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Income Statement (Consolidated)
(billion yen)
020 Q : 020 Q 0
Q
Operating Revenues 128.7 116.5 180.6] 51.8 64.0
Transportation 79.8 79.9 135.7 55.8 55.7 | (*)JR CENTRAL (Transportation)
gﬂ;r::\andiseand 252 12.0 22.0 Y ) 10.0 | (+) JR Tokai Takashimaya, Tokai Kiosk
Real Estate 155 154 16.7 1.2 1.3 | (+) JR Central Building, Tokyo Station Development
Other 464 49.5 43.6) -2.8 -5.8 | (-) Nippon Sharyo
Operating Expenses 2123 200.2 59| 64 56
Operating Income
(Loss) -83.6 -83.7 -25.3' 58.3 58.4
Transportation -75.7 -75.7 -23.8] 51.8 51.8 | (+) JR CENTRAL (Transportation)
gﬂtehrecrhandiseand 6.4 6.5 -2.3) 4.0 4.2 | (+) JR Tokai Takashimaya, Tokai Kiosk
Real Estate 2.7 2.7 41 14 1.4 | (+) JR Central Building, Tokyo Station Development
Other -3.3 -3.1 ~2.8I 0.5 0.2 | (+) JR Tokai Tours, JR Tokai Hotels
Ordinary Income
(Loss) -101.4 -101.1 -40.1| 61.2 60.9
NetIncome (Loss)
Attributable to Owners -72.6 -72.3 -28.4 44.2 438
of the Parent
O 1 would like to start off with a summary of consolidated financial

results. As shown on the slide, revenues for the first quarter
increased due in part to a rebound from last year’s poor
performance, which was hit hard by the COVID-19 pandemic, but
the level of earnings remained low as the impact of the pandemic
continued, resulting in a loss.

In Transportation, we worked to prevent the spread of infections
on both the Tokaido Shinkansen and conventional lines so that
customers can use our services without worry, and provided
optimal transport capacity in light of the passenger volume. In
other businesses, we operated JR Central Towers and JR Gate
Tower while implementing infection control measures, all with an
eye to generating revenues. Consolidated operating revenues
totaled 180.6 billion yen, up 51.8 billion yen year on year.

Although we made group-wide efforts to reduce operating
expenses, we posted losses, including an operating loss of 25.3
billion yen, an ordinary loss of 40.1 billion yen, and a net loss
attributable to owners of the parent totaling 28.4 billion yen.

Next, I would like to go over the results for each segment.

The Transportation business enjoyed a revenue increase and
improved the bottom line thanks to the Company’s growing
transportation revenues.

Merchandise and Other showed a decline in revenues from
previous year because of the adoption of the revenue recognition
accounting standard beginning in FY2021. When compared with
the FY2020 figures shown in column A’ that were recalculated
using the standard, revenues substantially increased and
profitability improved due mainly to increased sales of JR Tokai
Takashimaya and Tokai Kiosk.

In Real Estate, revenues and profits increased due to increase of
station building revenues in each area such as JR Central Building
and Tokyo Station Development.

In Other, profitability improved as JR Tokai Tours and JR Tokai
Hotels experienced a recovery in income, although revenues
decreased due to declining sales of Nippon Sharyo, etc.




Income Statement (Non-consolidated)

(billion yen)
ComuathvoA Cumulative 8 creere LEERE T
Operating Revenues .
i’:giﬁi”;’““ (6362.5‘?; [11232?'5% (55657'151 Convantionailines +4.2
Operating Expenses 1565.8 169.7 39
Personnel Expenses 444 43.7 -0.7 E::’{:is‘:'" retirement benefit
Eonpeay el 60.7 623 16
Energy 9.0 8.7 -0.3
Maintenance 17.0 18.7 17 'r:f;f:; :g::g;t:’lai‘rt\:esmem—
Others 345 348 0.2
01 01 o
2:.’;';;‘;?&2’:& 415 445 3.0 | Rolling stock, etc.
Operating Income (Loss) -73.4 -21.8 515
Ordinary Income (Loss) -91.8 -38.2 53.6
Net Income (Loss) -65.9 -26.3 39.6

ONext, I would like to explain the summary of non-
consolidated financial results.

OFirst, we were still impacted by the COVID-19 pandemic,
and transportation revenues for the first quarter totaled

122.5 billion yen, an increase of 56.1 billion yen year on
year. This figure is only 36% of the pre-COVID-19 figure
for FY2018.

OO0n the other hand, operating expenses rose 3.9 billion yen
year on year to total 159.7 billion yen largely due to an
increase in depreciation and amortization despite our
ongoing cost reduction efforts.

O Personnel expenses decreased by 700 million yen to 43.7
billion yen year on year, due in part to a decline in
retirement benefit costs.

O Non-personnel expenses increased 1.6 billion yen to total
62.3 billion yen overall, as climbing capital investment-
related expenses, such as large-scale renovation for the
Tokaido Shinkansen, brought maintenance expenses up
1.7 billion yen year on year.

O Lastly, depreciation and amortization came to 44.5 billion
yen, an increase of 3.0 billion yen year on year. This
increase mainly came from the launch of the new N700S
Shinkansen rolling stock.

OAs a result, we also posted loss on a non-consolidated
basis as shown on the slide.




Passenger Volume and Revisions to
Performance Forecast




Tokaido Shinkansen Passenger Volume and Transportation Revenues

B Tokaido Shinkansen Passenger Volume (Tokyo Gate, compared to FY2018)

50% - Transportation Revenues ]
(Shinkansen/conventional lines) 36% J
38%
40% -~ 36%
40%
27%
30%
28%
20% 4 26% Q1 Cumulative
33%
10% ~
0% : - T T )
Jan. Feb. Mar. Apr. May Jun.
FY2020 FY2021

O Passengervolume remained low throughout the quarter with the declaration ofthe state of emergencyin
areas along our train lines from April 25 to June 20

O Q1 transportation revenues were 36% of the FY2018 figure, lower than initially projected (40%)

ONext, I would like to go over the passenger volume and
transportation revenues for the Tokaido Shinkansen.

OThe passenger volume at the Tokyo gate remained low
throughout the first quarter with the declaration of the
state of emergency in areas along the line from April 25 to
June 20. The passenger volume was 38% of the FY2018
figure in April, 27% in May, 36% in June, and 33% for the
first quarter. The passenger volume on conventional lines
for the first quarter was 30% of the FY2018 figure for
express trains and 69% for Nagoya area lines.
Transportation revenues for the Shinkansen and
conventional lines combined were 36% of the FY2018
figure.

O1In the performance forecast announced on April 27 of this
year, transportation revenues for the first quarter were
expected to be 40% of the FY2018 figure, but the revenue
amount was 12.8 billion yen lower than initially projected.




Revisions to Performance Forecast

B Projected Transportation Revenues (Compared to FY2018)
100% -
80%

80% Initial projection

80%
60%

Delayedthe estimated time of

rarauars alaid D maanthe
recovery about 2 months

40% -

40% (no change in the pace of recovery)
20% 4 Results
36%
0% . . .
1Q 2Q 3Q 4Q
Q1 Q2 Q3 Q4 Full-year
Initial a a " o o
projection 40% 65% 80% 80% 66%
After 36% 459% 74% 80% 59%
revision

O Delayedthe estimatedtime of recovery about 2 months from the initial projectionin light of the state
of emergency currently in effect, etc.

(O Made no change to the estimated pace of recovery, still expectrevenues to recoverto 80% of the
FY2018 level by the end of the year

ONow, let’s move on to the revisions made to our
performance forecast.

OAs I noted in the previous slide, the passenger volumes for
the Tokaido Shinkansen and other rail services remained
low with the declaration of another state of emergency in
Tokyo on July 12, which followed on the heels of the state
of emergency that was in effect from April to June of this
year in areas along the line. Given these circumstances,
we expect delay in the recovery of the passenger volumes
and have decided to revise our performance forecast.

O1In the performance forecast announced this past April,
transportation revenues, which are our main source of
revenues, were expected to recover to 65% of the pre-
pandemic level in the second quarter and to 80% in the
third and fourth quarters.

O1In the revised forecast, revenues will recover at the pace
we initially expected, but will start to pick up two months
later than we originally projected.

O1In the revised transportation revenue forecast,
transportation revenues were 36% of the FY2018 level in
the first quarter, which was actual results, and are
projected to be 45% in the second quarter, 74% in the
third quarter, 80% in the fourth quarter, and 59% for the
year.




Revisions to Performance Forecast for FY2022.3 (Non-consolidated)

B |Income Statement (bilion yen)
FY2021 FY2021 vs. Previous
FY2020 YoY Change
Previous Latest Forecast
Results A ForecastB ForecastC (e} (c-B)
Operating Revenues 541.7 998.0 890.0 348.2 -108.0
(Transportation Revenues) (476.1) (928.0) (820.0) (343.8) (-108.0)
Operating Expenses M7.7 786.0 783.0 65.2 -3.0
Personnel Expenses 160.7 173.0 173.0 12.2
Non-personnel
Exp;‘ses 342.7 381.0 379.0 36.2 -2.0
Energy 317 420 420 4.2
Maintenance 1429 148.0 148.0 5.0
Others 162.0 191.0 189.0 26.9 -2.0
Taxes other than
Income taxes 328 38.0 37.0 41 -1.0
Depreciation &
Amortization 1813 194.0 194.0 12,6
Operating Income (Loss) -176.9 2120 107.0 2829 -105.0
Ordinary Income (Loss) -256.6 139.0 340 290.6 -105.0
NetIncome (Loss) -202.3 87.0 12.0 2143 -75.0

ONow, let’s look at the details of the revisions to the
performance forecast, starting with non-consolidated
performance.

(OBased on the assumptions I just noted in the previous
slide, transportation revenues are expected to be total 820
billion yen, a decrease of 108 billion yen from the previous
forecast, and operating revenues are projected to be 890
billion yen.

(O We project that operating expenses will be total 783 billion
yen, 3 billion yen less than previously forecasted, in light
of the factors associated with transportation revenues,
such as sales fees that are included in "Others".

OAs a result, operating income will be total 107 billion yen,
ordinary income 34 billion yen, and net income 12 billion
yen. Although we revised all these figures downward, we
still expect to generate a profit for the fiscal year.




Revisions to Performance Forecast for FY2022.3 (Consolidated) 10

B Income Statement (billion yen)
020 020 . -

Operating Revenues 823.5 740.0 1,234.0 1,115.0 2914 -119.0
Transportation 533.0 533.2 990.0 882.0 348.9 -108.0
Merchandise and
Other 174.7 82.9 126.0 119.0 -55.7 -7.0
Real Estate 69.1 69.1 75.0 75.0 5.8 -
Other 251.6 2517 245.0 241.0 -10.6 -4.0

Operating Expenses 1,008.2 924.7 1,019.0 1,009.0 0.7 -10.0

D reose 1847 1847 215.0 106.0 290.7 -109.0
Transportation -183.3 -183.3 205.0 100.0 283.3 -105.0
Merchandise and
Other -12.2 -12.2 -3.0 -5.0 7.2 -2.0
Real Estate 13.0 13.0 15.0 15.0 1.9 -
Other 1.3 1 F 4 1.0 -1.0 -2.3 -2.0

Ordinary Income (Loss) -262.0 -261.9 142.0 33.0 295.0 -109.0

NetIncome (Loss)

Attributable to Owners -201.5 -201.4 90.0 15.0 216.5 -75.0

of the Parent

stanc

ard (A'is fo es

O
O

Now let’s look at the consolidated performance forecast.

Our group companies are also affected by the COVID-19
pandemic, especially those in the Merchandise and Other
segment, as well as companies operating hotels and
travel businesses, which are categorized as Other. After
estimating based on the non-consolidated forecast for
transportation revenues I noted earlier, and in light of the
special conditions of each company, we revised the
previous forecast for consolidated operating revenues
downward by 119 billion yen to 1,115 billion yen.

On the other hand, we expect operating expenses of total
1,009 billion yen, 10 billion yen less than previously
forecasted, due mainly to lower costs as a result of sales
decreases at group companies, in addition to the 3 billion
yen downward revision to the non-consolidated forecast I
noted earlier.

As a result, operating income will be total 106 billion yen,
ordinary income 33 billion yen, and net income
attributable to owners of the parent 15 billion yen.
Although we revised all these figures downward, we still
expect to generate a profit for the fiscal year.
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Initiatives to Increase Revenues and Reduce Costs "

[Initiatives to Increase Revenues]

O Prepare for responding to “remote working” styles (on a trial basis)
Stations: Complimentary business corners, paid box-type teleworking booths, etc.

Inside trains: PC user-friendly cars, enhanced free Wi-Fi, etc.
(Make announcements and start offering services as soon as they are
ready)

Enhance EX service
Open a portal site (this fall) featuring hotels along our lines and other content prior to the
launch of “EX-Maa$S (tentative name)”

(O  Strengthen earning power of Group businesses

Opened a new urban store location, “JR Nagoya

Takashimaya Watch Maison”, in the Dai Nagoya

Building (on July 27)

(@]

JR Nagoya Takashimaya Watch Maison

[Initiatives to Reduce Costs]

—~

O Moved ahead with initiatives to achieve initial targets, and reduced costs by about 6 billion
yen on a non-consolidated basis and by about 3 billion yen at group companies in Q1

O Work to reduce costs the rest of the fiscal year in light of the tough business environment

O While I just talked about downward revisions to our performance
forecast, we are working to increase revenues and reduce costs in
order to firmly maintain sound management despite the tough
business environment.

O As announced during last fiscal year’s year-end investor meeting,
we are laying the groundwork in an effort to boost revenues by
responding to "remote working" styles. We are looking to set up
complimentary business corners in some waiting rooms at stations
as well as paid box-type teleworking booths in station concourses.

O We are also thinking about setting up some cars as PC user-friendly
cars that allow people to use computers without hesitation and
enhancing onboard Wi-Fi services in phases to provide better
internet access for passengers. We will announce the launch of
these services and begin operations as soon as they are ready.

O We are also planning to open a portal site this fall offering various
content about the areas along the Shinkansen lines ahead of the
launch of "EX-MaaS (tentative nhame)" scheduled for the summer of
2023 as an extension of the EX service. We will make the portal site
accessible from the EX service online reservation page.

O On top of that, we are working to open new store locations in cities
with an eye to strengthening earning power of Group businesses,
and on July 27, opened "JR Nagoya Takashimaya Watch Maison" in
the Dai Nagoya Building.

O As part of our cost reduction efforts, we moved ahead with
initiatives to achieve initial targets, and reduced about 6 billion yen
on a non-consolidated basis and about 3 billion yen at group
companies in the first quarter. We will continue to work on reducing
costs the rest of the fiscal year in light of the tough business
environment.

O We are also working hard on our "Reform of Business Operations"
initiative to build the most ideal business systems by fully utilizing
ICT.
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Status of the Chuo Shinkansen Project
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Status of the Chuo Shinkansen Project 12

[Southern Alps Tunnel (Shizuoka Section)]

Construction work has not seen substantial progress.

We are working to resolve the concerns of the Oi River basin communities by sincerely
explaining at the Expert Conference on the Linear Chuo Shinkansen Shizuoka Section of
the Construction Site organized by the Ministry of Land, Infrastructure, Transport and
Tourism (MLIT).

O O

<<Aboutthe Expert Conference on the Linear Chuo Shinkansen Shizuoka Section ofthe Construction Site>>

Established by MLIT to resolve issues through discussions on scientific and engineering

evidence. The Conference has been held 11 times since the first session on April 27 of the last

year.

Examines the discussions, etc. that have been held between Shizuoka Prefecture and JR

Central, and discussesthe following two major points:

(1) How to return the entire amount of spring water fromthe tunnel to the Oi River’s surface
water.

(2) The impact of the tunnel on the groundwater of the Oi River’s mid/downstream basin.

The Conference will summarize discussions on the above issuesin an interim report.

[Shield Tunneling of Deep Underground Section]

O  We will strengthen construction management to ensure safety and implement measures that
will ensure peace of mind among people living in the areas along the line.

O Before starting construction, we will explain the safety and security measures to be taken

during the construction to local communities and hold briefings on construction prior to

excavation.

O Finally, I would like to explain the progress on the Chuo Shinkansen
Project.

O We have not made substantial progress in constructing the Shizuoka
Section of the Southern Alps Tunnel.

O In April of the last year, the Ministry of Land, Infrastructure, Transport
and Tourism (MLIT) organized the Expert Conference on the Linear Chuo
Shinkansen Shizuoka Section of the Construction Site, where ongoing
discussions are focused on how to return the entire amount of spring
water from the tunnel to the Oi River’s surface water and the impact of
the tunnel on the groundwater of the Oi River’s mid/downstream basin.

O We are working to resolve the concerns of the Oi River basin
communities by sincerely explaining at the Expert Conference.
Discussions on water resources are steadily underway and, during the
11th meeting held this past April, we discussed a draft interim report on
Oi River water resource issues.

O Last October, a cave-in occurring near East Nippon Expressway Co.,
Ltd.’s Tokyo Outer Ring Road construction site was reportedly due to a
problem with the construction of a section with special ground
conditions. We are aware of the geology of the urban areas where the
Chuo Shinkansen is being constructed and don’t believe any of these
areas can be categorized as having all of the special ground conditions.
We will proceed with safe construction while steadily implementing
necessary measures, such as strengthening the management of the
excavated soil volume. Before starting construction, we will explain
safety and security measures to be taken during the construction of
shield tunneling to local communities and hold pre-excavation briefings,
where we will provide a detailed explanation about the excavation.

O In accordance with this plan, in June we held a briefing on shield
tunneling safety and security measures for people living in the areas
near the planned route of the Chuo Shinkansen in Shinagawa, Ota, and
Setagaya Wards.

O This concludes my presentation.
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Forward-looking statements
based on information currently available to the Company and contain risks and
uncertainties. Examples of potential risks and uncertainties include changes in economic
trends, the business environment, consumer trends, competitive positions of the
Company and its subsidiaries, as well as laws and regulations.
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(Reference) Results and Forecasts for Major Subsidiaries (efore Consolidation Adjustments)

O Results

Operating Revenues

FY2020Q1 FY2021Q1

FY2020Q1 FY2021Q1

Operating Income (Loss)

(billion yen)

Ordinary Income (Loss)

FY2020Q1 FY2021Q1

Results

Operating Revenues

FY2020 FY2021 FY2021
Forecast Forecast
Provies) stest

FY2020
Results

Operating Income (Loss)

FY2021 FY2021

Provious ve
Forecast  Forecast Latest
revious stest

FY2020
Results

Results Results Yoy Results Results Yo¥ Results Results Yo,

JR Tokai 9 o 9
Takashimaya(” 56 106 187.0% -14 0.2 13.3% -14 -0.1 10.4%
JR Central Building 64 73 114.1% 02 10 440.4% 0.1 10 603.6%
JR Tokai Hotels 11 27 2342% 25 -16 66.3% 23 -14 62.1%
Nippon Sharyo 245 183 746% 13 08 65.1% 14 10 70.5%
Nippon Sharyo Net Income 19 1.0 50.8%
O Forecasts (billion yen)

Ordinary Income (Loss)

FY2021
Forecast
sters

Provious ve
Latest

a large impact on its revenue

Tokai Takashimaya in calculating its FY2020 results because it has

‘\I{Sk;g:?rinay@ 383 515 515 No changef -13 03 03 No change 11 05 05 No change
JR Central Building 299 317 317 |Nochangel 238 32 32 Nochangel 28 31 31 No change
JR Tokai Hotels 14 171 156 91.3% -73 -46 59 127 4% -70 -46 59 127.5%
Nippon Sharyo 97.9 910 91.0 |JNochangel 87 52 52 Nochange 9.0 53 53  |No change
*) The revenue recognition accounting standard is applied only to JR Nippon Sharyo Netincome a:5 %8 48 Heichonge

15




(Reference) Monthly Passenger Volume

4 5 FF B #:% Monthly passenger volume (%)
g Exa&
Shinkansen Conventional Raiway
¥xo REEQ
Tokyo Gate Osaka Gate prpape AERES
i &gt NEH Y oy B Fa *48 gt Express Nagoya Area
Period Total Nozomi Hiari Kodama | Weekdays | Weekends Total
21/04 349(38) | 374(38) | 386(32) | 268 (42) | 318(39) | 458(36) 333 (35) 299 (33) 173(75)
21/05 253 (27) 251 (26) | 251(24) | 250(35) | 216 27) | 320(26) 224 (24) 281 (26) 171 (61)
21/06 125 (36) 123(36) | 126(32) | 128(42) | 11936) | 142(37) 116 (35) 108 (31) 105 (70)
21/04-06 202(33) | 203(33) | 207(29) | 193 (40) | 184(34) | 255(32 186 (31) 190 (30) 141 (69)

SZEHF BHER (ExO) Passengervolume during the peak holiday seasons (Tokyo Gate)
- I—AF v 4 —7 “Golden Week' Holidays

Fes EXE
Sh Conventional Railway
ol a8t DEH [0 L) C X HES £2HEBER
Period Total Nozomi Hikari Kodama Express Nagoya Area
4128~5/5 526 (32) 511 (32) | 584 (29) | 544 (35) 736 (35) 345 (51)

(%1)2 =it FB=0F 7ML ABREORSLRIT DM O018ER L OHEL
Note1: Numbers in parentheses are compared to FY2018 (before the decline due to the COVID-19 pandemic)
GH2) SR EERSEFINEORRIIR T 5 A RN DM ERONITEL.
EFRRASTBINIIE MUHEHC S5 B/ B SH OMNMEL, HEFTM IRV TIXEWIORE/ BIZAED,
Note2: The data of the Shinkansen and Express is based on the total passenger volume of each month at certain points.
The data of the Nagoya area is based on the passenger ridership of each month counted by automaticticket gates
¥The data of the Nagoya area regarding the peak holiday seasons is based on the passenger ridership excludng commuter passes
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(Reference) Monthly Results of Commercial Facilities and Hotels

*EEER *EFN
Commercial Facilities Hotels
FAT—NEERF BTy R
Fhiav =M 1 EEBIFVITITETA EEBRY—NT—FF
JR Nagoya Takashimaya and Nagoya Marriott Associa Hotel Nagoya JR Gate Tower Hotel
Takashimaya Gate Tower Mall (3%1)
EEEmSTH
b ]5) 2022218 BEFA K E BHE (%) HERAK BHE (%) HERAR
(FFM) %) o g5
Period Total Sales FY2021 YoY Period Occupancy YoY QOccupancy YoY
20213~20222 Comparison Rate Inc/Dec Rate Inc Dec
(Millions of Yen)
2103 13990 1475
21/04 10591 3833 2104 418 233 530 293
21005 8479 2100 2105 318 151 405
2106 9,867 889 21/06 358 101 514 242

#1) AERIRY—FFT7—FFAIIMELALIE A318 % T,
Note1:Nagoya JR Gate Tower Hotel was closed from April 13th to May 31st, 2020.
(#2) FROEEZEEEORD, MEEIIRZ2IS45H5.,

Note2 The number for each month comes from a quick estimation, which might differ from the actual resuits.
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