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 I would like to explain the revisions to the forecasted results of 
operations announced today.

 The business environment has remained extremely difficult for both the 
Company and group companies mainly due to people refraining from 
going outside and traveling in response to the COVID-19 pandemic. The 
use of our services centered on the Tokaido Shinkansen had significantly 
decreased mainly due to the declaration of a state of emergency by the 
Japanese government in January 2021. In February 2021, the Japanese 
government decided to extend the state of emergency, and the use of 
our services remains low. Given such circumstances, the Company has 
revised its forecasted results of operations.

 Upon this revisions, we have assumed that, on a non-consolidated basis, 
transportation revenues will remain at current levels and then gradually 
rise, based on the assumption that the state of emergency will be lifted 
on March 8. With regard to costs, we have only incorporated cost 
reductions that are definite at this moment.

 On a consolidated basis, we have reflected the decreases in revenues 
and sales costs of some of our group companies, as well as non-
consolidated revisions.



 Before explaining the figures, I would like to lay out the details of the 
transportation revenues outlook for the rest of the fiscal year, which we 
assumed when revising the forecasted results of operations.

 The line chart of the slide is a comparison of transportation revenues 
after April 2020 with FY2019.3, which is before our revenues were 
affected by COVID-19. The solid orange line indicates the actual 
performance. Transportation revenues for January were around 29% of 
FY2019.3 levels.

 The dotted orange line is the outlook that was reflected in the revisions to 
the forecasted results of operations. For February, we expect 
transportation revenues to be 25% of FY2019.3 levels, in view of the 
current transportation trend. For March, we expect revenues to be 30% 
of FY2019.3 levels, based on the assumption that the extended state of 
emergency will be lifted on March 8 as planned.

 Although we believe that customer use will begin to recover as the state 
of emergency is lifted and infections gradually abate, we expect the 
degree of recovery to be limited, since the impact of the state of 
emergency will continue until early March.
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 I would now like to explain the details of the revisions to the forecasted 
results of operations, starting with the non-consolidated basis.

 We expect transportation revenues of ¥453 billion, a decrease of ¥63 
billion from the previous forecast based on the assumptions I described 
earlier. We expect operating revenues of ¥519 billion.

 As for operating expenses, we have only reflected cost reductions that 
are definite at this moment. Specifically, they are a ¥5 billion reduction in 
year-end allowances of personnel expenses and a ¥2 billion reduction in 
costs linked to transportation revenues, of others expenses. This brings 
us to ¥746 billion in operating expenses.

 As a result of the above, we have downgraded our forecasts for 
operating loss, ordinary loss and net loss to ¥227 billion, ¥303 billion and 
¥226 billion, respectively.
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 I would like to move on to our consolidated forecasted results of 
operations.

 Our group companies have also been affected by the extended state of 
emergency, mainly in the Merchandise and Other segment and the hotel 
and travel businesses, which are part of the Other segment. We have 
formulated our forecast based on the non-consolidated transportation 
revenues outlook, which I explained earlier, and in view of the situation of 
each group company. We expect consolidated operating revenues of 
¥793 billion, a downward revision of ¥70 billion from the previous 
forecast.

 As for operating expenses, we expect ¥1,037 billion, down ¥11 billion 
from the previous forecast. This reflects cost reductions following 
decreases in sales at group companies, in addition to the ¥7 billion at the 
non-consolidated level, which I explained earlier.

 As a result of the above, we have downgraded our forecasts for 
consolidated operating loss, ordinary loss and net loss attributable to 
owners of the parent to ¥244 billion, ¥317 billion and ¥234 billion, 
respectively.



 Lastly, I would like to describe the impact of COVID-19 on revenues that 
was incorporated in the forecasted results of operations.

 In comparison with FY2020.3, we believe there is an impact of around 
¥913 billion on a non-consolidated basis and around ¥1,051 billion on a 
consolidated basis.

 All segments, in addition to transportation, have also been impacted,with 
the impact particularly large in the Merchandise and Other segment, 
which include decreases in department store sales at JR Tokai 
Takashimaya and store sales at Tokai Kiosk, as well as decreases in 
accommodation revenues at JR Tokai Hotels and travel product sales at 
JR Tokai Tours, which are part of the Other segment.

 This concludes my explanation.
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