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 Let me start with an overview of the consolidated results. As you can see in the slide, 
the business environment remained extremely difficult for both the Company and group 
companies mainly due to people refraining from going outside and traveling in response 
to the COVID-19 pandemic. This has resulted in a sharp fall in revenues. Amid these 
circumstances, we posted a substantial amount of loss, despite a decrease in operating 
expenses due to vigorous cost reductions.

 In terms of revenues, JR Central’s transportation revenues fell substantially for both the 
Shinkansen and conventional lines. As for the non-railway business, although the 
Company sought to ensure profits, mainly through the operation of JR CENTRAL 
TOWERS and JR GATE TOWER while striving to prevent the spread of infection, the 
overall operating revenues significantly decreased on a consolidated basis as well 
because of the impacts of the COVID-19 pandemic. As a result, consolidated operating 
revenues decreased ¥844.9 billion year-on-year to ¥603.0 billion.

 Operating expenses declined by ¥139.3 billion or 16.7% year-on-year due to Group-
wide cost reductions. However, we posted substantial losses of ¥93.5 billion in 
operating loss, ¥147.7 billion in ordinary loss, and ¥111.4 billion in net loss attributable 
to owners of the parent.

 In terms of business segment, the Transportation segment saw substantial falls in both 
revenues and income mainly due to a decline in the Company’s transportation 
revenues. All other segments also faced decreases in both revenues and income, with 
the impact particularly large in the Merchandise and Other segment, which include 
drops in department store sales at JR Tokai Takashimaya and store sales at Tokai 
Kiosk, as well as from decreases in accommodation revenues at JR Tokai Hotels and 
travel product sales at JR Tokai Tours, which are part of Others.
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 This slide shows non-consolidated results.

 The transportation revenues in operating revenues decreased ¥728.4 billion year-on-
year to ¥359.0 billion due to the impact of COVID-19.

 Meanwhile, operating expenses were ¥490.7 billion. Operating expenses fell by ¥63.2 
billion or 11.4% year-on-year as a result of further strengthening our efforts to improve 
efficiency and lower costs, which we have been striving continuously to realize, as well 
as further cost reductions without compromising safe and reliable transportation.

 Personnel expenses dropped by ¥6.9 billion year-on-year to ¥125.5 billion due in part to 
a decrease in employee bonus payment.

 As for the breakdown of non-personnel expenses, energy costs dropped by ¥4.0 billion 
year-on-year to ¥28.9 billion due in part to a decline in vehicle mileage as a result of a 
decrease in the number of services provided.

 Maintenance costs decreased by ¥7.4 billion year-on-year to ¥66.9 billion. This was due 
to a decrease in technology development-related costs for the next-generation limited
express rolling stock for conventional lines and a partial reduction in repairs, such as 
large-scale renovation, as part of cost reduction efforts for the current term.

 Other operation expenses decreased by ¥25.1 billion year-on-year to ¥112.5 billion. 
This reflected lower sales commissions in tandem with the decrease in transportation 
revenues, as well as cost reductions resulting from a review of advertising, restraint on 
meetings and reduction of unnecessary and non-urgent equipment purchases.

 Lastly, depreciation and amortization came to ¥132.2 billion, a decrease of ¥12.2 billion 
year-on-year. The depreciation burden was reduced on the investment made in the 
past extension of the Yamanashi Maglev Line, and other depreciation on vehicles and 
ground equipment also decreased.

 Although operating expenses decreased due to the above efforts, a substantial amount 
of operating loss was posted in the non-consolidated results.

3



 I will next explain revenues, which have been hard hit by the COVID-19 pandemic.

 With regard to the Tokaido Shinkansen, which accounts for a majority of revenues, a 
gradual recovery was seen after October mainly in travel products as the Tokyo area 
was included to the “Go To Travel” campaign on October 1. However, customer use 
decreased again in December on the back of a resurgence in infections.

 We had expected in our performance forecast announced in October that transportation 
revenues would remain at 40% of FY2019.3 levels until December. However, the actual 
performance in 3Q was 46% of FY2019.3, which amounts to around ¥22.1 billion more 
than the forecast.

 On the other hand, customer use has decreased further in and after January due in part 
to the declaration of a second state of emergency, with passenger volume at the Tokyo 
gate in January (until the 28th) remaining at 25%.

 There are concerns going forward as revenues may decrease more than expected due 
to the declaration of a state of emergency. However, we have not revised our 
performance forecast due to uncertainties in the outlook as well as in view of the fact 
that the actual performance was better than the forecast up to 3Q. There is no change 
in our belief that customer use will recover, although we are not certain of the pace, as 
the state of emergency is lifted, infections gradually abate and the economy recovers.

 With regard to the impact of COVID-19 on revenues in 3Q results, we estimate that 
there was a negative impact on non-consolidated operating revenues of approx. ¥731 
billion and on consolidated operating revenues of approximately ¥842 billion.
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 Lastly, I would like to explain our cost reduction initiatives.

 As the extremely severe business environment continues due to the impact of COVID-
19, we have been making thorough efforts to reduce costs without compromising on 
ensuring safe and reliable transportation and the providing our transportation services. 
Our plan is to reduce ¥68.0 billion in total including capex on a consolidated basis. This 
has been reflected in our performance forecast.

 As a result of these initiatives, we reduced operating expenses by approximately ¥30.0 
billion at the Company and approximately ¥11.0 billion at group companies, which add 
up to ¥41.0 billion on a consolidated basis as of 3Q through efforts including the 
reduction and re-scheduling of some repairs such as large-scale renovation that had 
been planned, the reduction of advertising and energy costs, and additional reductions 
such as in the number of months of employee bonus payment.

 Since we do not aggregate capital expenditure at 3Q, we will explain our efforts in 
reducing capex at the time of the year-end results.

 Although the situation remains severe, we will fulfill our mission as a transportion 
service provider placing top priority to ensuring safe and reliable transportation, while at 
the same time making efforts to prevent the spread of infections. Furthermore, we will 
strive to enhance our management capabilities by further improving services and 
pursuing efficiency and cost reduction in the operation of its business at all levels, 
looking forward to after the COVID-19 pandemic.

 This concludes my explanation.
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