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[Income Statement (Consolidated)]
 My name is Yamada, Corporate Officer and General Manager of the 

Finance Department. I would like to give you an overview of our 
consolidated financial results for the first half of the fiscal year ending 
March 31, 2018. 

 Let me start with a summary of the consolidated financial results.
 Looking at operating revenues, our transportation revenues increased by 

23.5 billion yen from a year earlier, and exceeded the initial plan thanks 
to the steady use of our services for both business and tourism. 
Furthermore, given the revenues associated with the opening of JR Gate 
Tower, consolidated operating revenues increased by 32.8 billion yen 
year-on-year.

 Operating expenses decreased by 4.3 billion yen from a year earlier, 
mainly due to a decrease in depreciation and amortization related to the 
Company’s Yamanashi Maglev Line, despite an increase in expenses 
associated with the opening of JR Gate Tower.

 As a result, operating income rose by 37.1 billion yen year on year.
 Non-operating income (loss) worsened by 10.5 billion yen from a year 

earlier, due to an increase in non-operating expenses caused primarily 
by higher interest expenses associated with the long-term debt for the 
Chuo Shinkansen. However, ordinary income and net income 
attributable to owners of the parent increased.
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[Segment Information (Consolidated)]
 Next, I will explain the year-on-year increases and decreases for each 

segment. 
 In the transportation segment, revenues and profits expanded due 

mainly to increases in transportation revenues of our Company. 
 In the segment of merchandise and other, revenues and profits expanded 

in Central Japan Railway Takashimaya Co. due primarily to rent income 
associated with the opening of Takashimaya Gate Tower Mall and 
higher sales of existing stores.

 In the real estate business, profits fell against higher revenues mainly 
due to an increase in depreciation and amortization for JR Gate Tower, 
although we posted an increase in rent income for JR Central Building 
associated with the opening of JR Gate Tower.

 Lastly, in the Other segment, sales at consigned companies decreased 
while operating expenses declined at NIPPON SHARYO, Ltd. 
Consequently, profits increased on lower revenues.
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[Income Statement (Non-Consolidated)]
 Finally, I will explain our Company’s financial results on a non-

consolidated basis. 
 First, operating revenues increased by 25.6 billion yen from a year 

earlier due to a year-on-year increase in transportation revenues of 23.5 
billion yen.

 Let me move on to explaining the major items in operating expenses.
 Non-personnel expenses increased by 2.6 billion yen year-on-year, as a 

result of higher energy expenses due to an increase in the unit price of 
electricity rates and a rise in other expenses due mainly to higher sales 
commissions associated with favorable transportation services, although 
maintenance expenses decreased due to lower expenses associated with 
capital investment. 

 Depreciation and amortization decreased by 6.3 billion yen year-on-
year due mainly to a decline in depreciation and amortization relating to 
the Yamanashi Maglev Line.

 As a result, we achieved increases in operating income, ordinary 
income and net income from a year earlier also on a non-consolidated 
basis.

 This concludes my presentation.
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[Tokaido Shinkansen Passenger Volume]
 My name is Suyama, Director General of the Corporate Planning Division. I will first give a 

status report on the transportation service of the Tokaido Shinkansen using the data on 
passenger volume in the Tokyo area.

 In the first half of the 2017 fiscal year, passenger volume posted a record high of 103% 
compared to the level of the previous year, thanks to the steady use of our services for both 
business and tourism. Passenger volume on weekends and holidays, when the number of 
users for tourism rises, was high at 105% compared to the level of the previous year, 
supported by active use of our services by a large number of customers during the “Golden 
Week” holidays and summer holidays. 
The number of services per day saw a record high of 367 as of the end of the first half of the 

fiscal year. We feel that utmost efforts made to attract demand, as well as our activities to 
promote sales of tourist products targeting Express reservation members and their families, 
contributed to this result.

 The stepped graph in red signifies the yearly passenger volume for fiscal 2012 and thereon by 
using an indexation that assumes the volume of fiscal 2012, when we managed to get out of 
the slump following the bankruptcy of Lehman Brothers, as 100. The passenger volume up to 
the first half of fiscal 2017 on a cumulative basis reached 116%, reflecting a considerably 
high level.

 In the latter half of fiscal 2017, we will aim to record passenger volume comparable to the 
level of the previous fiscal year through implementing a flexible train setting using the “10 
Nozomi Timetable”, continuing to take initiatives in promoting sales of tourist products, 
expanding the use of the “smartEX” service, which will be explained in the next slide, and 
taking other steps. Our full-year forecast indicates that passenger volume will be at 102% 
compared to the level of the year before.

 According to the preliminary figure up until October 29, passenger volume for the month of 
October is at 102%, despite the impact of typhoons and other factors. Looking into the 
coming month, we anticipate that favorable transportation will continue for some time, 
considering the number of reservations received, which is above the number of a year earlier.

 We will remain committed to making efforts to welcome a greater number of customers 
using our services.
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[Launch of “smartEX” service]
 “smartEX” is a newly introduced, extremely convenient, simple and free-of-charge service 

that enables customers to simply use their smartphone and commuter-type IC card to board 
the Tokaido Shinkansen and the Sanyo Shinkansen ticketless, without the need to line up at 
the ticket sales counter.

 About a month has passed since we introduced this service. Looking at the actual use of the 
service up until October 29, over 170,000 people have registered and the number of uses 
including reservations and changes amounted to approximately 230,000 over the past 30 
days. We hope to see more customers use this service going forward as opportunities to travel 
increase during the outing season amid the autumn foliage, and the winter holidays when 
people visit their hometowns.

 In addition, effective today, we are launching a service for foreign tourists visiting Japan. By 
using the dedicated smartphone application and following the instructions in English on 
screens, customers can reserve seats on the Shinkansen from overseas.

 By adding “smartEX” to our lineup of services, we offer “Express Reservation” - a service 
offering discount prices to those who become members by paying an annual membership fee 
- for frequent travelers while offering “smartEX” for light users and foreign tourists visiting 
Japan, in an effort to attract more customers to utilize our convenient online reservation 
services and experience ticketless boarding.

 In the medium-to-long term, we believe that smartEX will offer considerably enhanced 
convenience for customers, increase customer satisfaction levels given reduced congestion at 
ticket sales counters in stations, and reduce the total travel time. These factors will reinforce 
our competitiveness. In addition, we can send information on travel products to the registered 
e-mail addresses of members in an effort to deploy effective sales promotion activities 
toward a group of customers with a certain degree of interest in the Shinkansen.

 Furthermore, we anticipate that by enhancing the efficiency of our sales structures at stations 
and increasing the ratio of direct sales, we can reduce sales commissions to be paid to other 
companies, thereby reducing costs. This will also allow us to consider reallocating 
management resources, including our staff members.

 Ideally, we hope to increase as much as possible the ratio of online reservations for reserved 
seating on the Tokaido Shinkansen, which is currently 30%, and to have as many customers 
as possible experience ticketless boarding on the Shinkansen. We will continue to take 
initiatives in this regard as part of our efforts in tackling medium- and long-term management 
issues.
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[Revised Performance Forecast for FY2018.3 (Non-Consolidated)]
 Next, I would like to talk about the non-consolidated full-year performance forecast. 
 We project that transportation revenues in the second half of the fiscal year will be the same 

as that of the last fiscal year, similar to the projection for passenger volume, and forecast 
1,339.4 billion yen, which includes the portion of increase posted in the first half.

 Given this, we expect operating revenues to be 1,408 billion yen, up 25 billion yen from the 
previous forecast.

 In terms of operating expenses, we are projecting a decrease of 8 billion yen from the 
previous forecast, in consideration of the actual results in the first half of the fiscal year, and 
other factors. The forecast, however, is 29 billion higher than the results of the previous 
fiscal year. This is primarily because, as we announced at the beginning of the fiscal year, we 
are expecting to incur expenses for future growth, which include expenses associated with 
technological development and capital investment. The majority of these expenses, including 
those associated with validation test vehicles for the N700S, scheduled to be completed in 
March 2018, will be posted in the latter half of the fiscal year.

 In consideration of the above factors, our forecast continues to indicate lower profits 
compared to the results of the previous fiscal year, although we made upward adjustments to 
our previous forecasts for operating income, ordinary income and net income.

 Now, I would like to talk about future expense projections of our Company, which is a topic 
of high interest for those of you related to the stock markets.

 First, costs associated with the operation of the Tokaido Shinkansen and conventional lines 
do not change considerably from year to year.

 In addition, since expenditures related to the Chuo Shinkansen are posted to capital 
investment as a general rule, they do not largely impact profit and loss even when 
construction progresses to a full scale going forward.

 Meanwhile, expenses related to technology development and capital investment may change 
considerably from year to year depending on the content of implementation since each 
project involves a large amount of money. During the fiscal year ending March 31, 2018, we 
are implementing major projects involving large amounts of money, such as the N700S 
project mentioned earlier. As such, we are projecting increases in the expense categories of 
Maintenance and Others to which related expenses are posted.

 While it is difficult to be affirmative about future projections, we do not expect our expenses 
to continue increasing at the level we are experiencing this year in the next fiscal year and 
thereafter.
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[Revised Full-Year Performance Forecast for FY2018.3 (Consolidated)]
 Next, I will explain the revisions made to our consolidated performance 

forecast.
 As mentioned earlier, our revised forecast continues to indicate lower 

profits compared to the results of the previous fiscal year, although in 
light of the upward adjustments to our non-consolidated performance, 
we made upward adjustments to operating revenues, operating income, 
ordinary income, and net income attributable to owners of the parent.

 The interim dividend is 70 yen per share as per our initial forecast 
announced at the beginning of the fiscal year. 

 Due to technical problems, it has become difficult for NIPPON 
SHARYO, LTD., a consolidated subsidiary of the Company, to carry 
out the contract, received in November 2012, to manufacture large 
rolling stock for the U.S. as planned. Therefore, NIPPON SHARYO, 
LTD. entered into a settlement agreement with the prime contractor, 
including Sumitomo Corporation, to entirely resolve the issue on 
November 6, 2017, with the result that another rolling stock 
manufacturer will replace NIPPON SHARYO, LTD.

 The effect of the settlement agreement on our consolidated financial 
results is negligible.



10

[JR Gate Tower After its Full Opening] 
 Here, I would like to focus my explanation on the three major businesses associated with JR Gate Tower, 

which fully opened on April 17 of this year.
 Through operating JR Gate Tower and JR Central Towers in a uniform manner at Nagoya Station, which 

is our largest management resource in running affiliated businesses, we are working to demonstrate 
synergistic effects by clearly segregating the concepts of these two business sites, expand revenues 
mutually by promoting cooperation in marketing and sales activities, and maximize profits based on 
efficient management.

 Since the full opening, the number of visitors to JR Gate Tower topped 10 million in mid August. We will 
continue to make efforts so that JR Gate Tower and JR Central Towers will attract a wide range of 
customers in growing numbers.

 Takashimaya Gate Tower Mall, which is one of the key businesses at the complex, has been attracting 
customers of all ages, particularly young females and families with younger children. Together with the 
existing JR Nagoya Takashimaya, the facility welcomed 154,000 visitors per day on average up to the 
end of September. This number reflects a major growth in the number of visitors of approximately 1.5 
times the number recorded in the same period a year before when only JR Nagoya Takashimaya was on 
site.

 The business of Nagoya JR Gate Tower Hotel, primarily focusing on lodging, has also been favorable, 
and the average occupancy rate continues to be high at roughly 90% between April and September. In 
addition, Nagoya Marriott Associa Hotel, which offers a full range of services, has been maintaining a 
steady occupancy rate comparable to that of the previous year. We believe that we have been able to 
accommodate the needs of customers who prefer to use a hotel located directly above the station.

 Furthermore, ever since office tenants began moving in in November of last year, we have continued to 
welcome tenants to the new facility, which is almost fully occupied. 

 The impact of core businesses of JR Gate Tower on consolidated operating revenues in the first half of 
the fiscal year was roughly 6 billion yen based on actual results. We expect that in terms of our full-year 
forecast, the impact will be approximately 13 billion yen, after taking a close look at recent conditions.

 Going forward, we feel we need to actively operate our non-railway businesses as well to further 
maximize profits in order to support our Chuo Shinkansen Project, in which construction work will be 
implemented full scale. We will continue to make careful steps in strengthening real estate development, 
including station buildings, and our existing businesses centered on the distribution business.
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[Chuo Shinkansen Project: Construction Implementation Plan (Part 2)]
 Looking at this slide, I would like to explain our Chuo Shinkansen Project. First 

is regarding the procedure under the Nationwide Shinkansen Railway 
Development Act.

 In October 2014, we received approval from the Minister of Land, Infrastructure 
and Transport for our construction implementation plan (part 1), which mainly 
pertains to civil engineering work, and have been proceeding with the 
construction work. Subsequently, we submitted an application for approval for 
our construction implementation plan (part 2), which mainly pertains to 
electrical work, to the Minister of Land, Infrastructure and Transport on 
September 25, 2017.

 Let me explain the gist of the construction implementation plan (part 2). After 
completing our preparations, we submitted our application primarily concerning 
substations and other power facilities as well as electrical equipment such as 
signal communication devices to ensure safe train travel.

 Next is regarding the construction cost. The construction cost amount submitted 
for approval under our construction implementation plan (part 2) is 4,853.6 
billion yen. Further, if we add the currently estimated cost associated with 
rolling stock and station buildings, regarding which we plan to submit an 
application for approval in the future, the total construction cost will come to 
5,523.5 billion yen. There is no change from the amount indicated at the time of 
applying for approval of construction implementation plan (part 1).

 We plan to submit the application for approval regarding rolling stock and 
station facilities when the content of the associated construction work is 
finalized.

 The scheduled timing of work completion between Shinagawa and Nagoya 
stations remains unchanged from the time we submitted the construction 
implementation plan (part 1), which will be in 2027.
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[Chuo Shinkansen Project: Progress of Construction]
 Next, I will explain the construction progress status.
 Ever since we obtained approval for our construction implementation plan (part 1), mentioned earlier, 

we have proceeded with briefings on business, center line surveys, design and discussions, briefings on 
land and acquisition, conclusion of construction contracts, briefings on construction, etc., and we have 
initiated construction work starting from areas where preparations were completed.

 We have been steadily moving forward with the construction work in sections where work is 
challenging and construction period will be long, such as the Southern Alps tunnel and Shinagawa and 
Nagoya stations. We also began work on the starting shaft for excavating tunnels along the main line in 
urban areas where we need to start construction early, that is, the emergency exits serving as starting 
points of the shield machine, work in tunnels in mountainous regions, and work in other sections when 
ready to initiate construction.

 In the first half of fiscal 2017, we concluded two main construction contracts for tunnels in 
mountainous areas.

 Going forward, we will continue to proceed with the construction work where ready in a sequential 
manner, in consideration of the target timing of live operation. This includes work for shield tunnels in 
urban areas, construction of bridges, viaducts, etc., work on power facilities and signal communication 
devices, and construction related to rolling stock production and station facilities.

 Next, I would like to talk about specific examples of our construction work.
 First, at the Yamanashi section of the Southern Alps tunnel, subsequent to the excavation of an inclined 

shaft, we have been drilling a pilot tunnel, a tunnel with a small cross-section, ahead of and in parallel 
to the main tunnel along the train line for the purpose of surveying geological conditions, since July of 
this year.

 Meanwhile, for Shinagawa Station, we have generally completed the removal of center dividers on 
public roads as well as the test drilling and surveys to check for objects buried underground. Currently, 
we are carrying out underground diaphragm wall work.

 Further, at the Meijo emergency exit, which is one of the starting shafts, we are moving forward with 
the diaphragm wall work necessary to advance the excavation of the shaft.

 In the first half of the fiscal year, actual capital investment for the Chuo Shinkansen amounted to 30.1 
billion yen. Since many of the construction results for the Chuo Shinkansen will be accounted for in the 
second half, we have a heavier allocation in the latter half of the year. Against the initial plan of 159 
billion yen, work is generally proceeding as planned.

 We will continue to steadily move forward with our plan based on the major premise of strictly 
ensuring sound management and by focusing on construction safety, environmental protection, and 
cooperation with local communities.
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[Chuo Shinkansen Project: Completion of Undertaking of Long-Term Loan 
Using Fiscal Investment and Loan Program (FILP)]
 Finally, I would like to talk about the securing of long-term loans using 

the Fiscal Investment and Loan Program (FILP).
 In July of this year, we completed drawing down loans totaling 3 trillion 

yen as scheduled. The interest rate is fixed throughout the entire period 
with the weighted average interest rate coming to 0.86%. We will be 
paying interest of 25.7 billion per year in the coming fiscal year and 
thereafter.

 Of the total cost of construction between Shinagawa and Nagoya of 
approximately 5.5 trillion yen, we completed the procurement of 3 
trillion yen using the loan under FILP. The remaining 2.5 trillion yen 
will basically be covered by our own funds.

 We will first appropriate the funds procured from the loan under FILP 
to costs associated with the construction of the Chuo Shinkansen. 
Therefore, we will continue to utilize the funds in accordance with the 
pace of capital investment.

 JR Central will strictly ensure sound management and stable dividends 
while securing freedom of management and autonomy of investment, 
and reduce management risk by taking advantage of the long-term, 
fixed low-interest rate loan using FILP, secured in the low-interest rate 
environment with a view to promptly starting the construction work of 
the line to Osaka right after the live operation of Nagoya in an aim to 
moving up live operation of the entire live by up to 8 years.

 This concludes my presentation.
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