


- I would like to give you a summary of our consolidated financial results for the 
first half of FY2014.3.

- Operating revenues increased by 24.9 billion yen year on year (YoY) mainly 
because transportation revenues of JR Central increased by 20 billion yen (YoY) 
due to the steady increase in the use of its services for business as well as for 
tourism, and because revenues from sales by JR Tokai Takashimaya and 
NIPPON SHARYO increased.

- Operating expenses decreased by 19.5 billion yen YoY due to a substantial 
decrease in non-personnel expenses mainly because JR Central stopped 
reserving the provision for large scale renovations and began appropriating the 
provision even though the cost of goods sold by group companies, such as 
NIPPON SHARYO, increased.

- Non-operating expenses decreased by 16.6 billion yen YoY due to a decrease 
in interest expenses as well as a decrease in losses from the early repayment of 
long-term debt and payables, etc.

- As a result, consolidated operating income, ordinary income and net income 
increased YoY.



- Next is a summary of our financial results by segment.

The Transportation segment sa increases in re en e and income mainl d e- The Transportation segment saw increases in revenue and income mainly due 
to an increase in JR Central’s transportation revenue and a substantial decrease 
in JR Central’s non-personnel expenses.

- The Merchandise and Other segment saw increases in revenue and income 
mainly due to increases in sales by JR Tokai Takashimaya and Tokai Kiosk.

- The Real Estate segment saw an increase in revenue and income mainly due to 
an increase in the rent revenues from JR Tokai Real Estate.

- The Other segment saw an increase in revenue and income mainly due to an 
increase in sales of exported goods by NIPPON SHARYO.



- Next, I would like to discuss the non-consolidated financial results.
- The transportation revenue of JR Central increased 20.0 billion yen YoY. Operating 
revenues increased by 5.9 billion yen YoY due to a decrease in compensatory payment to 
JR C t l d i j ti ith t ti i hi h JR C t l d b h lfJR Central made in conjunction with construction in which JR Central engaged on behalf 
of other JR companies.  This compensatory payment is treated as operating costs so 
income is not affected.

- Next let’s look at the operating expenses of JR Central.
- Personal expenses increased by 1.2 billion yen YoY mainly due to an increase in the 
insurance rates of the JR Group health insurance association.
- Energy expenses increased by 2.7 billion yen YoY mainly due to an increase in electricity 
unit price resulting from the weak yen and the raising of utility rates by electric companies.
- Maintenance expenses decreased by 42.0 billion yen YoY mainly because JR Central 
stopped reserving the provision for the large scale renovation and began appropriating the 
provision, and also because of a decrease in the amount of work subject to compensation 
compared with the previous year.
- Other expenses decreased by 4.3 billion yen YoY mainly due to a decrease in the p y y y
commissions paid to other JR companies.
- Depreciation and amortization increased by 6.6 billion yen YoY because depreciation for 
the Yamanashi Maglev Test Line increased due to the restart of running tests in August 
while depreciation for Shinkansen rolling stock and infrastructures decreased.

- As a result, operating income increased by 41.9 billion yen YoY and ordinary income 
increased by 58 2 billion yen YoY mainly due to a decrease in interest payments and aincreased by 58.2 billion yen YoY mainly due to a decrease in interest payments and a 
decrease in losses from the early repayment of long-term debt and payables thereby 
resulting in an increase in net income of 44.0 billion yen YoY.
- Numbers for Q2 appear to show a large increase in income, but this is because large 
scale renovations have not completely begun and also because depreciation costs for the 
Yamanashi Maglev Test Line only cover the two month period from August to September. 





- I would like to discuss the current passenger volume of the Tokaido
Shinkansen. 

-Total passenger volume in the first half of FY2014.3 was 4% higher YoY.  If we 
look at a break down by days of the week, we can see that use of Tokaido
Shinkansen services increased by 4% on weekdays when the majority of use is 
for business and also increased by 4% on weekends when the services are used 
by primarily tourists thereby showing favorable increases for both business and 
tourism.

- Heading into the second half of FY2014.3 we saw little change with a 2% 
increase YoY between October 1st and October 28th in the number of Shinkansen
users.



- Let’s look at the revised non-consolidated performance forecast for FY2014.3.

Originall e e pected transportation re en e for FY 2014 3 to increase b 3 0- Originally we expected transportation revenue for FY 2014.3 to increase by 3.0 
billion yen YoY in total with 1.5 billion yen increase during the first half and 
second half of FY2014.3. Actual results show that transportation revenue for the 
first half of FY2014.3 increased by 20.0 billion yen YoY which is an 18.5 billion 
yen increase over the original forecast.  The forecast for transportation revenue 
during the second half of FY2014.3 is expected to be the same as the original 
forecast. So, forecasted transportation revenue for FY2014.3 is 1,190.6 billion 

hi h i th i i l f t l 18 5 billiyen, which is the original forecast plus 18.5 billion yen.

- We expect operating expenses to increase by 5 billion yen over the previous 
forecast mainly due to an increase in depreciation resulting from the early restart 
of running tests on the Yamanashi Maglev Test Line and also due to an increase 
in energy costs from increases in electric utility rates.

- In order to strengthen our financial standings, we plan to make early repayment 
on corporate bonds during the second half and include the loss from early 
repayment thereby increasing non-operating expenses by 8 billion yen compared 
with the previous forecast.

As a result ordinary income is expected to be 331 billion yen a 6 billion yen- As a result, ordinary income is expected to be 331 billion yen, a 6 billion yen 
increase compared to the previous forecast, and net income should be 218 billion 
yen, a 5 billion yen increase compared to the previous forecast.



- Next I would like to talk about the consolidated performance forecast for 
FY2014.3.

- Operating revenue is expected to be 1,621 billion yen, which is a 23 billion yen 
increase compared to the previous forecast and includes an increase in the 
transportation revenue of JR-Central and an increase in sales of goods by group 
companies, such as JR Tokai Takashimaya.

- Operating expenses are estimated to be 1,177 billion yen, which is a 6 billionOperating expenses are estimated to be 1,177 billion yen, which is a 6 billion 
yen increase over the previous forecast and includes an increase in expenses by 
JR-Central and the cost of sales by JR Tokai Takashimaya, etc.

- An increase of 8 billion yen in non-operating expenses by JR Central will result 
in an increase of 9 billion yen in ordinary income to 356 billion yen compared with 
the previous forecast, and net income should be 229 billion yen, which is 7 billion 
yen larger than the previous forecast.



- Now, I would like to discuss our current key measures and the status of these 
measures.
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- First, I would like to talk about ensuring safe and reliable transportation and 
enhancing transportation service.

- On the Tokaido Shinkansen, we have started large-scale renovations that will 
leverage the outcome of our technological research to preserve and improve the 
soundness of civil engineering structures.

- We are also promoting anti-earthquake measures to prevent derailment and 
deviation of the Tokaido Shinkansen. We are also introducing the N700A anddeviation of the Tokaido Shinkansen. We are also introducing the N700A and 
promoting modifications of the Series N700 to incorporate technology used on the 
N700A.

- These efforts enable us to ensure safe and reliable transportation and to further 
enhance our transportation service.
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- Second, I would like to mention enhancement of our marketing initiatives and 
development of affiliated businesses.

- We continue to strive to increase the number of “Express reservation” service 
members and “PLUS EX” service members and expand use of these services.

- We have also developed various marketing campaigns using many tourism 
resources, such as the Grand Shrine of Ise, where a special ceremony, the 
Shikinen Sengu, is held once every twenty years.Shikinen Sengu, is held once every twenty years.

- With regard to affiliated businesses, we are steadily moving ahead with the 
Nagoya New Building Project as we strive to increase the competitiveness of our 
existing business.
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- Now I would like to talk about Yamanashi Maglev Test Line.

We e tended o r test line to 42 8km and pgraded facilities and restarted- We extended our test line to 42.8km and upgraded facilities, and restarted 
running tests in August, 2013, which was earlier than originally expected.

- We will confirm that the extended line meets the level of technology needed for 
operation, continue to improve Superconducting Maglev technology and lower 
costs for construction, etc.



- Finally, I would like to discuss the Chuo Shinkansen project.

We released a draft of o r En ironmental Impact Statement (EIS) on- We released a draft of our Environmental Impact Statement (EIS) on 
September 20, 2013, in which we announced route details and station locations 
for the Chuo Shinkansen as well as the results of environmental impact research. 

- As of October 18, 2013, we have held ninety-two meetings to explain the Draft 
EIS and are now in the process of gathering public comments on it.  After we 
have gathered opinions from the governors of the prefectures through which thehave gathered opinions from the governors of the prefectures through which the 
Chuo Shinkansen will travel, we will finalize and publish the EIS.






