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Summary of Financial Results for 1st Half of FY2014.3
(Consolidated)

(billion yen)
1st Half of FY2013.3 @ 1stHalf of FY2014.3

(Apr-Sep) (Apr-Sep)

Results A Results B
Operating
Revenue
operating 546.1 -19.5
Expenses ' .
Operating
Income 243.6 +44.5
Non-operating
Income (Loss) -58.9 +16.6
Ordinary
Income 184.7 +61.1
Net Income 114.2 +45.3

Long-term debt and payables at the end of 15 half of FY2014.3 :
2,575.3 billion yen (-646 billion yen compared to the end of FY2013.3)



Summary of Financial Results for 15t Half of FY2014.3
(By Segment)

(billion yen)

1st Half of FY2013.3 1stHalf of FY2014.3
(Apr-Sep) (Apr-Sep)
Results A Results B

Operating Revenue
Transportation 624.7 +6.3
Merchandise and Other 103.0 +2.2
Real Estate 31.9 +0.9
Other 95.2 +11.6

Operating Expenses 546.1 -19.5

Operating Income 243.6 +44.5
Transportation 230.2 +42.6
Merchandise and Other 3.3 +0.4
Real Estate 7.7 0
Other 1.8 +0.3

* Figures by segment for operating revenue and operating income are values without offsetting and eliminating intersegment transactions
* Total values of segment for operating revenue and operating income are not equal to Operating Revenue and Operating Income indicated above. 3



Summary of Financial Results for 1st Half of FY2014.3

gNon-ConsoIidatedz

(billion yen)

1st Half of FY2013.3 | 1st Half of FY2014.3 Change

ResulioA Results B (B-A)

Operating Revenue 625.8 631.7 +5.9
(Transportation Revenue) (581.6) (601.7) (+20.0)
Operating Expenses 393.5 357.5 -35.9
Personnel Expenses 85.9 87.1 +1.2
Non-personnel Expenses 184.5 140.9 -43.6
Energy 17.9 20.6 +2.7
Maintenance 79.3 37.2 -42.0
Others 87.3 82.9 -4.3
Tax other than income taxes 16.5 16.3 -0.2
Depreciation & Amortization 106.4 113.1 +6.6
Operating Income 232.2 274.2 +41.9
Ordinary Income 174.3 232.6 +58.2
Net Income 109.1 153.2 +44.0
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Tokaido Shinkansen Passenger Volume

€ Tokaido Shinkansen Cross-Sectional Passenger Volume (YoY, Tokyo area)
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Revised Performance Forecast for FY2014.3
(Non-Consolidated)

(billion yen)
FY2014.3 FY2014.3 Change
Previous Forecast (A) | Revised Forecast (B) (B-A)

Operating Revenue 1,234.0 1,253.0 +19.0
(Transportation Revenue) (1,172.1) (1,190.6) (+18.5)
Operating Expenses 831.0 836.0 +5.0
Personnel Expenses 174.0 174.0 —
Non-personnel Expenses 365.0 366.0 +1.0
Energy 41.0 42.0 +1.0
Maintenance 139.0 139.0 —

Others 185.0 185.0 —

Tax other than income taxes 34.0 34.0 —
Depreciation & Amortization 258.0 262.0 +4.0
Operating Income 403.0 417.0 +14.0
Non-Operating Income (LosSs) -78.0 -86.0 -8.0
Ordinary Income 325.0 331.0 +6.0
Net Income 213.0 218.0 +5.0




Revised Performance Forecast for FY2014.3
(By Segment)

billion yen
FY2014.3 FY2014.3 Change
Previous Forecast (A) Revised Forecast (B) (B-A)
Operating Revenue 1,598.0 +23.0
Transportation 1,232.3 +19.2
Merchandise and Other 210.8 +8.1
Real Estate 66.1 —
Other 242.2 +1.6
Operating Expenses 1,171.0 +6.0
Operating Income 427.0 +17.0
Transportation 399.9 +14.2
Merchandise and Other 6.5 +0.6
Real Estate 14.3 +0.1
Other 7.3 +1.0
Non-Operating Income (Loss) -80.0 -8.0
Ordinary Income 347.0 +9.0
Net Income 222.0 +7.0

* Figures by segment for operating revenue and operating income are values without offsetting and eliminating intersegment transactions

* Total values of segment for operating revenue and operating income are not equal to Operating Revenue and Operating Income indicated above.




Key Measures

FY2013.3 FY2014.3 FY2015.3 FY2016.3

Ensuring Safe
and Reliable
Transportation

Large-scale renovation of the Tokaido Shinkansen

Derailment and deviation countermeasures for the Tokaido Shinkansen
Reinforcement of bridges along the Shinkansen and elevated track columns along conventional lines as anti-earthquake measures
Rebuilding and seismic strengthening of station buildings, etc  Anti-tsunami measures
| |

N

Enhancing
Transportation

Service

(Shinkansen and
Conventional

Introduction of N700A Shinkansen trains (31 trainsets)

(6 sets) (7 sets) (6 sets) (6 sets) (6 sets)
Modification of N700 Shinkansen trains (80 trainsets) :
(32 sets) (37 sets) (11 sets)

N
/|

YeRenovation of the draw-:out tracks

Renovation of the Shin-Osaka station(since April 2007) 1
- (scheduled for completion:during FY2014.3)

Installation of smoking
rooms at all the
Shinkansen stations

: ¥ Completed at the endfof Sep.,2013

Lines)
Electrification of the Taketoyo Line > Y Scheduled for completién in
: . the spring of 2015
Increase the number of members for “Express Reservation” service and “PLUS EX” service and increase those use
Enhancing
Marketing
Initiatives Marketing campaigns utilizing tourism resources such as Tokyo Disney Land and Grand Shrine of Ise as well as Kyoto and Nara
Utilization of commercial facilities in the station buildings and stimulation of merchandise businesses
Developing Promotion of the Nagoya Station New Building project

Businesses other

than railway-
related business

(?I'enant leases) *xxssssssnnes B T T P P T L PP PP PP PP PP EPTRPRPPRPPRPTID
: Scheduled for completin at the end of 2015 (start of ogcupancy of offices) ¥ :
Scheduled for opening of Takashimaya and hotel in the spring of 20165




FY2013.3

Key Measures

FY2014.3

FY2015.3 FY2016.3
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Example of the Large Scale Renovation (Tunnel)
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Derailment Prevention Guards

Modification of N700 Shinkansen trains
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Key Measures

FY2013.3 FY2014.3 FY2015.3 FY2016.3
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IC card for Shinkansen 3
f Rendering of the “Nagoya Station New Building”
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Restarted Running Tests on Yamanashi Maglev Test Line

& Extension of test line to 42.8km and
upgrade its facilities.

e

€ Restarted running tests on August 29, 2013.

- To confirm that the extended line meets
the level of technology needed for operation. ==

- To continue to improve Superconducting  §
Maglev technology and lower costs for
construction, etc.
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Oening Ceremony for Test Line
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FY
2012.3

B
2013.3

After
FY
2014.3

Promoting the Chuo Shinkansen Project

Designation of operator and constructor, decision on development plan
and instruction to proceed with line construction made by Minister of
Land, Infrastructure, Transport and Tourism (May)

Environmental
Impact
Assessment

4 Released “Document on Primary Environmental
Impact Consideration” (Jun., Aug.)

4 Released “Draft of Assessment Method

(Scoping Document) ” (Sep.)

- Meetings to explain Scoping Document.
A Briefings on Project #1
Surveys (two nest-building seasons of (May- Sep.)
accipitrine birds)

Forecast of environmental impact

Assessment of environmental impact

4 Briefings on Project #2
7 (May- July)

4 Released “Draft Environmental Impact Statement” (Sep.20, 2013)
-Meetings to explain the “Draft Environmental Impact Statement”
(From Sep.27 to Oct.18, 2013)

4 Release of “Environmental Impact Statement”

Submission and Approval of Construction Implementation Plan
Start of Construction
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In this documentation, forward-looking statements, such as those regarding
business plans, strategies, and financial forecasts, are based on assumptions
that reflect information available at the time of writing. The accuracy of such
statements, therefore, is inherently uncertain because it is affected by future
macroeconomic trends and business environment developments, notably,
consumption trends, competitive challenges, and changes in relevant laws and

legal provisions.
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