
Year-End Investors Meeting
FY2013.3 (Fiscal Year Ending March 31, 2013)( g )
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Year-End Investors Meeting
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II. Financial Results for  FY2013.3

Hidenori Fujii
Corporate Executive Officer and
General Manager of Finance Department
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Summary of Financial Results for FY2013.3

FY2012.3
Results A

FY2013.3
Results B

Changes
(B A)

FY2012.3
Results C

FY2013.3
Results D

Changes
(D C)

【Consolidated】 【Non-Consolidated】 （billion yen）（billion yen）

Results A Results B (B-A)

Operating
Revenue 1,508.3 1,585.3 +76.9

Results C Results D (D-C)

Operating
Revenue
(Transportation

1,184.5
(1 108 1)

1,245.0
(1 169 1)

+60.5
(+60 9)Revenue

Operating
Expenses 1,135.8 1,159.1 +23.3

(Transportation 
Revenue)

(1,108.1) (1,169.1) (+60.9)

Operating
Expenses 839.0 845.9 +6.9Expenses

Operating
Income 372.5 426.1 +53.6

Expenses

Operating
Income 345.5 399.1 +53.5

Non-operating
Income (Loss) -108.7 -98.0 +10.6 Non-operating

Income (Loss) -105.7 -96.7 +8.9

Ordinary
Income 263.8 328.0 +64.2 Ordinary

Income 239.8 302.4 +62.5

Net Income 132.7 199.9 +67.1 Net Income 120.8 187.8 +66.9
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Summary of Financial Results for FY2013.3

FY2012.3 FY2013.3 Changes

（billion yen）【Consolidated】 By Segment

Results A Results B （B-A）

Transportation
Operating Revenue 1,182.6 1,243.0 +60.4

Transportation
Operating Income 342.8 396.1 +53.3

M h di Operating Revenue 205.2 209.5 +4.2Merchandise 
and Other

p g 205.2 209.5 4.2

Operating Income 5.7 7.2 +1.4

O i R 62 7 64 9 2 2
Real Estate

Operating Revenue 62.7 64.9 +2.2

Operating Income 13.0 12.7 -0.3

Other
Operating Revenue 225.8 233.1 +7.3

Operating Income 11.4 9.4 -1.9p g

* Figures by segment for operating revenue and operating income are values before offsetting and eliminating intersegment transactions 4



Summary of Financial Results for FY2013.3

FY2012.3
R lt A

FY2013.3
R lt B

Changes
(B A)

(billion yen)

FY2012.3 FY2013.3 Changes
(B A)

(billion yen)
【Non-Consolidated】 Revenues and Expenses 

Results A Results B (B-A)

Operating 
Expenses 839.0 845.9 +6.9

Results A Results B (B-A)

Operating
Revenue 1,184.5 1,245.0 +60.5

Personnel
Expenses 170.5 172.7 +2.1

Non-personnel
Expenses 394.0 416.1 +22.0

Transportation 
Revenue 1,108.1 1,169.1 +60.9

〔JR Central Transportation Revenue〕 Expenses

Energy 34.1 35.2 +1.1

Maintenance 178 7 196 1 +17 3

〔JR Central Transportation Revenue〕
(billion yen)

Maintenance 178.7 196.1 +17.3

Others 181.1 184.7 +3.5

T th th
1,169.1

+20.0

Tax other than 
income taxes 32.8 33.3 +0.4

Depreciation & 
Amortization 241.4 223.7 -17.7

1,108.1

,
*Rebound from the decrease 
resulted from the Great East 
Japan Earthquake

FY2012.3 FY2013.3 ◆Decrease in operating expenses through “Cost 
Reduction Activities”
Approx. 3 billion yen 5



Summary of Financial Results for FY2013.3

【 Non-Consolidated 】 Non-operating Income (Loss)
(billion yen)FY2012.3

Results A
FY2013.3
Results B

Changes
(B-A)Results A Results B (B A)

Non-operating
income (loss) -105.7 -96.7 +8.9

Non operatingNon-operating
income 8.0 7.6 -0.4

Non-operating
expense 113.7 104.3 -9.4

Long-term debts and payables at the end of FY2013.3

【Consolidated】【Non-consolidated】 (billion yen) (billion yen)

5 456 2
Annual reduction

-172 4

Accumulated reduction 
-2,841.3

年間縮減額
△1,785 年間縮減額

△2 267
Annual reduction

214 1

Annual reduction
-178 5

Annual reduction
226 75,456.2

2,829.1 2,614.9

172.4 △2,267-214.1

2,866.7 2,639.9

178.5 -226.7

FY1992.3 FY2012.3 FY2013.3 FY2012.3 FY2013.3
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Year-End Investors Meeting
FY2013.3 (Fiscal Year Ending March 31, 2013)( g , )

III. Performance Forecast for FY 2014.3  

Katsumi Miyazawa

Director, Senior Executive Officer and
Director General of Corporate Planning Division
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Passenger Volume of the Tokaido Shinkansen

◆Tokaido Shinkansen Cross Sectional Passenger Volume (YoY, Tokyo area)
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Performance Forecast for FY2014.3
【N C lid t d】【Non-Consolidated】

FY2013.3
Results A

FY2014.3
Forecast B

Changes
(B-A)

（billion yen）

Operating Revenue
(Transportation Revenue)

1,245.0
(1,169.1)

1,234.0
（1,172.1）

-11.0
（+3.0）

Operating Expenses 845.9 831.0 -14.9

Personnel Expenses 172.7 174.0 +1.2

Non-personnel Expenses 416.1 365.0 -51.1

－Energy 35.2 41.0 +5.7gy

－Maintenance 196.1 139.0 -57.1

－Others 184 7 185 0 +0 2－Others 184.7 185.0 +0.2

Tax other than income taxes 33.3 34.0 +0.6

D i ti d A ti ti 223 7 258 0 34 2Depreciation and Amortization 223.7 258.0 +34.2
Operating Income 399.1 403.0 +3.8
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Performance Forecast for FY2014.3

FY2013.3 FY2014.3 Changes

（billion yen）【Consolidated】 By Segment

Results A Forecast B （B-A）

Transportation
Operating Revenue 1,243.0 1,232.3 -10.7

Transportation
Operating Income 396.1 399.9 +3.7

M h di Operating Revenue 209.5 210.8 +1.2Merchandise 
and Other

p g 209.5 210.8 1.2

Operating Income 7.2 6.5 -0.7

O i R 64 9 66 1 1 1
Real Estate

Operating Revenue 64.9 66.1 +1.1

Operating Income 12.7 14.3 +1.5

Other
Operating Revenue 233.1 242.2 +9.0

Operating Income 9.4 7.3 -2.1p g

* Figures by segment for operating revenue and operating income are values before offsetting and eliminating intersegment transactions 10



Performance Forecast for FY2014.3

FY2013.3
Results A

FY2014.3
Forecast B

Changes
(B A)

FY2013.3
Results C

FY2014.3
Forecast D

Changes
(D C)

【Consolidated】 【Non-Consolidated】 （billion yen）（billion yen）

Results A Forecast B (B-A)

Operating
Revenue 1,585.3 1,598.0 +12.6

Results C Forecast D (D-C)

Operating
Revenue
(Transportation

1,245.0
(1 169 1)

1,234.0
(1 172 1)

-11.0
(+3 0)Revenue

Operating
Expenses 1,159.1 1,171.0 +11.8

(Transportation 
Revenue)

(1,169.1) (1,172.1) (+3.0)

Operating
Expenses 845.9 831.0 -14.9Expenses

Operating
Income 426.1 427.0 +0.8

Expenses

Operating
Income 399.1 403.0 +3.8

Non-operating
Income (Loss) -98.0 -80.0 +18.0 Non-operating

Income (Loss) -96.7 -78.0 +18.7

Ordinary
Income 328.0 347.0 +18.9 Ordinary

Income 302.4 325.0 +22.5

Net Income 199.9 222.0 +22.0 Net Income 187.8 213.0 +25.1
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Key Measures for FY2014.3

FY2013.3 FY2014.3 FY2015.3 FY2016.3

Large-scale renovation for the Tokaido Shinkansen

Ensuring Safe and 
Reliable Transportation

g

Derailment and deviation countermeasures for the Tokaido Shinkansen
Reinforcement of elevated track columns along conventional lines as anti-earthquake measures
Rebuilding and seismic strengthening of buildings such as the Hamamatsu workshop and Mishima Station

(measures to inhibit age-related deterioration )

Enhancing 
Transportation Service

Introduction of N700A Shinkansen trains (31 trainsets)

Anti-tsunami measures

(6 sets) (7 sets) (6 sets) (6 sets) (6 sets)Transportation Service

(Shinkansen and 
Conventional Lines)

Modification of N700 Shinkansen trains (80 trainsets)

(6 sets) (7 sets) (6 sets) (6 sets) (6 sets)

(32 sets) (37 sets) (11 sets)

Renovation of the Shin-Osaka station
(since April 2007) ☆Renovation of the draw-out tracks

(scheduled for completion during FY2014.3)

I ll i f ki

Electrification of the Taketoyo Line

Installation of smoking rooms 
at all the Shinkansen stations

Electrification of the Taketoyo Line
☆Scheduled for completion in 
the spring of 2015
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Key Measures for FY2014.3

FY2013.3 FY2014.3 FY2015.3 FY2016.3

Expansion of the use of “Express Reservation” service and “PLUS EX” service 
and increase in the number of those members

Marketing campaigns utilizing tourism resources such as the Grand Shrine of 
Ise as well as Kyoto and Nara

Enhancing Marketing 
Initiatives

Ise as well as Kyoto and Nara
☆”Kyoto Campaign” 20th anniversary (autumn)

☆Special events at the Grand Shrine of Ise (October)

Examples of campaigns
◆Tokyo area: Kyoto campaign, Nara campaign, Ise campaign, “Shupo” campaign
◆Chubu area: “Tokyo☆Bookmark” and “Visit Kyushu by Shinkansen”
◆Kansai area: “Tokyo☆Bookmark” and “Shupo” campaign
◆Elderly travelers: “50+” (club for travelers over 50)

D l i B i
Promotion of the Nagoya Station New Building project

◆ y ( )

Developing Businesses 
other than railway-
related business

Scheduled for completion at the end of 2015（start of occupancy of offices）☆
(Tenant leases)

Scheduled for opening of Takashimaya and the hotel in the spring of 2016☆

Invigoration of commercial facilities in the station buildings and stimulation of merchandise businessesInvigoration of commercial facilities in the station buildings and stimulation of merchandise businesses

13



Progress of the Chuo Shinkansen Project

Designation of Operator and Constructor, Decision of the Development 

■Progress of the project

Plan,  and  Instruction from the Minister to construct the line (May)
Announced the “Report on Environmental
Consideration” (Jun., Aug.)
Announced the “Report on Procedure” (Sep.)

FY
2012.3 p ( p )

Meetings to explain the “Report on Procedure”

B i fiSurveys
(two nest-building seasons of accipitrine birds)

Prediction of environmental impacts

Assessment
of

Environmental
Impacts

Briefings
regarding the project
(the first briefing)FY

2013.3

Assessment of environmental impactsImpacts

Briefings
regarding the project

Announcement of the “Report on Preparation”
(around autumn 2013)

Meetings to explain the “Report on Preparation”
A t f th “R t A t”

After
FY

2014.3

(the second briefing)

Announcement of the “Report on Assessment”

Submission and Approval of Construction Implementation Plan
Start of Construction 14



Extension to 42.8 km and upgrade of facilities of the 
Yamanashi Maglev Test Line 

◆ Extension to 42.8 km and upgrade of the facilities are 
underway as planned

◆ From April to May tests at a car base◆ From April to May, tests at a car base
(Tests for functional coordination between cars and the car base)

◆ From June, tests at a main test line

Elevated Bridge◆Running tests will be restarted in September (scheduled)

(Tests for functional coordination between cars and the main line)

Bridge (over a river) 15



Capital Investment
Reduction in Long-term Debt and Payables

FY2013 3 FY2014 3 Changes

◆Capital Investment
（billion yen）

FY2013.3
Results A

FY2014.3
Planned B

Changes
(B-A)

【Consolidated】 318.3 294.0 -24.3【Consolidated】 318.3 294.0 24.3

【Non-Consolidated】 301.6 271.0 -30.6

◆ Reduction in Long-term Debt and Payables （billion yen）

*271.0 billion yen above includes 172.0 billion yen of safety-related investment 

FY2013.3 FY2014.3
Amount at the end 

of FY2013.3
Annual 

Reduction
Amount at the end 

of FY2014.3
Annual 

Reduction
(results) (results) (estimated) (estimated)

【Consolidated】 2,639.9 -226.7 2,494.9 -145.0

【Non-Consolidated】 2,614.9 -214.1 2,474.9 -140.0
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Appendix: Express Reservation Service

■Both the number of members and frequency of use increased. Usage of IC service 
increased especially due to the expansion of “EX-IC Service” to the Sanyo 
Shinkansen and the commencement of service for corporate members (Aug. ’09).  

Number of Express Reservation Members and Daily Average Usage

（Unit: 10 000 people）

8.9 due to use 
of IC service （Unit: 10 thousands）

p ( g )

11.0 
11.9 12

200
220

（Unit: 10,000 people）

Number of members
(JR Central and JR West)
Frequency of use
(weekday daily average)

of IC service

2.4 due to use 
of IC service

（Unit: 10 thousands）

全
定

8.1
8.6

9.6 9.6

8

10

160
180

定
期
の
ぞ
み

161
179

198
2156.0 

6

8

100
120
140

86
116

142
161

2.9 4
60
80

100

48 240
06.3 07.3 08.3 09.3 10.3 11.3 12.3 13.3

Note: Both reservations and changes are counted in “frequency of use.” 18



In this documentation, forward-looking statements, such as those regarding 
business plans strategies and financial forecasts are based on assumptionsbusiness plans, strategies, and financial forecasts, are based on assumptions 
that reflect information available at the time of writing. The accuracy of such 
statements, therefore, is inherently uncertain because it is affected by future 
macroeconomic trends and business environment developments, notably,macroeconomic trends and business environment developments, notably, 
consumption trends, competitive challenges, and changes in relevant laws and 
legal provisions.
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