


- I would like to give you a summary of our financial results for the first half for 
FY2013.3.

- Both consolidated and non-consolidated operating revenues increased year on year 
(YoY) mainly because JR Central’s transportation revenue increased by 45.6 billion 
yen YoY.

- Although operating expenses increased due to increases in the non-personnel 
expenses of JR Central and in the cost of goods sold by group companies, 

lid t d ti i i d b 48 0 billi Y Yconsolidated operating income increased by 48.0 billion yen YoY.

- As a result, consolidated ordinary income was 184.7 billion yen and consolidated net 
income was 114.2 billion yen, both of which saw increases YoY.

- Long-term debts and payables were reduced by 137.7 billion yen compared to the 
end of FY2012.3 on a consolidated basis. As a consequence, long-term debts and 
payables at the end of the first half of FY2013.3 became 2,728.9 billion yen.

- We will distribute 5,000 yen per share as dividends for the second quarter as we 
announced in April 2012.



- I would like to next discuss transportation revenue and operating expenses of JR 
Central.

- Passenger volume of the Tokaido Shinkansen was 114% YoY in the first quarter, 
which seems large because passenger volume in the first quarter of the last fiscal year 
decreased due to the Great East Japan Earthquake. Passenger volume was 105% 
YoY in the second quarter, 109% YoY for the first half, and 105% for the first half when 
compared with FY2011.3.

A lt th t t ti f JR C t l i d b 45 6 billi- As a result, the transportation revenue of JR Central increased by 45.6 billion yen 
YoY although we forecasted that it would increase by 20.0 billion yen due to the 
rebound from the decrease in revenue resulting from the earthquake.

- Operating revenue increased by 54.2 billion yen YoY due to an increase in 
transportation revenue and compensatory payment to JR Central in conjunction with 
construction in which JR Central engaged on behalf of other JR companyconstruction in which JR Central engaged on behalf of other JR company.

- Operating Expenses increased by 8.2 billion yen YoY. Although depreciation and 
amortization decreased due to the reduced number of ”N700” Shinkansen rolling stock 
introduced, maintenance expenses increased due to expenditure for construction, as I 
mentioned above, that JR Central engaged in on behalf of other JR company. 
Commission charges paid to the other JR companies increased due to an increase in 
transportation revenue, and energy expenses increased due to an increase in electric 
utility rates. 



- Next is a summary of our financial results by segment.

- The “Transportation” segment saw increases in revenue and income due to an p g
increase in the transportation revenue of JR Central, as I mentioned.

- The “Merchandise and Other” segment saw increases in revenue and income due to 
an increase in sales by JR Tokai Takashimaya, given by the redesigned facilities, and 
also an increase in sales by Tokai Kiosk.

- The “Real Estate” segment also saw increases in revenue and income because of an 
increase in the rent revenues of JR Tokai Real Estate and Tokyo Station Development.

- The “Other” segment saw an increase in revenue and a decrease in income due to 
an increase in sales of commissioned companies and a decrease in the income of 
Nippon Sharyo.





- First, I would like to discuss the passenger volume of the Tokaido Shinkansen.

- Passenger volume of the Tokaido Shinkansen for the first quarter was 114% YoY due g q
to a rebound from the decrease resulting from the impact of the Great East Japan 
Earthquake in March 2011. Passenger volume was 105% YoY for the second quarter, 
which remained firm, 109% YoY for the first half and 105% for the first half when 
compared with FY2011.3.

- As a result, transportation revenue for the first half increased by 45.6 billion yen YoY 
d b 25 6 billi if d ith i f tand by 25.6 billion yen if compared with our previous forecast.

- With the uncertainty of the domestic and international economies as they are we 
predict that transportation revenue for the second half of FY2013.3 will be at par with the 
second half of FY2012.3, as we announced in April.

- Thus, we expect transportation revenue for FY2013.3 to increase by 25.6 billion yen 
from the previous forecast announced in April, that is, 1,153.8 billion yen.



- I would like to next discuss the revised non-consolidated performance forecast for 
FY2013.3.

- We expect non-consolidated operating revenue in FY2013.3 to increase by 26 billion 
yen compared with our original forecast announced in April 2012, as I mentioned earlier. 
26 billion yen is the difference between the original forecast for transportation revenue 
for the first half and the actual transportation revenue for the same period.

- Operating expenses are expected to increase by 3 billion yen compared to the original 
f t d t i i t i l di i d l i i iforecast due to an increase in costs including increased sales commissions in 
conjunction with transportation revenue exceeding the original forecast for the first half.

- Lastly, we expect non-operating expenses to increase by 3 billion yen compared to the 
original forecast, taking into account the loss due to the revaluation of securities during 
the first half of FY2013.3.



- Next is the revised consolidated performance forecast by segment for FY2013.3.

- The Transportation segment is expected to see increases in revenue and income 
due to an increase in the transportation revenue of JR central.

- The Merchandise and Other segment is also expected to see increases in revenue 
and income due to an increase in sales of Tokai Kiosk with an increase in the number 
fof passengers.

- The Real Estate segment is also expected to see increases in revenue and income 
due to an increase in rent revenues from the JR Central Building and Tokyo Station 
Development.

- On the other hand, the Other segment is going to see an increase in revenue due to 
increases in sales by Nippon Sharyo and commissioned companies, but a decrease 
in income due to increases in sales costs.

- We expect non-operating expenses to increase by 3 billion yen compared with the 
original forecast due to the revaluation of securities during the first half of FY2013.3, 
as I mentionedas I mentioned.

- As a result, consolidated ordinary income is expected to increase by 21 billion yen 
and consolidated net income is expected to increase by 14 billion yen compared with 
the original forecast.



- Our key measures regarding “Ensuring Safety and Reliable Transportation” and 
“Enhancing the Transportation Service of the Tokaido Shinkansen” are as shown on 
the slide.



- These are the key measures for “Enhancing Marketing Initiatives”.



- And, these are the key measures for “Developing Affiliated Businesses”.



- Next I would like to talk about the Chuo Shinkansen project.

- Surveys, predictions, and assessments of the environmental impact of the project 
are currently underway for the area between Tokyo and Nagoya, which will be the 
first leg of the project, as we prepare to release our “Report on Preparation”. 

- In addition to the environmental assessment, we held town hall meetings for the 
residents in prefectures through which the Chuo Shinkansen shall pass from May to p g p y
September in order to deepen understanding of the Chuo Shinkansen project and 
Superconducting Maglev technology.

- We are steadily proceeding with preparations to begin construction including 
performing the environmental assessments I mentioned earlier.
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- We are now making efforts to improve Superconducting Maglev technology which 
include reducing costs for construction, operation, and maintenance.

- Construction to extend the length of the Yamanashi Maglev Test Line and upgrade 
its facilities are on schedule. All tunnels were cleared in March and all bridge beams 
were connected in August.

- We are also manufacturing new rolling stock, the Series L0, in order to start 
running tests at the Yamanashi Maglev Test Line by the end of 2013.
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