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Forward-Looking Statements

Forward-looking statements and forecasts, etc. contained in the fact sheets are future prospects based on information
available at the time of preparation of this document and include risks and uncertainties. Examples of latent risks and
uncertainties include; economic conditions, business environment, consumer trends, status of competition between the
Company and its subsidiaries and other firms. Changes to laws and regulations, etc., may also be cited.

This fact sheet is compiled based on information available as of the end of May 2025, in principle.

Note: 1.Figures of financial information are truncated, while statistical data and all percentages are rounded.
2.FY2024 refers to the one-year period ending March 31, 2025.
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's;tfa; Overview of JR Central's Operations ~_7
X,
JRibEE a2

JR Hokkaido

Ty v—4ryhIYTHEFLHEICEHBEIS Percentages of our market area in Japan as a whole
Yi#tv—4vhIUZ JR Central's Market Area

7 £%£IVU7 Operating Areas
LYt TR 2EHE. ABREZE SRBARDED KSR T DEBEHMETHR.

mf& Area

RU%HE BEBXOMHERSEEROE L1 2R OERBEESE L TVET. 707 (2025)%1818 As of January 1, 2025) i
JR Central operates the Tokaido Shinkansen, the main transportation A0 Population ‘
artery linking Tokyo, Nagoya, and Osaka, and a network of 12 ($716(2024) &1 818 As of January 1, 2024)
conventional lines centered on the Nagoya and Shizuoka City areas. BRI#4E Prefectural GDP (%BGDP Nominal GDP)
($703(2021) FfE FY2021) 1
100

JREBOY—7YrIUT
JR Central's Market Area

RIBEEHR
Tokaido Shinkansen

BAEL : $9380,000km? (%)

AQ 1 .25A (5716 (2024) FE1A1H)

pzd LB —rYhIUTZ BT OBMAFREHRELTEHE

FRE AR/ R, FER BER TR #ER. LR RFR. BFHMR —5R. IRER EE R, KR 7T RER. RRE
HTR | ETHIRR [ 2 EERE AT R X ATA R EiEEE

A0 #5E [MEREAAIRICE DD AOBREBROHHE

IRBIMRAERE © MR [ REBFETH]

Area of Japan: Approx. 380,000 km?

Population: 125 million (As of January 1, 2024)

Note: JR Central's market area is calculated taking the following prefectures into account.

RS ER AR (UREEEA)
Sanyo Shinkansen (JR West)

s

JRE:B
JR Central

Y yRmE
JR Shikoku
JR¥;B JR Central

ER wﬁf\vgﬁ;“\mﬂm 366.0km Tokyo, Kanagawa, Chiba, Saitama, Ibaraki, Shizuoka, Yamanashi, Nagano, Aichi, Mie, Gifu, Shiga,
zﬁhﬁﬁi Shiojiri YR Kyushu Osaka, Kyoto, Hyogo, Nara
iniansen LA y 552.6km Source: Area: Geospatial Information Authority of Japan "Areas of Prefectures and Municipalities in Japan"
TERES Takayama Line S B 1.174.9km Population: Ministry of Internal Affairs and Communications "Population, Demographics and Number of
Conventional Lines A= Households Derived from Basic Resident Registration"
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 'Ih?a!isuno Total production by prefecture: Cabinet Office "Report on Prefectural Accounts”
EfF HmEMRR 5
ASH thiAdR Kofu Tokaido Shinkansen g Ei 7 2ENGDPEMLILE Comparison with GDP of each country (KM Trilion yen)
Taita Line Chuo Line 0 s . . . ) . . .
£ ll FAUH USA ‘ ‘ ‘ ‘ ‘ ‘ ‘ ({2600
ERAR  Mino-Ota preraT @ Inasawe ; ‘ ‘ : : : : :
; THRR IR & China 1,956
MinoAkesakaQ o O men W SER R e —
“w =) < f i Minobu Line Shin-Yokohama BHZA Japan ;
KR T BE HZam lida Line T
Maibara $J o Gitu_~ Tajimi Fuji Omrsz N1 Germany
el Kozu : ;
Q &5E 5] -~ N~ g&?-ﬁ"?!‘l'}? _
K;ﬁgfﬁ‘n - \Nagoya Sriaueie) ;*g o %{5 _ JR Central’s market area : %
fin} Abu'P = 0 Numazu ~t@mi AR India
wgp Kameyama ] Tokaido Line AFYR UK
o H{Teketovor P ohashi 75> Fran
® £ nen RO UGISSUY 7~ A France
éﬁﬁ-"‘&o Melsho Line ﬁﬂﬁt Takeoyo Line A&7 ltaly
in-Osaka 0 QMatsusaka —_— e HF4& Canada
- D_— 05T 7 BRO=A#BHEIER 7 _
R T A - <) Brazil
Ise-Okitsu 55‘(. Toba Japan's three major metropolitanareas are concentrated 77> Brazi 3 3 3 z z z z
ﬁ E*ﬂfﬁ Super Mega Region 0 200 400 600 800 1,000 1200 1,400
=T e . N - . b= 1RJL=109.80M C:tE
pererery Sangu Line 6,6047 A 66.04 million people GDP : 3293k GDP: 329 trillion yen Gt EEEA T AN N [ BREHEE | (T3 (2021) )
Kisei Line f Note:  Calculated at a rate of 109.80yen per dollar.
B8 Tokyo Metropolitan Area Source: United Nations database, Cabinet Office "Report on Prefectural Accounts" (FY2021)
(R -5 FE-HE Tokyo, Kanagawa, Chiba, Saitama)
e 3,6817 A 36.81 million people
Shingu GDP : 1943JkM GDP: 194 trillion yen ¥ BENGDPOS#MREL Future Outlook for Japan's GDP
J

JERIL (201 74EAE#E) Trillion US$, 2017 Price

@B Kansai Region
(KBR-RE-ZR-KE Osaka, Kyoto, Nara, Hyogo)
1,801F A 18.01 million people
GDP : 783JkH GDP: 78 trillion yen

Central Region

(BH- & =5 Aichi, Gifu, Mie)
1,123F A 11.23 million people

GDP : 57JtM GDP: 57 trillion yen e BARERME LS A— 2075ERGEH
FR-RERE
Source: Interim Report on the Long-Term

Economic Forecast Toward 2075

A AOIRBA MEREAAIRICEDIAD.
AOBEROHHH] (716 (2024) F14

Note: Source: [Population] Ministry of Internal Affairs and Communications "Population, Demographics
and Number of Households Derived from Basic Resident Registration" (As of January 1, 2024) /

18) £WGDPIEAEIAF [ BREFTE] (5 [GDP] Cabinet Office "Report on Prefectural Accounts" (FY2021) 20244 20504 by the Japan Center for Economic
N3(2021) FE) £ FY2024 FY2050 Research
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'tﬁX?FﬁﬂOﬁiR&ﬂEtﬁﬁ?ﬁ'H Segment Information and Consolidated Subsidiaries

¥ R348 (3E#&) Consolidated Operating Revenue Composition W EHIRADRIR (Bifk) Breakdown of Transportation Revenue (Non-Consolidated)
RN (EfE) Consolidated Total Operating Revenue (&M ¥ 100 million) EHINA (BfF) Total Transportation Revenue (&M ¥ 100 million)
3% 2
7% ‘7%
9% 9%

$7015(2023) & - 706 (2024) 705 (2023) 706 (2024) FE
FY2023 FY2024 FY2023 FY2024
17,104 18,318 13,428 14,325

ELTIES TIBEE RENEFE ZDft FRBEHEIR TERAR
Transportation Merchandise and Other Real Estate Other Tokaido Shinkansen Conventional Lines
pad IHEALIRIC K WERDEETD100%ICREBRVBEDH D
Note: The total for items in the breakdown may not be 100% due to rounding.

i EHEDLFRIFHEBTE LB IcED<
Note: Consolidated operating revenue composition is based on revenue from external customers.

W E5ERFeH—E JR Central's Main Consolidated Subsidiaries (06 (2024) EFFIF7E As of the end of FY2024)
P &
#t4 Company Ciﬁﬁ(@nﬁﬁi}gn) Shar(eé%alding #%37H Date Established FHRBHENRA Main Business
0
B Transportation| EEETSRR O EES DRI DB EEITOIIN. NABESEITOCLET.
Manages JR Central's railway operations, such as the Tokaido Shinkansen and conventional railway operations inithe Tokai area, bus operations, and others.
1A T7—IEB/NAMR JR Tokai Bus Company 100 100.0 S63.3.1 March 1, 1988 JNAZEE Bus transportation

JREVRN DI AT — AR TEEEREZZTIED. £ ERN-RBAICE T 2MRRFTFZTOTOET .
Includes a department store in'JR Central Towers, retail-sales'in trains, stations, and others.

W1 77— EBEERE JR Tokai Takashimaya Co., Ltd 10,000 60.4 H4.12.25 December 25, 1992 | #1578/ ([JREVNIILAT—XIRETOEEEZES) Department store operations (JR Central Towers)
HJIREET1)>5- 75 A JR Central Retailing Plus Co., Ltd 700 100.0 $62.6.5 June 5,1987 T /NTERUNRE (ER-RENODRRTROREEEZ) Merchandise sales and Food service in stations and on trains
JIA7—IEBEBEI JR Tokai Corporation 100 70.0 S$63.3.1 March 1, 1988 N5/ NTERK-BREEM KRB BE D) Sales of fuel, construction materials, and various equipment
‘ T 8E% Real Estate BRENVETHEAREROIEID ABHEDBREEETOCVEY, ; ; ‘
Includes real estate leasing business, such as station building leasing, and real estate sales in lots.
TIA 7= NZILEILE JR CENTRAL BUILDING CO., LTD. 45,000 100.0 H6.6.9 June 9, 1994 BRENEZE ([URENIILEAT—X|EOER - EES) Station building management (JR Central Towers)
JIAT7IIEBREEM JR Tokai Real Estate Co., Ltd. 16,500 100.0 H13.3.27 March 27, 2001 TEEEXE (RHEEE RFTHEZ) Real estate leasing and Sales
R AT—> a3 BFM Shin-Yokohama Station Development Co., Ltd. 9,304 100.0 S$62.6.15 June 15, 1987 BREIVEE ([FiRPREIL | OEIREES) Station building management (Shin-yokohama Central BLDG.)
HRAT—>3a VB Tokyo Station Development Co., Ltd. 1,750 100.0 H17.1.5 January 5, 2005 EREILE% ([RRER—&E | 0EIEEES) Station building management (First Avenue Tokyo Station)
2HEBEAT—3VBFM Nagoya Station Area Development Corporation 480 100.0 $63.3.8 March 8, 1988 RO EL (REEREERR [7A71] [FrL] E0EE-EES) Station building management (Commercial Facility of Nagoya Station, ASTY, CHUM)
I 7 REEERFEH JR Development and Management Corporation of Kansai 30 100.0 $63.6.8 June 8, 1988 BREILEE([FATRE] OEER-EESE) Station building management (ASTY Kyoto)
é{'d)ﬂh other U OEBERE TATILEEITIIN. FITE. L% EEMFUEE R OBEESET O\, _ _ / / /
Includes hotels in our main stations, travel, advertising. rolling stock production. and construction which are not included in other reportable segments. /
>+ 7—ILEBATILX JR Tokai Hotels Co., Ltd. 100 100.0 H4.7.8 July 8, 1992 RFIVE(RHEBEYUA YNV 7HRTIVIfh) Hotel operations (Nagoya Marriott Associa Hotel)
> 7—ILEEY7—X JR Tokai Tours, INC 100 99.0 H1.12.18 December 18, 1989 | #&{T3 Travel service
HJIREEI—>1>>— JR TOKAI AGENCY CO., LTD. 61 90.0 S38.11.8 November 8, 1963 | [k&# Advertising
BHARE#FHZIER NIPPON SHARYO, LTD. 11,810 512 M29.9.18 September 18, 1896| s#hiEEmFHEH Manufacturing of railway rolling stock
DA 7—IVEBERM JR TOKAI CONSTRUCTION Co., Ltd. 300 100.0 S$63.9.26 September 26, 1988 | &% Construction
B ARHRE Nippon Kikai Hosen Co., Ltd. 100 921 S42.3.3 March 3, 1967 FEMSEEOMEMRST Maintenance and inspection of Shinkansen Track
chzel) X475 CHUOH LINEN SUPPLY Co, Ltd. 100 87.6 S$39.2.1 February 1, 1964 A TS GIERETOY R AROEEE) On-board linen supply
BB Tokai Rolling Stock & Machinery Co., Ltd. 80 88.4 S51.3.4 March 4, 1976 il R B OIRE (&% Machinery maintenance and inspection of rolling stock
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) s:m:E#iM (1) Tokaido Shinkansen (1)

7 mEERREONEFR R CHAKR (18%7:Y)) Daily Departures and Passenger Volume for the Tokaido Shinkansen

(&/8 trains/day) (#8#k index)|

[ OF# "Nozomi"
[] odY) "Hikari"
I 272% "Kodama"

&)I|BRFI% Shinagawa Station Opens
’ £5#E270km/h{t All trains run at max. 270km/h
L [DFHR]hds4+ Shifting to "Nozomi" timetable

156
150]

3
342 336 6

3es 373 378

20 100 311 o ...
o 260 271 276 273 272 . ‘ ' 100
xS ol |5 34 o 166
226 230 193 188 207 224 234
75

50)

83
0 0

fgfe2 63 FMxT 2 15 1

3 4 5 14 6 17 18 19 20 21 22 23 24 25 26 27 28 29 30 S©Mm 2 3 4 5 6
FE FE FE FE FE FE FE K FE FE FE FE FE EE FE FE FE FE FE FE FE EE FE FE FE FE FE FE FE FE
FY_ FY FY FY FY FY FY FY FY FY FY FY FY_FY FY FY FY FY FY FY FY FY FY_ FY FY FY FY FY FY FY
1987 1988 1989 1990 1991 1992 1993 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

7 mEERREOEEAFOLGDP Tokaido Shinkansen Passenger-kilometers and Japan’s GDP

(A0 100 million passenger-kilometers) (JKF ¥ trillion)

T 2 3 4 5 6
FE FE FE FE FE FE

FY FY FY FY FY FY_ FY FY FY FY FY FY FY FY FY FY_ FY FY FY FY FY FY FY
2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

24 25 26 27 28 2

15 16 17 1 9 30
FE FE FE FE FE FE FE

fBfI62 63 AT 8 19 20 21 22 23
GE 5E SE SE SE GE GE 4R 4R

FE FE ER
FY  FY EY  FY  FY FY FY
1987 1988 1989 1990 1991 1992 1993

2 3 4 5 14
5E FE FE FE FE

REFNE[DEH] DR ERKEEALHFE
Hourly departure(s) of our fastest train

"Nozomi" at maximum (one-way)

A 1 ERREESOEGARDER

2 MR prE SR EIC DUV TREI62 (1987) £E
Z100EL7z A DIEE

3&hEEER
DEH &I R AHE RED
O | [DFH|FEEREZNLUND—EBDR
Z7EE &R

ABEHILIRICEKY)  DFH-ODY-Z DB D RFTE
—HLRWNBEDHD

5.52(2020) FEE~4 (2022) FEDFIEAREIL.
R OOF I ARIEDFEIC K BEMES R
2TLVB

Note: 1.Including extra trains

2.Passenger volumes are the indices of the
total passenger volume at certain points.
FY1987=100

3.Intermediate stations
"Nozomi" : Shinagawa, Shin-Yokohama.,
Nagoya and Kyoto
"Hikari" : Same as Nozomi, plus a few
additional stations
"Kodama" : Every station

4.The figures of "Nozomi", "Hikari", and
"Kodama" do not always equal the totals due
to rounding.

5.Daily departures for FY2020 to FY2022
have decreased because of the impacts of
the COVID-19 pandemic.

.GDPIZ. Bgf62 (1987) FE~F 5 (1993) FE
T TR 2B FEIRMAR T 27 PR SR
BERWTHUEDPEHU/ME, F/M6(1994) FE&
~5H6 (2024) EEFTIFFH27 EEEHMIE

252 (2020) FE~4 (2022) FEOEFAFO
F RO F T ABRIEDFEIC KB ED
BTV

g GDP[EREHFE] (W)

Note: 1.GDPs from FY1987 to FY1993 are
calculated by JR Central, using the
chain-linked GDP (benchmark year=2000)
and the chain-linked GDP (benchmark year
=2015). GDPs from FY1994 to FY2024
are the chain-linked GDPs (benchmark
year=2015)

2 Passenger-kilometers for FY2020 to FY2022
have decreased because of the impacts of
the COVID-19 pandemic.

Source:GDP — Annual Report on National Accounts,

Cabinet Office, Government of Japan

i
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7 EHERRBOBEENERS Type and Number of Rolling Stock for the Tokaido Shinkansen

62 63  FRT 2 3 4 15 16 17 18 19 20 21 22
FE X EE FE FE 5K FE FE K FE SE K FE K E%‘

FY  FY  FY. FY FY FY FY  FY FY FY FY FY FY_ FY FY FY F
1987 1988 1989 1990 1991 1992 1993 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

O BESREERERORRE (REESAR)  Note: 1.The figures are as of the end of each fiscal year (excluding retained trains, etc).
2 N700%FBETEICKY285km/hiL 2.Series N700 increased maximum speed from 270 km/h to 285 km/h after modification.

25 286 27 28 29 30 & 2 3 4 5 6 THE
EE FE EE FE £E EFE nEE £ E 0 £E 0 EE  £F (GtE)
Y FY FY  FY FY Y CFY FY  FY FY. FY  FY FY2025
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 (planned)

(i‘ﬁﬁk%ﬂl SEIS) R
‘ Bl N700% Series N700 Ml N700A | SN EE N700S |
HAIXWEHRKHZEEERE285km/h Energy-saving type &
150 Maximum speed 285km/h !
: 118 123 126 1337133 133 131 133 133 131 133 133 133 132 131 14 134 134 131 131
120 112 7 s s . LN I
109 | 1.4 &0 38
99 26 il
o0 [o 22 5]
57 80
-
> s 80 5]
W7 B, 80 il
89 87 /. 80
130 73 s g o % 7 58|
. / 32 8 6 2l iy
0 I T 7 7 7% % A ]
24
;-4
FY
2012

7 EiHERRBOES N Strengthening Competitiveness of the Tokaido Shinkansen

7 XaiRsmENRRICHIF =S Key issues for the development of Japan's main transportation artery

AN, I BRATER TS, EmiEREDOR—F

o . ’
Increasing capacity, construction of Shinagawa Station, unification of train capability, etc. ¢ SJIBRBAS Shinagawa Station opens

¢ 251/8270km/h{t All trains run at max. 270km/h
¢ [OFH]HDEA+ Shifting to "Nozomi" timetable

4
FABRBRAFERR IED5 T Completion of the large-scale renovation of Shin-Osaka Station B SN

BERE285km/WADRERE Increasing maximum speed to 285km/h :
[DF#] 12K DEE Standardizes all rolling stock to the N700A type and starts twelve "Nozomi" timetable @

W HnEmROEA (BE#E) Launch of new series of rolling stock (Maximum Speed)

) ) ) ) ) )

:+100% Series 100 :+300% Series 300 :+700% Series 700 :+ N700% Series N700 :+» N700A :+ N700S
(220km/h) : (270km/h) : (270km/h) : (285km/h) : (285km/h) (285km/h)

BBF162 63 FHIT 2 27 28 29 ST 2 4 5 6 7
2F & BE 2F EF EJ* EJ* EJ* EJ* EF EF EF EF EF EF EF EF EF EF EF EF EF EF EF ¢F ¢F ¢F EF G £ 4E EF Ef’ g EJ* FE G 5E FE

FY FY FY FY FY FY FY FY
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 201 3 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
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'iiﬁiﬁ#ﬁﬁ?ﬁ (2) Tokaido Shinkansen (2)

" Al ) % bk W EXY—ERNOSEH-BRENEF ALK
Market Share (against Airlines) Number of EX Service Members and Usage per day
JR®B JR Central JRAEEBEZA JR West (FA Ten thousand people) (F#/H Thousand / day)
ij% ZHE ;WE FELL = ngg L1700 [ EXU—EZRB#-BREH Number of EX Service Members -@- FIFEK Number of Usage | 350
Tokyo Nagoya Osaka Okayama Hiroshima Hakata o ' 1,639 =54
Il Il Il Il J =
366.0k % 3 ; ; ; <% 298
.Okm | i | | !
........................................... - 3 | | | L1400 . i 300
552.6km : 3 3 3 500 RYNFHLEER : 6F<
RRPLOEFFD 732'9Kkm | 3 3 3 r Online reservation ratio : Nearly 60%
Operating distance from Tokyo ¢ : : ! ! [ 1,200 (SF06 (2024) FEE FY2024) 250 |
1894.2km | | | 1,100
: 1,174.9km | | 3 o
: : ; : r 200
1900 7
; ; phoserisenilioss s 1 |800
RRE~2HEE :] #iE Railways | 150
76TA/E 100% : |:| Mz Airlines ! Ho0 -
Tokyo Area-Nagoya Area Wi SRR P 600
76 thousand passengers/day 1 ; ; ; [
i i | | | | 500 .
1400
| ; ; 1300 50
HRE~ARE ; ; 3 200 198 217 236 28 .
153FA/H 85% 5% : : : [ 179
Tokyo Area-Osaka Area ° 9 3 3 3 1100
153 thousand passengers/day ; ; ; 0 13 0
: : : FH13 14 15 16 17 18 19 20 21 22 23 24 25 26 28 29 30 Sfit 2
‘ ‘ ‘ ‘ ‘ EE EE E!E E!? EJ? iJﬁ EJ§ Eli EK EIE EJ? EJ? $J§ EE E!E E!E $J§ EI§ EJ? -'rﬂ? EJ? EJ? $J§ El“
HRE~EL : § § § § 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2050 2051 2052 2053 2004
9FTA/E | | | 3 3 E 1 SRHREEERORET. JREE. JREEARUIRAMO ST
Tokyo Area-Okayama T Y= =29 3 3 2 AR S EEOSA B ADEME. SH5T (2019) FE~4 (2022) FEIE. FUIOF 7 L ABEDF BT S BEHEBOTNS
Prefecture : i | | | Note: 1.The membership numbers are as of the end of each fiscal year and include the total of JR Central, JR West and JR Kyushu.
9 thousand passengers/day | | | | : 2 Numbers of usage are results for March of each year. Those for FY2019 to FY2022 have decreased because of the impacts of the COVID-19 pandemic.
srm~e . 1
1eTA| o 1 1 1 | 7 ZEEEY—EREDIB
Tokyo Area-Hiroshima 66%= 1 34% ‘ 3 C - ith Airli T tati S .
Prefecture ! ! ! ‘ omparison wi iriiné Transportation services 707 (2025) FAFHFE  As of April 2025)
16 thousand passengers/day _
| | | | | Bt (R AP (552.6km) il (732.9km) 58 (894.2km) #8 (1,174.9km)
RRE~1EM ; ; ; ; } (Operating distance) Osaka Okayama Hiroshima Fukuoka
35FA/H ; [ | : :
Frotostura | Huoke e 89% g BRI21% %3 38995 3HRI44S ABRI465 %4
refecture } | | | | Shinkansen 2 hr 21 min 3 hr 9 min 3 hr 44 min 4 hr 46 min
35 thousand passengers/day | | | | | ]
%ﬁﬁvﬂzﬁmf Q ( 1BR55 ) 1R 59)} 189209 ( 1E$RI35%
RZe %2 #2r5RE1 409 (%9 385R (¥93rFE12049) 28FE555)
O 1I—4UbI Iy | $5(2023) FENREHEEEE (HA508E) EN— AL E e #2w 5 min 1hr 15 min T hr 20 min T hr 35 min
2K R B ERBAR)R TER FER R (Approx. 2 hr 40 min) (Approx. 3 hr) (Approx. 3 hr 20 min) (Approx. 2 hr 55 min)
2EEE  BHNR KRR =88
A IR B KRR, SRS, SRR, SR IIEAL HER K5 244 120 93 63
Note: 1.Market share is calculated by JR Central based on the inter-prefectural data of the inter-Regional %E{E%&/EI Shinkansen
Passenger Mobility Survey, published by the Ministry of Land.infrastructure, Transport and Arrivals & pres
Tourism (FY2023). Departures XF 122 20 32 176
2.Tokyo Area: Tokyo, Kanagawa, Chiba, Saitama, Ibaraki Per day irfines
Nagoya Area: Aichi, Gifu, Mie E O BEERERRER I REBICLD Note: 1.Travel times are in case of the fastest service
Osaka Area: Osaka. Kyoto. Nara. Hyogo 2.( NI B0 7ot ARESESD 2 Travel times in parentheses include transfer and access time between airports and city centers
S HRR~HABRE DO EDAF R 3.Travel time between Tokyo and Shin-Osaka stations
4 FR~E LB OB IR 4. Travel time between Tokyo and Hakata stations

5 BIEAMIS RIS ZRR 5.Excluding extra services
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7 EEERENE Characteristics of the Tokaido Shinkansen

&£ Safe

- LR, REROBERI TGS BSIEEHED

* \MEBE-IIRICEDREEH-HaEDm £

» RERGER BN DGR E

- No accidents resulting in fatalities or injuries of passengers onboard since operations commenced

= Improvement of safety awareness and skills through human resources education and training
= Continuous safety-related investments

=% Fast

- gEE 285km/h
= WR~FARRME 285214 (K7 (2025) FE3A X1 VIER R (RRFEICL D FERFE) )
= Maximum operating speed of 285 km/h

= 2 hours and 21 minutes between Tokyo and Shin-Osaka (Based on the travel time of the fastest
Shinkansen train, as of March 2025)

IRISEES Environmentally Feasible

s BOIRLF—3E, HROCO:HE
(FBEFEHH (NTO0R [DFH ) EfiZeH (B777-200) EHBLAHE.
IxLF—useizn89N1. costerni12901)

= High energy efficiency and low CO2z emission

R~AREZBH T HED1EELZID

Compared with an aircraft (B777-200), the Tokaido Shinkansen (Series N700 "Nozomi") consumes approx.

one-eighth of the amount of energy per passenger seat of air when traveling between Tokyo and
Osaka, and discharges approx. one-twelfth of the CO. emissions of air travel.

IE# Punctual

- pEERs 1.44% ET15)E ($716 (2024) £K)
p=3 BAKEZICLDBILELED

= Average delay 1.4 min/operational train (FY2024)
Note: including delays due to uncontrollable causes such as natural disasters

SiEE- K8 Frequent and High Capacity

giEAk 3834 B (576 (2024) EE (BRRFIEEED))

- 1 BUEYEENHBOTE G - H3HRE () GERE~ARE $76(2024) F48IR1E)
1,318k 5= 5300 1,314 51 sEmicsyRrss
EEAE460F A 8. 16855 A & ($716 (2024) EE)

- 383 trains/day (FY2024, average daily departures, including extra trains)

» Daily passenger capacity: Approx. 360 thousand seats for Shinkansen vs. approx. 30
thousand seats for airlines (between Tokyo Area and Osaka Area, as of April 2024)

-1 ,31 8or1 ,31 4 secats/train xVaries depending on the rolling stock

= Passenger Ridership: 460 thousand passengers/day, 1 68nmillion passengers/year (FY2024)

## Comfortable

= [G<EDBRERZM
= Spacious and quiet space

W BASIEOMRERROEE (ER~HXB) Historical Inprovement of Travel Time between Tokyo and Shin-Osaka (Based on the Fastest Shinkansen Train)

(BF% h:m)
1400 .. ... 00
3:45 : B#62(1987) &
3:30 - E# Japanese National Railways «+— JR®:& JR Central
518 . K< 3:08
| 3:00 2:52
: : s 2:30 .
,z.so ; 5 : 12:25 2:22 2:21
115 3 g : : : h 5
: A VYRELBFORFEMERERE The latest vehicle and the maximum speed as of revision of timetables.
- . O% Series 0 £ 100% Series 100: 300% Series 300 : 700% Series 700 { N700% Series N700 | N700A - N700S
, 210km/h . 220km/h 270km/h : 270km/h :  285km/h  :285km/h
BHIOOEE 405 SOFE GIFE 625E  THMIEE 105 195 265 SHEE
A SOFE SITE C2EE L HESER . e R A SO s S
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'ﬁiﬁﬁﬁﬁﬁ*ﬁﬁ&f&li@ﬂ? Summary of the Large-scale Renovation of the Tokaido Shinkansen

7 ITEOHE Summary of the Renovation Work

ABA139 (1964) FICREL /=RBERNEROBELLICHL . KURHICH/>TZ DA
I BHDRIETE

AFHERIEICHA TR 4(2002)E D55 LE X 1 2L T FM25(2013)EENSTHIC
&F

7 KRiEREsILenRia Framework of the Large-scale Renovation Allowance

KIRMEWIER | 4% LT (10.59) P IBETF
Reserves for reinforcement (10.5years) | Renovation

3,50018M (333f8M. )

EEBOHE '
Increase in |

x 1 2ERERIEEMRAICE D RSB AFIRSES | M RNIAEEREL . BB AEDARE
FUF. T4 (2002) EHS5 L2 TR T

Operating Expenses

350 billion yen (33.3 billion yen per year)

HF15(2023) F38

| FH25(2013)E48
: 34 23.3

With its inauguration in 1964, the Tokaido Shinkansen is aging and requires
renovation work to maintain its function well into the future.

JR Central reserved the allowance*1 since 2002, and started the large-scale
renovation work in FY2013.

Note: 1.Formulated the allowance reserve plan for the large-scale renovation of the Shinkansen
infrastructure based on the Nationwide Shinkansen Railway Development Act and had

EEEOR
Decrease in
Operating Expenses

T 14(2002) F108
2002.10

W KRERE TR HIREERE Capital Investment of the Large-scale Renovation

| ARUEWIES| L% BEEL (105) !
 Appropriation of reserves (10 years) !
| 3,500f8M (3501&M . %) 1
+ 350 billion yen (35 billion yen per year)

25 (2013) F3A7
20133

(10/8F ¥ billion)

reserved the allowance since 2002 with the approval by the Minister of Land.
Infrastructure, Transport and Tourism.

THSEE 26FE 27EE 285K 205F S0 SAnER 26E SEEK 45K SEE  6ER TEEGHE)
FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025(Planned)

¥ TE0=EHSE Content of Renovation Work
7 isig&% Target Facilities

[08]. [3> 0 )—ME]. TRV D3TERE
Steel Bridges, Concrete Viaducts and
Bridges, and Tunnels

¥ T=0fER Content of Work

1] EIRFEEMIET R
Measures to Inhibit Aging Damage

% 1B1% &% Related Capital Investment 95 302 355 340 363 36.1 370 318 31.1 273 248 191 13.0
SBEEE E4 Of which amount posted to Operating Expenses| 6.9 195 241 233 246 249 259 216 209 176 16.1 128 7.7
7 XBRERMEIENELMNE Concrete Example of Renovation Work
§Ai% Steel Bridges . ‘éﬁ"ﬁ-ﬁ%ﬁ"}“ *ﬁﬁt f . b %V Tunnels
einforcement of connection i -
i HISE BRI I | ST Bl ZHXR4EMIEN®E Measures to Inhibit Aging Damage
/ 2
HAKED BV - 4R Gap iéﬁrugund
1] Replacement /
Rfeir;]forcement BT
of shoe Lining BIRZRFTE YR
g \ Grout injection oncidggftl;
/ > behind lining
VUEIHEA
'\‘% @ Injection into crack | plates
PRABIRAHED R : 1

VUENFOTIRDOFEERFHZILE

Inhibit the very occurrence of aging damage,
such as cracks, of civil engineering structures.
BEHORLEZMIFL. EmtERR

Maintain the soundness of civil engineering

Reinforcement
EJ of connection
with floorbeam

and stringer of stringer

K Replacement

#7 BN
A Replacement
of floorbeam

#7 BN
A Replacement
of floorbeam

A Replacement
of stringer

OV RIVNTRE - BIRICK 24 (BIEHEVEBS)
Reinforcement with rock bolts and steel plates (where lining is thin)

structures and extend their life.

ayy)—ME
Concrete Viaducts and Bridges

2] b 30104
Overall Renovation

HHEZDEDORBLFERIE 2 .
Conduct renovation such as replacement of i3hitiLas Cantilever
materials, etc.*2 [ BRI &BRE
Cladding with steel plates
P 2 BRI HE TR EA. [ZORFEEM TSR & T 1%
EEYOREERRL BRI
2.The specific time of commencement will be "
separately determined taking into #:&8 Column
consideration the state of the structures after [ BRI S DHE
the implementation of the Measures to Inhibit Cladding with steel plates
Aging Damasge.

Note:

RRZTTEB Céntral slab

1] KRERET R
Protective surface coating

H £#1%i& Overall Renovation

280
Beam (Beam of concrete
rigid frame viaduct)

1] RERETZH

Oy 7RIV

Rock bolts
Protective surface coating
- MR IR

El Addition of piles and

sém&
teel plates
underground beams P

Ov7RIVMTER-SBIRIC K 283 (BR (O UEINE) DBEDH5E5)
Reinforcement with rock bolts and steel plates
(where there is history of aging damasge (cracks, etc.))

2] SRICEDHE
Cladding with steel plates
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'iﬂ%ﬁ% Earthquake-Resistance Measures

7 EimanRaonis- & IEX®E Implementation of derailment and deviation countermeasures (Tokaido Shinkansen)

FBEHEHR T3 RIFOBRICE DB AZRIET D70, Big @B LR REHEL TOET . EMOBIREDEDEBAFG LT B [BHREHLEN—N ] OBEERZOXRZED THY . 20285F
EETICR2BADMRDTT § BRIAH T 2024 FERBFR TIE HIBETkMDITENTT L TVWET  LE. FH—FRLIZHRIC ERORZLEHRZRIET S HRBBIEAN /N 1E B ERE

ETIB2EMICKREFHATY .

For the Tokaido Shinkansen, we are promoting derailment and deviation countermeasures to prevent the expansion of damage from derailment caused by an earthquake.
We are working to introduce such measures as installation of "derailment prevention guards" which prevent vehicle derailment to the extent possible. We expect to
complete the implemention of these measures on the entire line by FY2028, and approximately 887km of construction had been completed as of the end of FY2024.
"Deviation prevention stoppers", which prevent a major derailment of rolling stock in the event of a derailment, have already been installed on all of the rolling stock

running in our service area.

7 S0k GEEEHERE) Reinforcement of Structures (Tokaido Shinkansen)
HEREFICRIAICOHZEVIBRIEDTRICASBOKD BB L AEEYCEN ORI FICIREA TEELE. 2021 FED
SIETZYNR— L EROMEHRICEFEFLTOET,

We have been implementing earthquake-resistance measures for various civil engineering structures and
buildings so as to prevent Shinkansen services from being suspended for a long period of time in the event of
an earthquake. Furthermore, starting in FY2021, we are implementing seismic reinforcement of platform sheds.

REEEEEBIRRE Measures taken and progress

I!' 2 % ~ » > % v
Be#gBH LA —R Derailment prevention guards

7 &S0k (fER4#) Reinforcement of Structures (Conventional Lines)
WERICEDHEZR/NRET ZHIC. FBEIABEYPEYMOME(ZFZEREL TOET ., £, FEREBERKIC. 2021
EENISTTYNR—L EROMEMEICEEFLTVET.

In order to minimize the impact of earthquakes, we are implementing earthquake-resistance measures
on various civil engineering structures and buildings. Furthermore, as with Shinkansen, starting in
FY2021, we are implementing the seismic reinforcement of platform sheds.

KREAEBCEBIRR Measures taken and progress

EHIEE Measures taken

EBIRI (2024FEK) Progress (as of the end of FY2024)

EHIEE Measures taken

IR (20244 & K) Progress (as of the end of FY2024)

EREI B SRS RS
Bt et TE
Elevated track columns,

and bridge piers:
Reinforcement by cladding with
steel plates, etc.
Embankments: Natural ground
reinforcement, etc.

SET* (BERAEE 919,600, 1ERIFI900% . B +:499.4km)
Completed* (Elevated track columns: Approximately 19,600;
Bridge piers: Approximately 900; Embankments: Approximately 9.4 km)

1BV &5 CEAERLL) (f IR T
Bridge railing (fall prevention):
Widening of stringer’s foundation, etc.

Eherh (W%2,215END 55, 2,185%5%T)
Under way (completed 2,185 beams out of 2,215 target beams)

BRE SR SRS
BREH : RFIFREEXIR
TFYMER—LER:

R 2> /NS
Station buildings: Reinforcement by
cladding with steel plates, etc.
Station ceilings: Measures to
prevent ceiling fall-out

Platform sheds: Reinforcement

of pedestal and damper installation,
etc.

ER&:55 7 * Station buildings: Completed*

ERRH EHEF (£17BRDD5. 13RET)

Station ceilings: Under way (completed at 13 out of a total of 17 stations)
7oV —L LR EET (@) |BRZBR<16BRDS 5. 28R T)

Platform sheds: Under way (completed at 2 out of 16 stations excluding Shinagawa)

ERIEHF EE
Rolling stock workshops, etc:
Reconstruction

527 CEMTH. EEMAAOEY)
Completed (Hamamatsu Workshop, buildings at rolling stock depots)

H—EDHZEREARRL *Except for some areas under discussion

EERER RS HRE
B &> NBH T E
Elevated track columns:
Reinforcement by cladding with
steel plates, etc.

Bridge piers*:

Damper installation, etc.

BB RS (ERTDOXFRE,078AKIE201 7TEERICT T . KFO 5L ZRHAEIAZEL
ELT. 20195 E KW#7=123,3384 %ML . 1,58845ET)

Elevated track columns: Under way (completed 5,078 columns previously targeted by
the end of FY2017. Since FY2019, 3,338 have been newly added and 1,588 have been
completed for the purpose of further early recovery in the event of a disaster.)

BH:5E T (i5%4%E) Bridge piers: Completed (4 target piers)

B &D* GERBRALE) :HERIE L%
Bridge railing*! (fall prevention):
Widening of stringer’s foundation, etc.

EhER (W5 1,987ED S5, 1,985#7ET)
Under way (1,985 out of 1,987 targeted)

BREEE. BT —AFRE
ERRH : RHABCEXR

T R—LER:

R, 4>/ NS

Station buildings: Reconstruction
and reinforcement with steel brace
Station ceilings: Measures to
prevent ceiling fall-out

Platform sheds: Reinforcement
of pedestal and damper installation,
etc.

ER& MR (FIFAE$5,000 A /B EERBERICDWT—ERDHHEREZBRETT)

Station buildings: Under way (completed for stations used by at least

5,000 passengers per day, excluding some areas under discussion)

ERRH EhE (FIFAZE 10,000 /B EERDXHHRI0BRDS5. 26BR5ET)

Station ceilings: Under way (completed 26 stations of the 30 target stations

used by at least 10,000 passengers per day)

TV NR—L EREREHR

(FIFAE$10,000 /B LEBRDERTHIERAEDERZBRS24EBRDD 5. BERFET)

Platform sheds: Under way (completed 6 stations of the 24 stations used by

at least 10,000 passengers per day, excluding stations requiring no reinforcement)

ERIREF EES
Rolling stock workshops, etc:
Reconstruction, etc

ZHETIH:5ET Nagoya Workshop: Completed

AHRERXAMEEDORE EEFR
Nagoya rolling stock section: Rebuilding of the repair and inspection depot is
under way

x [E—Urp B dp /20 BRI AN 1 OARLL EDIRK | RO [HBHEICE WV TRER VIR 2T HEBESNBX B FIC DT wtkEEME
% Earthquake-resistance reinforcements under way in sections including those where there are at least 10 departures per peak
hour and where a long, strong earthquake vibration is expected in the case of a Tokai Earthquake
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'ﬂiﬁo)ﬁ'dc Revenue Expansion

7 #E Summary 7 (BE]1 NI NHET—4
EEEFSROMENEBDH L EOIRIEE AR FE# BT LI &> THEBRABEICNA. IWRSAEMIZ T LV SRR ORI Fi- L BRI RS & (Reference)inbound-Related Data
BUNEEDIEAICE YA TOET
In addition to our conventional strategy of responding to strong demand and raising profits by increasing the transport capacity and convenience . %J1 5 1 701?-,H
of the Tokaido Shinkansen, we are working for further Revenue Expansion by creating new demand and implementing new pricing strategies. A1V FIRA (HEETHE) (%06 (2024) F¥E)
— Inbound revenue (estimate) approx.1 1 7 villion ven
HEROEmMA Traditional initiatives HLLE#EA New initiatives (FY2024)
ESRADALY ESRRLUADBEICE—EXN . ol .
Mainly for business demand More focus on non-business demand SERH T A7 FIRA DO Trends in Inbound Revenue
o YAMFREES DD o ZHET = — ZOH)AH — L (&M ¥ 100 million) (%)
* Mainly mass-targeted measures + * Capturing diverse needs — Dema_nd [400 i e 400
« BN —ZDFAE s BEBEM ORI Creation B (%t axislinbound revenue(estimate)
« Destination-based ideas * Creating purposes of travel lliliid)jﬁ{* 3 [A#h] 2018 KLt 3
 ERBE D AT R DBRE— M Reven 0 | "®" iRignt axisiComparison with FY2018 =
» Mainly for domestic customers » Making inbound customers key targets eve ‘.'Ie
\ ) Expansion 200
) i
#ROPH#A Traditional initiatives #FLOIRBAA New initiatives (s RS 5
PEOTFIFHBED =D DEI3 W 4 FAEEPAmMEEOnLCSAEEIE = | Pricing TEop %9 1
Di_scount strategies to promote Rise in _unit price through improved Strategy
railway use convenience and added value 12 20 3Q 4Q 12 20 3 4Q
$S5(2023) FE FY2023 $SM6(2024) FE FY2024
. . XA TNTURIRA GEEHE) (31 0BAAEBTE
'%;EIHH Demand Creation 'ﬁﬁ*ﬁ&ﬂﬁ Pricing Strategy ¥Inbound revenue (esLtimate) ?s rounded down to the nearest billion.
RBEHBRCB LB, ANV ROZFIBIFIEXERICHY) . APHOE 25 [#ERIC BT BEE 1RO RELICIA . FEEPIMEEDE AL KRBV —
ZER AT OMEREHEL TOET, ERAZRMETEHIET. U—ERCRAE IR EEWVEELZEICERVBATOET, SERIA L L5
[HELIR) P TRGERE/ v 7 —> |5, RROPUBICEEDNEVHL L REP. fibit- In addition to reviewing discount rates in our discount strategy, we are also working A VNI RIRAD #13% #8%
ﬂtﬁit0)1%_1‘%%’%1%bfzﬁtﬁ_—}&ﬂ?(_‘)gtc‘:\tﬁm\*%?JJ\E\E‘\J’&ﬁ?ﬁ']étf,\ﬁ’cﬂ to provide better services, such as improving convenience and added value, so that #EHEDOEIS (%30 (201 S)Efg). (£H6(2024) )
iél;)‘_(a Q_?x T=LhBEZEDIVEA—TAVANOAY T Y RINE—EDEES we can charge fees that are commensurate with the services we provide. ::\?e‘r)\ﬁ:z:::?rﬁ:tg; inbound approx. 3% approx.8%
S AV NTNEI I BRA— ML, KUPRMEEEERET oL OENOBLOATHEARGER MBI BHI o in transportation revenue (FY2018) (FY2024)
RAEORIRILCSRBOBAEED 5%, ERIRORIIBYRATET,  ®tiatives fegarding ralway fares and fees that can be revised simply
Demand for sightseeing/hobbies and inbound is increasing and we are 7 SEABEANRITHOWES LB ARFEE (UNTO) EL55EE
seizing these opportunities to implement demand creation measures. Biffifm LR KM (20254 AR R) Trends in the number of inbound visitors to Japan
To meet a variety of needs, we are creating new ideas that are not Measures to increase unit price and timing of implementation(As of the end of April 2025) Source: \dn?rpaasq r'jgﬂ?rgalT Trg;lgggtoarggr}%iygmwjg), Ministry of Land,
bound by conventional practices, such as “Oshi Travel” and “Chartered Hiffil E% Measures to increase unit price | £ Timing of implementation (B Ten thousand people) )
Shinkansen Package,” as well as collaborating with other companies [THRATLAFH] OBE 6N AF15(2023) £98 7000
and regions. We are also collaborating with content holders of Reduced discounts for “Express Reservation” | September 2023 i
entertainment, such as anime, games, and movies, based on an [S4IN L= N R DIERRE £705(2023) E108 16000 6000
approach that encourages customers to create their own travel Price revisions for “Japan Rail Pass” October 2023 5000
purposes. -~ . . o RIS AR (BES1T) DEA £718 (2026) FEHK i
We are also rolling out more effective advertising by making inbound Introduction of Premium Class Seats (private type) | Fall 2026 14000
tourists to Japan a new priority target. In addition, we are working tol RS AR (CEAZ 81 T) DEA £F19(2027) EfEh - 3118 3188 3687
strengthen our sales measures, for example by promoting the expansion Introduction of Premium Class Seats (semi-private type) | During FY2027 = i 2507
of sales channels through increased cooperation with travel agencies. F—EOH—EARLE =i 2000 1974 2404 :
Improvements of Green Car service Under consideration | 106 134!
11000 g36 '
Hir GRMAE B TERELE BH+ER OFHHEHERANSOBIILY AL TUIC KB IAMEERRICESE H 2| 5K M ﬂ H 412 383
HRBZIC L DIBUNEH R HHEEHE) (R6(2024) £ E) TEBHEDOEAICMITT. 5 ZHmEEICEE g [T |
Revenue (estimate) increased from new 1 0+ billion yen @We will continue to request the government to allow non-reserved seat express 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2030 (% Year)
demand generated by new initiatives in FY2024 fees on the Shinkansen to be changed by notification and to introduce a system ¥ 2024F DEIFBAFHEHEE ST BRFEE
that allows flexibility in passing on cost increases due to inflation to fares and fees. %#The number of 2024 includes government estimates Government target
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W ERBGOFIERBBOFAIER (18%7Y)) Daily Departures and Passenger Volume for Conventional Lines

¥ &:&5|®E Local Trains

(&/8 trains/day) (3% index)

: —m— FIFBIRE Passenger Volume !

| I F#EAS Departures ‘

7 #%258E% Express Trains

(A&/8 trains/day) (#5%% index)

12,400 115 114
156 161 100 100 108 109 105
2200 143 150 50 100
r 2,141 2,137 2,137 2,133 2,133\2,136 2,137 130 132 134
120 |—| 2,090 2,098 114 [
12000 100 105 2|1_‘38 21138 e 160 134 102 102 102 102 102
112 125 4 A - >
1,800 1,817 1,806 1,809 5 -
1,698 b
1,600 1,592 50 50
11,400 s H
—= 131 [] (| o o 0
Bil62 63 FAx 2 3 4 5 ) 27 28 29 30 %fxm 2 3 4 5 6 7 Bf62 63 FAT 3 4 5 ) 271 28 29 ST 2 3 4 5 6 7
B 2§ %§ £F 4 2§ 2% 2§ 4§ 4% ¥ 2§ 4F EF 4F 4F g% 4 LI EF‘ 2% 2F 28 =F =F £ EF EE O gE O E£E FE O FE 5 £E
FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY
1967 1988 1989 1990 1901 1992 1993 2015 2016 2017 2018 2019 2050 2091 2022 203 soba 2095 1987 1968 19B9 1980 1001 1062 1063  2bY5 2016 2017 2018 2019 2000 2091 2052 2093 20b4 2095

A 1 EABEEFEYOREAR ERESHIEERR)  FRRRTIEMHEENIXEIC DV TIBII62 (1987) FEZ100&L 55 Dk (&
245702 (2020) FE~4 (2022) FEOFIBRRIE. B0 F IV ARRIAEDF BIC K BEME<LOTLS

BHEOFIRRIS DOV T, 24 (2012) FELIREE. BEBULEHCL2REAR G EMIELZIEH)

Note: 1.Departures shown are as of the beginning of each fiscal year (excluding extra trains). Passenger volumes are the indices of the total passenger volume at certain points
FY1987=100 (Passenger Volume of Local Train from FY2012 are based on the passenger ridership counted by automatic ticket gates and are revised indices)

2 Passenger volumes for FY2020 to FY2022 have decreased because of the impacts of the COVID-19 pandemic

7 B5E#BYE—MF—ER Customer support survice

@ FRICHBIIDE O RDRFXHEEZDIRANZRR TIT OV —EATH D [HEHRY R—I—ER] &E/\’J‘Zﬂ:c‘:’(‘ ZDRBEARFD
YR—IEFRRIEHEEDHIC, B RERETRE TOZ O EBATRRELRBEREILAL TULVE

@ ZHhETICREMR. FBBEAIR (KIFER~E1BERME . £ EER~KIRERE . JBRR~ERERR ) Eﬁﬁ?kﬁ (B EBR~RAERME) .
BRERAR (SEAIRER) . FRORAHR (BBEEER (AR O) - AZRER (BE1) - B IBR) ICEAL TWET,

MEEHX - RBE AR CBIRER~EEERR]) (32025F6 B KWEA

@ By introducing "Customer support survice" which provide guidance on ticket sales and payment, we enhance
support of ticket purchases and increase the number of stations at which passenngers can buy tickets early in
the morning and late at night.

@ We have already been introduced "Customer support survice" to the Taketoyo Line, the Tokaido Line(from Obu Station to Toyohashi Station,
from Nagoya Station to Maibara Station and from Numazu Station to Okitsu Station), the Kansai Line(from Nagoya Station to Kuwana Station),
the Ida Line(Ushikubo Station), the Chuo Line(Tsurumai Station(Meidai Hospital Exit), Ozone Station(South Exit) and Kachigawa Station).

#We introduced "Customer support service" to the Tokaido Line (Shizuoka area,from Numazu Station to Okitsu Station)from June 2025

7 BEHEYERE—-M—ERXAOEARM.BR Area and Station of "Customer support survice"
*iE
Ogaki e

LHEMX HAREK : 38R e
CRIE)

The number of introduced stations
(Nagoya Area) 38 Maibara
aoni I gkt
oy RE—S achigawa Chuo Li
e ine Owari-lchinomiya KEIR(EO) uo Line
Ozone -
________________________________ (South Exit) =)l I'%““f.
CRAG : BAFEAHR Toyokawa ida Line
| HAFEHXE. R Q. Kansai Line
. Intoroduced Area and Station . N B3 (B ARRRO) ) PR
N . FY agoya Turumai(Meidai Hospital Exit) Ushikubo
Kuwana

MEBEARR (LEER~KRERE) (3B - 10/R . BFaA#R (B EER Kanayama

~BRLHRRA) FRG. RERIIRERE MRER< AEL N = B OE Broyonasn

s#Except for Samegai Station and Kashiwabara Station Obu ? ”‘ﬁ e & ]
(Tokaido Line),Nagashima Station(Kansai Line), e Kariya Anjo Gamagori
Owarimorioka Station and Ishihama Station(Taketoyo line). Taketoyo Line Okazaki

H# Taketoyo

FEMX HABRK(2025%6H~) : 88R
The number of introduced stations
as of June 2025 (Shizuoka Area) 8

Minobu Line

HHEAAR Tokaido Line

................................. ~
L AHHEN. R . —C%m:J N O é)g—
 Intorodued rea and Statin Shizuoka Okitsu Fui Numazu

& 7.7 &8 Driver-only operation

@ HE. 2L TORA TT Y EEZITOCLET, - -

[ J xﬂiﬂ’)&%?%ﬁﬁ%ﬁﬂ%*ﬁ%?é F%?%&EJ D—RELT. 31 5RAWMRALIC T ERAIEICREL DX SERWNET TV
BROEMEICH T TRVEATEE

@ SED31 5%4?@%&1@7/7/1§§n®£m+ LT OB TY .

» 20255 EHI(C, BTEAR (B ER~BILERE) ER SR TEME
» 2026 FE LT BUHEAR (ZBER~TBRERE. SRR~ SFERME . KIEER~KIRERRE) PHEESIRE TIERERE

@ Now we introduce driver-only operation to two or less cars.

@ As part of the “Reform of business operation” to establish an efficient business execution system, we have
been working towards the implementation of driver-only operation using cameras installed on the side of the
Series 315 four cars.

@ Future plans for driver-only operation with Series 315 four cars are as follows.

By the end of the FY2025, we introduce to the Kansai Line(from Nagoya Station to Kameyama Station) and
the Taketoyo Line.

* In FY2026 and beyond, we introduce to the Tokaido Line(from Mishima Station to Numazu Station, from
Hamamatsu Station to Toyohashi Station and from Ogaki Station to Maibara Station) and the Gotemba Line.

7 7 2 B8 ARRE Area of driver-only operation

&

N

Inotani

18R Shiojiri
% Tatsuno
FF Kofu
BERR

Minobu Line

AR <
Takayama Line s

SORIIR
o HRRAHE
Mino-Akasaka e Rk Chuo'L’ine

Gifu Mino-Ota

1|
Nakatsugawa EREER

lida line

AER
\[aita Line th#R k=

Chubu-Tenryu ERyE

e R Kozu
Kansailine " - Gotémba Line
®|1| Kameyama Kl EFEuj‘\ /[ »
y Tenryukyo 5 Atami

-~ 7 BE =
Meishf‘ﬁnﬁi == # 8 Shizuoka NUMEZU  Mishima
S
Ise-Okitsu .
HRBAIR 2% PN FEEAR
Kisei Line Toyohashi Hamamatsu Tokaido Line

Sangu Line

=
Shingu

TR BEREXRE (2025 F£6ARR)
Area of driver-only operation(at end of June 2025)

315R4ATERAK TDT >~ EEAHEIXE .
Planned area of driver-only operation with Series 315 four car +
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7 B ERBFIEX® Measures to Prevent Railroad Crossing Accidents

BECIEMTHE DR E P HEYIEE IR RE DERBEEHET DL EBIC. RERBELHAZED . IHRENLFICKY BB HEREIE T DIRANXIREREL TVET.

We have been implementing drastic measures to abolish railroad crossings through grade separation, etc., consulting with local governments, as well as
promoting installation of barriers and crossing obstructing detectors, etc.

1] BsENEENO™R Improvement of Railroad Crossing Facilities

BN ATF T B MRIC KV BRI R O BRI D &5 F 1 FEREY) BRI D b 55 IEEEY)  EMHE- B OO\ BABHY) O SBBRICHRINE T EIBBE Y FAEREY)L. BEE
BE.HEXBRE. BYORIRESEMRLUGHSFHENICE 1 ERUINORREZEDH TVET.
Railroad crossings are classified into three types according to ancillary facilities: Type 1 with barriers and alarms, Type 3 with alarms and Type 4 without

barriers and alarms. Type 3 and Type 4 are being upgraded to Type 1 based on plans in consideration of the road traffic volume, railway traffic volume and
surrounding environment of railroad crossings.

I1 BEREEMIRMEESOHRE Installation of Crossing Obstructing Detector, etc.

F—BEBEIBEYZXELABEICHA. FIMRELRL— Y —RIR TERELZIRM T DR VIREEWIRMERE P CGEIEDPETL TORW I EZRMN T Dz 1T TOET. B4
(2022) EEMSIE. BH1TE. BEBE, BEOVTEAORMMEEEZR LE L —T — 2 TR OB EEMRMEE Z . JIEARH L L HTEPELEZDRITEN LV BYIICIER
BALTWVET,

e BYRICREDH DI ELEBRLTICHSBZWEA RE IR T CE TR T HESHERBILESICT 2IERAREY (BEIREHRIAEE) GRBEL TVET.

In case an automobile interferes with a railroad crossing, railroad crossings are equipped with crossing obstructing detectors, which detect automobiles by
infrared rays or laser rays, and a function that detects barrier rods not descending. From FY2022, laser sensor-based high-performance crossing
obstructing detectors with improved detection performance for pedestrians, bicycles, wheelchairs, etc. are sequentially installed at railroad crossings where
the number of trains is large and pedestrian and bicycle traffic is heavy.

In addition, emergency buttons (obstruction warning devices), which turn a related traffic light into a stop signal by pressing when it is necessary to inform a
driver that there is an abnormality in a railroad crossing, are installed.

7 ByEEEHAHE Number of Railroad Crossing Accidents, etc.

B DFER Type of Railroad Crossings

fabiciis =
Alarm sy Alarm
Barrier
H H H
F1TEREY) FIBREY) FATBREY)
Type 1 Type 3 Type 4 )
Emergency Button
BEUIE EBEOITER DHERS

Number and Type of Railroad Crossings

[ BrEE g ESEREY g w4y
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T L T

FY1987 - '

hpinds Iﬁ%ﬂ 858 —

AL ' ' BRI E
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o| | mImEmLsn
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YIS RERMRE R E R
| 60 Rate of Installation of Obstruction Warning Device
| o= BOIREEIRMKRESRER :
100 Rate of Installation of Crossing Obstructing Detector
. P 1 - e — e T B ‘
(80 et T RIS IENSEOREIC R B E SR O AR
EHBL TAIRICES
42 Note: The number of railroad crossing accidents has decreased
e 40 2] significantly compared to when the company was
40 _ 1 established, due to the promotion of prevention measures.
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7 IREERICH PSR- TRNVF—EEE-COHHHES B
Distribution of Passenger Transportation Share, in terms of Transportation Volume,
Energy Consumption, and CO: Emissions

Fxeg (A+0)
Transportation volume
(passenger-kilometer)

1 %Kit
Less than1%

61%

A% T%

TRLF—EEE

Energy consumption 84% |»1 %
CO-HktHE

CO:z emissions 79% ‘I‘S%

3%

x UHHALIRIC KL RARDEETD 100%ICHSRWGED DD
g XS, TXLF—HEE T —REMAES (54 (2022) &)
COHF B EVREMAFLRENRAAA S NUNIA T4 ADT —& (54 (2022) FE) b EIFER
Note:  The totals for items in the breakdown may not be 100% due to rounding.
Source: For transportation volume/energy consumption, created based on data from Handbook of Energy & Economics Statistics (FY2022).

For CO= emissions, created based on data from the National Institute for Environmental Studies, Greenhouse Gas Inventory
Office of Japan (FY2022).

7 REEARREMEROLR (RFE~XHR)
Comparison of the Tokaido Shinkansen and Airplanes (between Tokyo and Osaka)

IXN¥F—EBE (1ERYEY)
Energy Consumption per Seat

4R Shinkansen
——— N

Series N700 "Nozomi"

b=

CO M= (1 EEY7=Y)
CO: Emissions per Seat

&R Shinkansen
——

N700% [DF#]
Series N700 "Nozomi"

fiiZe Aircraft .
50k8-002>:<2
[ B777-200 [
1 EATSRIE (L) ICED<HEM N700R [DFH] (RR~HAR)

2ANAT7Za7)LLAR—b 2011 |Zz2Z(c St &Y B777-200 (PIB~FF3-BIZ2)

)
©1/8

1/8

Approx.
of an airplane

0
w1/12

1/12

Approx.
of an airplane

90u.*!
m

4 2vgco. ™!

N700% [DZ#]

T46m07?

B777-200

Note: 1.Calculation based on running performance of Series N700 Nozomi (Tokyo - Shin-Osaka) conducted by JR Central.

2.Calculated by JR Central using ANA's "Annual Report 2011" B777-200 (Haneda - Itami/Kansai Airport) for reference.

7 RESEMRROEENENHEEOLR
Comparison of Electric Power Consumption by Tokaido Shinkansen Rolling Stock Type

270km/h 270km/h 228%
100% ' - 285km/h 285km/h  AT%
Pty Y > P
= S
el . Note:
300% (¥4 (1992) &)  700% (FEp11(1999)4F) N700A (F425(2013) %) N700S (5712 (2020) %)
Series 300(1992) Series 700(1999) N700A(2013) N700S(2020) *

7 7 —7COHE The JR Central Group’s CO: emissions

(Ft thousand t)
1,800 T --1;705-

2271 g R3=72
Scope 1 Scope 2

Net zero
2050

137
2013 [€:3:9)

20— 3HFHEIEH92, 000F t* (URFIBE) )

¥ A0— /3P B AR T DI H /oo TR ELDE=ZEDODERIERSIHIUBERIEDS. RHAREDOEICHE L/ BBETHY . SHEAE
SEALTHPIREMD HIET .

Scope 3 emissions are approximately 2 million tons* (JR Central alone).

% Since estimating Scope 3 emissions requires information provided by many third parties, the figures are estimates based
on a wide range of assumptions and may change significantly in the future.

2023

7 COligME#A Initiatives to reduce CO: emissions

NATVYREREBDIZRA

Hybrid-powered rolling stock

KRBAER (MBEMEEIKRI I VE) DR
Development of hydrogen-powered rolling stock
(fuel cell trains or hydrogen engine trains)

(EsEHE]

WRRT A

(#95%)

[Direct emissions]
Fuel: 0.07 million tons

-BEMEICHTIAEMRE
WHOCOHHHE (approx. 5%) Research on battery railcars
12978k~ A ARBICRIY BIRERS

(2023 %) Biofuel tests

JR Central's
CO: emissions:
1.29 million tons

(FY2023)

(RHEHEE]
BAEH122Hb
(#995%)

[Indirect emissions]
Electricity purchase:
1.22 million tons
(approx. 95%)

HIXILF—1t

Energy saving
BAETRIXINF—DFERE
Renewable energy utilization

1 RmR~IAR T Z L2 O&RHRE CETLEBEDIIaL—>a>

2.0 YNHRALE

ZERFEHFRORBILFONREEE

1.Simulated run from Tokyo to Shin-Osaka at the maximum speeds identified above.
2.Years in parenthesis indicate introduction year of each rolling stock.

ncludes effects of optimization of air conditioning control method, etc.
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7 wEEHREOERILSE. TRV X —EE R
Ratio of the Tokaido Shinkansen Rolling Stock and Energy Consumption Unit

100
(%)

80

40|

2]

0%:-100%
80 | Series 0 / Series 100

300%:700%
Series|300)//Series;700

111111111'\

I\ 25U 270km/hit (TAL15(2003) £10A)
All trains run at max. 270km/h (Oct. 2003)

£5E285km/E ($702(2020)3A) |

All trains run at max. 285km/h :
(Mar. 2020) :

II115§22(1 990) £EL
# Yot E
Approximately 32%
improvement over FY1990

Ni700%;N700A
SeriesINi7.00//; N7OOA

N700S

12 13 14 15 16 17 18 19 20

20 2

23 242 2 21 28 29 30 %%

11 3
EP ﬁ fRF ﬁ‘ ﬁ’ if“ %5 QF’»C‘ %5 QF’»C‘ 4 EF‘ EE EF’ EE EF’ EE EF EE EP EF“ iF if“ EF’ 3’-!“ EF EF‘ EE EF‘ EE EF’ EE EF’ EE EF’
19901991 199219931994199519961997 998 1999 2000200 20022003 20042005 2006 2007 2008 2009 201020 1201220 32014201520162017201820192020 2021 2022 20232024

7 BIEREEST—4% Environment-related data

2023FEN;FEINR. BIESET Activity status and environmental accounting for FY2023

2023FENREFRLFHICHTHIRE BRAPTNMAEOIUNREXE T HELUTORYTY,
The investments, costs, and their principal effect involved in environment preservation activities during FY2023 are estimated as listed below.

B4t Environmental accounting

BIARE AN (TF) #1
54E Category ZEIE Main Initiatives E""'[%T-f"mtiﬁ?ﬁe?ean‘i%°°St {152 Notes
88 Investment| %A Expenses
o T XEEFHOEA o AT RAEMILE: 100%(%7%&%@ J100% (TER#R (BE - SBE))
wEEEReas | CROATIALLOATME S s N i S—
Global environment ~Intﬁ_oductt|orp< of energy-conserving |  587.1 8.2 | ePercentage of energy-conserving rolling stock:100% (Shinkansen electric
preservation cost -Irgplpogv : dognergy efficiency at railcars), 100% (conventional line (electric railcars and diesel railcars))
f - fo eNew production of Shinkansen N700S rolling stock
stations and office buildings @ New production of conventional-line Series 315 and Series HC85 rolling stock
o B T XEEHDRFH oN700S D& T x4AE : A28% (300 % tk)
MREAFKIAS RIRIRIFRLICRAT B5K F #3005 (270km/h7EFT) EN700S (285km/hEFT) DLEE
Research and @ Development of energy-conserving rolling stock| 0.0 139.5 |eEnergy consumption by N700S: -28% (vs Series 300)*
development cost | ®Development related to environment *Comparison between Series 300 (traveling at 270 km/h)
preservation along railway lines and the N700S (traveling at 285 km/h)
e R FIEIIZFDBIELIEE) AL OHIEREBED Y AL $990%
HRERIZN o Tif TEREROBEEREE) YU o HIRDV YAV ILE R 100%
Resource @ Proper disposal and recycling of station and train refuse 0.1 132.0 |eRecycle rate of Shinkansen rolling stock:
recycling cost | eProper disposal and recycling of items generated Approximately 90%
from workshops and construction work eRecycle rate of uniforms: Basically 100%
ARBIEFREOAN e B IRBINR HEEDE LI PHR. L —INKRADHEZFICESRRERERS
Environment CIRIBATMEDHEIEEBIE & 665 50.4 e Protection of the environment along railway lines by modifying
conservation cost | e Countermeasures against noise and vibration : : noise-blocking walls and increasing their height, shaving
along railway lines | Proper management of environmentally hazardous substances rail surfaces, etc.
Yy
BIBEIAN | DREDE e s o SEATIRABIC 151 51S014001 DRIERS
Management eEnvironmental advertising 0.0 0.1 |eThe Technology Research and Development
activity cost o Environmental management education, etc, Department obtained ISO 14001 certification
&  &t* Total*? 653.8 330.5

1 1T ARRBYIVIAT %2 MBI L& DEhRN
[BRIFRLIAMDEEDEZH] [Approach to environment preservation cost]
® SREARIE. 2023F 48 1B~ 20243831 HTY.
CEIlEREEE ELTCOERA, @ ZEMNOZHEOBA BRREPFEOBEVOEDONELEE ELTVET,

1, 2023 to March 31, 2024. @ ‘Environmental Accounting Guidelines 2005,

® SEATERFH | d LA IR T,

¥ eTMITIE

® Compilation is applicable only to JR Central. ® The applicable period is April

o XIS RIFADIREIR

*1. Fractions below 10 million yen are omitted. *2. Totals do not add up due to rounding.

STHARNZA> 2006 F R I EBEICLTVE

a publication of the Ministry of the Environment, was consulted with regard to aspects of style. ® Depreciation is not included in the calculations for
expenditures. ® In the event of multiple-purpose expenditures, the full amount with greater environment preservation effect is included in the calculation.

7 ERBETHOEN-EHEBS DL
Comparison of Electricity Consumption and Diesel Fuel Consumption of Conventional Line Cars

ERGEHEOBNHEBEEOLLR
Comparison of Electricity Consumption of Conventional Line Electric Cars

211% Series 211

313% Series 313 72

315% Series 315 65

E BR~KEREE~E I ERERE 120km/h TEST (RRER) LeBA0 2l — 3>
Note: Based on simulated test runs between Toyohashi and Ogaki, and Nagoya and Nakatsugawa at a maximum speed
of 120km/h (rapid operation).

{ERTENE (85R) -/V 1 TV Y NE (HC85%) DERHEE DL
Comparison of Diesel Fuel Consumption of Conventional Diesel Cars (Series 85) and
Hybrid Cars (Series HC85)

TERTEE (85%)

Conventional Diesel Cars
(Series 85)

N7 yRE (HC85%)
Hybrid Cars (Series HC85)

* AER~ELERESRE120km/WTEFTLEBEDI 2L —a>
Note: Based on simulated test runs between Nagoya and Toyama at a maximum speed of 120km/h.

70 |

EEEIBICHIIBREAT Environmental load in business activities

WHD2023FED 1 FHOBEFSHETO L TERLAER TRIVF—RUOHELZEENZ OS5, TLREDIE
LUTD®Y)TY.

The main resources and energy consumed as well as waste generated in JR Central's business
activities during the year FY2023 are as shown below.

INPUT/OUTPUT BRI thEiEF R4 “Figures in parentheses are for consolidated subsidiaries.

INPUT Bh b S ) K A4E—R#
Electricity Fuel(crude oil equivalent) Water A4-sized copier paper
28.7 ®kwh 2.95kL 333.77ni 0.8
(1.9&kwh) (1.8FkL) (182.25m) (0.6
2.87biionkwh 29,000k 3.337millionm®  8Omiltion sheets
(0.19 billion kWh) (18,000 kL) (1.822 million m?) (60 million sheets)

¥ SEEERAIE. BH22.18KWh (3R 19.08KWh., 7E3R#£3. 18k Wh) B .4 KL (3N TTERHR)
Note:For railway operation: electricity 2.21 billion kWh (Shinkansen: 1.90 billion kWh,
conventional line: 0.31 billion kWh), fuel 14,000 kL (all for conventional lines)

OUTPUT ' ghico. Refuse and waste 600,000«
CO: emissions
BR-BIE-F T4 AT H 1.65t
128.7 5t Station, train and office refuse16,000 t SBUYAoIL
(12.1%0 THRERY 57.5%t Recycled
. Construction waste 575,000 t
1.287million t SmpETEN 095t 49 4)5'(
(0.121 million t) Rolling stock waste 9,000 t .

494,000t

XHNBFIAET
*Includes internal reuse

P BARVCBBOCOBHFHEUE. TRNF—DERADOEEICET 2iERE (B IXE) ORE
IC&ED<

* U AVINEIEEE. Y27 T ANKZBEEICK B APHB TE/LON%ZR £

Notes: The electricity and fuel CO= emission coefficients are based on a report under
the Act on Rationalizing Energy Use. The recycled amount is reprinted. Items
confirmed to have been reused by manifest or vendor have been recorded.
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7 Cco:#ii8 CO: Emissions
(Ft thousand t)
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o

o

o

o
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7 3:%%%E Carbon intensity
(tCO/EHM t CO2/million yen)
250

225
200 |
162
150 |
1.20

110 M7 14 115 = W17 44y 7 109
100] [ o L T 1 % 09 o004 ]
A = ' 0.91
050 |
000

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
FY)

¥ 2020FEIE OO T A ABIEDFBIC K E N (BF) PARZIRD L7/ REBRREDAELBLOTNS

Note: Carbon intensity rose in FY2020 as operating revenues (non-consolidated) decreased significantly due to the impact of COVID-19.

2022 2023 (%E)

¥ THiEBE Electricity consumption
(BHAKWh million kWh)
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7 koERE Amount of water used

(Fmé thousand m?)

4500

4000 |

3500

3000 |

2,500 |

2,000 |

1500

1000 |

500 |

4106

3917

3685 3.732

3541 3445

3331 3287 3325

3143 3148

3353

2020 2021 2022

3016 3049 3094

2023 (&)

(FY)

3337

2008 2009 2010 2011

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

2022

2023 (£E)

(FY)



EXHBE Overview #HEEE Railway Business JI—7E% Group Businesses MI5-%2% Financial and Managerial Data JAE History

'Eﬁﬁﬁ%a)ﬁﬂ Future Expectation of Key Measures

6 (2024) FEELIET : SH7 : %718 : %19 : 4110 : 11 : Sf12 : 4113
FY2024 and . (coB)EE | (028)EE | (2027 EE  (2028)FE  (2020)FE  (2030)FE  (2031)FE

Previous Years © FY2025 | FY2026 :  FY2027 i  FY2028 :  FY2029 .  FY2030 :  FY2031

| sumE#HEsl Tokaido Shinkansen

KIIEHETIE Large-scale renovation

Bi4s- @B IS Implementing derailment and deviation countermeasures

e 3F110(2028) FEBLICEIRANDOHKRILEZT T Scheduied to complete corgwstruction for deraiélment and deviatioﬁ Countermeasuresi in all lines by FY2b28

FWBFN7O0SOFA Launch of the new N700S rolling stock
RE-REMEDFER

Ensuring Safe and
Reliable Transportation

R — R DT R i
Enhancing

Transportation Service ‘ 1E3E4# Conventional Lines

(FERHe-7E3848) FROBHEEHI15RDIF’A Launch of the new type commu;ter train Series 15

(Shinkansen and
Conventional Lines)

EROXFDOHENIHR Earthquake-resistant measures on ceilings bf stations

TZyhR—LEROMENR Earthquake-resistant measures on éroofs of station plaftforms

: : -Aith 5(2033) EFtuﬁﬁ_LﬁSx%{tﬁ:iﬁETélﬁéﬁR (A%E23EF‘ (20415E)) &I#%ii%l%’&x?
Scheduled to complete constructlon by FY2033 except for Numazu Statlon where contlnuous grade separatlon is scheduled until FY2041.
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Ltld BSDEH THIEEDEBR THIEME~FREVAREEZESNSEKEDEEZFM T HECHIC. BEEL TOFUIERZIRICOLVHERL TV . BERIBZFTRIC. BEE) Z 7 IC K IUTeHRstEZ £ EREHRHoE B MmEIC

EDZEDTVET,

BES —7HEAE BLRBEOBEEHTF LR EERFMTHMEZERKY. [EFRRICHEREMARIET T | CFHMESN TOET . BEE) — 713, BRS500kmTOREN KB RETEZAEICT DEH TREEDFH VAT LT,

Under the condition that we bear all the construction cost, we are promoting the Chuo Shinkansen Project using the Superconducting Maglev System based on the Nationwide Shinkansen Railway Development Act
to continually carry out our mission of operation of high-speed railway linking the Tokyo Metropolitan area, Central region, and Kansai region, and to ensure the future foundation of the company.

The Superconducting Magnetic Levitation Technological Practicality Evaluation Committee of the Ministry of Land, Infrastructure, Transport and Tourism (hereinafter "MLIT") acknowledged that "the technologies
required for a commercial line have been fully developed." Superconducting Maglev is a quite safe system that makes it possible to travel at a stable high speed of 500km/h.

7 SEOBE-67-5FffifE Summary and Value of the Project

" BEY_7ICESEENLBEERDR TEABHELS1 DOEABHEL LY. F&-H &G HEMEL
The overwhelming time-reduction effect of the Chuo Shinkansen will merge the three major metropolitan areas into "Super Mega Region", energizing economic and social activity.

iE#E Kansai Region
(KBR-R#B-ZR-5&E Osaka, Kyoto, Nara, Hyogo)

1,801F A 18.01 million people
GDP : 783k GDP: 78 trillion yen

5 E Central Region
(BH-IBE-=8 Aichi, Gifu, Mie)

1,123F A 11.23 million people
GDP : 573k GDP: 57 trillion yen

BE#E Tokyo Metropolitan Area
(BER-#Z%)I|-FE-H % Tokyo, Kanagawa, Chiba, Saitama)

3,681A A 36.81 million people
GDP : 1943JkM GDP: 194 trillion yen

EX#HE Super Mega Region 6,6045 A 66.04 million people GDP : 3293kF GDP: 329 trillion yen 1

an)l1ER
Shinagawa

N
S
N

N

o ||||||||||||||||||||||\\

FEEHTR®E Tokaido Shinkansen
(EZEE Operating Speed : 285km/h)

285.6km

438km*3

Iz ERIRER RERER LLIFLURER 5 IRER
Gifu x2 Nagano x2 Yamanashi x2 Kanagawa %2
Prefecture | Prefecture Prefecture Prefecture
hgfERER Chuo Shinkansen LY Z 7 RERAR .
(E%%E Operating Speed : 500km/h)  Yamanashi Maglev Line
(42.8km)
O

EXRBHEEEEDGDPLLE
Comparison of GDP between the three major

metropolitan areas and major countries
(JKA ¥ trillion)
600 3293M
400 329trillion yen

200 .
0

RGPS =KEHE
UK

Three major
metropolitan areas

BHA ToUA
Japan France
x 1~)L=109. BOP:J’(;.Jr%

HigR EpES T —2\— W%T‘F%Rﬁﬁﬁﬁj (H#13(2021) FE)
3 AT OBIRENREL Cata
FUREB. #fﬁtﬂlLr T—%Lr BER. E%DLr IRBR ZER.
KFRAT REBAT RRIR, RER
Note:  Calculated at a rate of 10980 ven per dollar.
Source: United Nations database, Cabinet Office "Report on Prefectural
Accounts" (FY2021)
% Three major metropolitan areas are calculated taking the
following prefectures into account.
Tokyo, Kanagawa, Chiba, Saitama, Aichi, Gifu, Mie,
Osaka, Kyoto, Nara, Hyogo

BEISRNEH Travel Time Reduction
R (@) ~&HE (&) 1 869 — 4059
Tokyo (Shinagawa) - Nagoya (fastest) : 86 minutes — 40 minutes
R (&) ~KBR (&) : 1344 — 674
Tokyo (Shinagawa) - Osaka (fastest) : 134 minutes — 67 minutes

)l BHEBREICDV T, £705(2023) F128IC. TEOT T OFERA%Z [HH9 (2027) FLIE ] (%4) .

WI=E%[7.04JkM (7TI4821M) | (3%5) £§ B [Fousrgrizramlll- %EEF?®I$¥BEH+ (ZD3) ROEE | DFRAZZIFELU .
As for between Shinagawa and Nagoya, on Dec.2023, we received permission regarding the “Construction Implementation Plan (Part3) of the Chuo Shinkansen section between Shinagawa and Nagoya, and the change to approved
|tems in which the scheduled completion year between Shinagawa and Nagoya is “on or after 2027” *4and the total construction costs between Shinagawa and Nagoya is estimated to be “7.04 trillion (7,048.2 billion) yen”.*®

.%%Liﬁ;gé)ﬂiﬁ%’*»ﬁté%/\ﬂ  AOFER U] (5716 (2024) 1 A 18) &K4GDPIdAREI | REEHFEE (5713

2 AR

BRI
3 [ oy (RREp AR ) BAREE | (FA21 (2009)F128) &)

4279(0027) 08| 2 ERORERER AT, Fﬂ%@l&htl”ﬁ*lﬁ(b\ZﬁﬂWXI\‘/X)L%%WIE@F‘/?)L}E‘%‘JI?LL%E%

ENRAHDUIALN S T BRERIER Y LT

SRTEE. izl %ﬁEFﬁ@%IgﬁlL%ﬁ’d'éMDbﬁJ (BHB(2021) F4R) TARLERBLENSORE D EE Al

Note: 1.Source: [Population] Ministry of Internal Affairs and Communications "Population, Demographics and Number of Households Derived from Basic Resident Registration" (As of January 1, 2024) /
Office "Report on Prefectural Accounts" (FY2021)

2Intermediate station names are tentative.
3.Source: "Research Report on the Chuo Shinkansen Section between Tokyo and Osaka" (Dec. 2009)

4.We are not in a position to realize the opening between Shinagawa and Nagoya in 2027. Since there is no prospect of starting tunnel excavation in the Southern Alps Tunnel Shizuoka construction area where
the delay in the opening is directly linked, we cannot predict a new opening date

5.The total construction cost remains the same as what we announced in the “Notice Concerning Total Construction Costs for the Chuo Shinkansen Section between Shinagawa and Nagoya™ (Apr.2021).

/ [GDP] Cabinet

E BEHI-7ICEZPRFBBOKRICEY . RR-BHE - KROBFOXBIREEN_ERCERBL. BROVRY

i b )

We will duplicate our artery transportation system linking Tokyo, Nagoya, and Osaka with
the Chuo Shinkansen, thereby preparing for future risk.

= BAZELIR60F L E#2iB T 2 RIBEFFIRDORELICHAS
» EAMEBEZFEOAFUEKEICH L THRAWRBADHUE
= We prepare for aging of the Tokaido Shinkansen which has operated more than 60 years.

= We require drastic countermeasures against large-scale natural disasters including mega earthquakes.

BB 7TEXMROBEREORKXEDNS

Distribution map of the estimated biggest seismic intensity of the Nankai Trough Mega Earthquake
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Source: Prepared by JR Central based on

_ REERER
‘n"n}IIER Seismic intensity class
Shinagawa 7

658 6 upper
655 6 lower
558 5 upper
555 5 lower

4

FEAER] (HMT7ESR31BARK) ZITIcEl

Xplanatory Material for the Report by the Working Group on Countermeasures against the Nankai Trough

Mega Earthquake” (March 31, 2025) by:the Central Disaster Management Council, Disaster Countermeasures Execution Committee
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'ﬂ%%'}:?t:&%‘l’**ﬁﬁ?ﬁ%‘fﬁ (2) The Chuo Shinkansen Project Using the Superconducting Maglev (2)

B wxunnongiso7. RAORSETRROI0ES] OZHAO—BIEREBRICL TN BIET.
EBEHRHOS A TIRBATELBAIC, [0V [TEE] DERRMAELS, TICEY. EBEHRE
DRMRBHESABHREROBBEM. 7'~ I —HEEL. A4 DRBAENT STREN 55, O—0—0=0=0——0-0—0—0=0=0=0—0—0 _ ousenmusn

NS N \J - -
The opening of the Chuo Shinkansen will shift some of the current “Nozomi” passengers G;B"Q & N ‘,oo*’b & & @{”0 ‘,o@\“@ S & < v@& & & %,590 NS piatons that Nozom) o
on the Tokaido Shinkansen to the Chuo Shinkansen, creating room for additional “Hikari” .\@O Y && ) K\\x\q’ SN ,\@\O @@Q’ {g}@ EACS %;N ,@[{& P R ,@_‘ -
and“Kodama” services when there is more room in the Tokaido Shinkansen schedule. @%“ L . s;&@ P SN %(%39 2 & &S & ¢ o o
This may improve travel times and frequencies between cities along the Tokaido é‘gf- @ﬁ»“ /-_/\Q\@ Yo ® DN % and/or Kodama stop
Shinkansen line and each of the three major cities, thereby increasing the flow of people. & 4 ®

B mmmssmEsc o SHERORBAAVICERLT 3L S AREOHRER. ZFHROHFAFAIREFELS
The dramatic time reduction will greatly stimulate the flow between metropolitan areas, which is highly expected to generate new demand and new use of intermediate stations.

&iR404 40 minutes(fastest) 60412 About 60 minutes 45%%2E About 45 minutes 25412 About 25 minutes  104#2E About 10 minutes
HAREDAE—RT. =)
AR EHA LY BRI I 2R . RHER IS ER 21| RER i I[8R
World’s fastest speed brings Gifu Prefecture Nagano Prefecture Yamanashi Prefecture Kanagawa Prefecture SIEEENE
each area along the line closer

1 shRIEBRILRFR 3% 1.Intermediate station names are tentative. 155%2E About 15 minutes 25%%2E About 25 minutes  455%2E About 45 minutes  604#2E About 60 minutes R®404 40 minutes(fastest)

H BE-HSAORLVLERDRHNRAENSD Broad ripple effects on the economy and society are highly expected.

2023F7 BICEHRESN/ERE L METEICH VT RouiEigid, FoRE. KRE. 2hBEO=AMhHERORREREZEREL. WOIE—DOMHBE L THFRICEEZ RARVVBHNGRFERE LS [BARTREER] ZFEL TEARDOEX
REREZES| T HRE BLBEICAZRREEZ OO TERNRMICI /2T OV I INNMBERFFTON TS,

In the Third National Spatial Strategy, which was decided by the Cabinet in July 2023, the Chuo Shinkansen is positioned as a national project that will bring about major changes to the national spatial structure,
such as shortening the travel time between the three major conurbations of Tokyo, Osaka, and Nagoya and forming the Japan Central Corridor, a single metropolitan area that will be an unparalleled, attractive
economic agglomeration area in the world, thereby driving Japan's economic growth.

RBEHBIREDE TINZYRNT—IICKBIE LV E o —DHERERDEESHIC. TLT—0F &AL AGBRAZBREP I BEFEOSHABS LA BE A OBIRBAIRMBITEEICRDRE . hRFBIRIIRLREIEZHFIN TS,

Chuo Shinkansen is also expected to play a variety of roles, such as ensuring redundancy through a double network with the Tokaido Shinkansen, and offering options for diverse living and working styles, such
as relocating without changing jobs by taking advantage of teleworking, and dual residence.

#2 [ELctE (£EEE) ) | (2023F78)

#2."National Spatial Strategy (National Plan)” (July 2023)

W IEOH#E (2025%38%m5) Promotion of Construction (As of March 31, 2025)

TEEEAEORAZZT o) - 2HERICOVT. IE0XL. REORL. g O&EHZERHL . JANETFTBELADS . ARS THEIMICIEZED TOET,
We are energetically carrying out the planned construction work in areas along the Shinagawa-Nagoya section for which we obtained approval of the Construction Implementation Plan, placing priority on safety
at work, environmental conservation, and cooperation with local communities and examining costs sufficiently.

1] T8 7814 (&)~ 2H BREERN286kmD > 5#98)) Number of construction contracts signed 78 (Approx. 90% of 286km extension between Shinagawa and Nagoya)
11 BH#EE OISR #985%* Progress of effort to acquire land Approx.85% *3
FAHERAGSRA=EFEE (N) *° HEFEER (N) Land acquisition rate*‘= number of landowners from whom land is acquired*5/ total number of landowners
%3, BDERIFE5%Z) A HHTHEICIVERLTOET, %8. The percentage figure is rounded down to be shown in increments of 5 percentage points.
x4, BUSEEOZEBPIEHFICKY ERERDHEEL . BEDET 2D HIET . #4. The figure may decrease due to a change in the number of landowners as a result of changes in the scope of land being acquired, inheritance, etc.
%5, BUSERES EFIBERDOE . RIERHEL I HEFIBE DR TT %5, The number of landowners from whom land is acquired represents the number of landowners with whom a contract has been signed.
1T FEELERFOEERR  £980% Progress of finding entities that use excavated soil Approx.80% *&
FELERCORERR T | RELE" DHI80% _ 3 Progress of finding entities that use excavated soil*”: approx. 80% of the amount of excavated soil*® In addition to the entities already enlisted to
%E . EELIHIBO%DFAELIFRELIMNE . BROBRMHMERELDRAICDOVTRERE use about 80% of excavated soil, we are in negotiations with multiple candidates regarding acceptance of excavated soil.
?;{E&)TM*%‘D . o %6. The percentage figure is rounded down to be shown in increments of 5 percentage points.
¥6. BARIFEWNR A IHBTHBICEVERL TOET, 7. The entities already enlisted to use excavated soil are entities, etc. with whom we have signed agreements, etc. on the acceptance of excavated soil.

W7 HELERALERRECE. AL DR AV THFSOZIERITEL T HEMESEHRLTVET. %8. The amount of excavated soil is the target figure as of August 2014, the month in which we published a corrected environmental impact assessment report.
%8, BATER BERDRBYETMEEARUFR26FE8ARROFEEL TVET,

I ZRIvEE 2J629448M (2014~2024FEERET) Capital Investment 2,029.4 billion yen (Cumulative total for FY2014-FY2024)
7 BEE)=F7ORLME The safety of Superconducting Maglev

HEIFEHRERIE Preventing derailment even in case of earthquakes
BEE) 7 AT L¥OTIE E@E AR A ISRBESINZ E-ZRATICIILD
1R GRBEARHERIEN) TRASN. PDOEICHARIIAFRRICREL TRESN
BEDNHEOTVDI=0RHRT B EEHVEE A,

SERERLICEILL Safely stopping even in case of power outage

BEE 73 FLODDENZNEDIOMIET IUERIHYELEA EEAH—EL L
DRETETLTONUE FEADPBICELTOVS/D. FERICHEmISRICHEISET
TRZERLREIFELET,

Thanks to the Superconducting Maglev system*9 where Superconducting Maglev can float without power supply from outside. While N :.
railcars are always kept at the center of the guide way E‘T‘J;ﬁ!*li"”lé | the cars run faster than a certain speed, levitation force continues to be
by magnetic power generated by levitation and guidance  givaace Coils generated. Therefore, in case of power outage, they can safely stop without

coils, they won't derail. falling onto the track.

%O BEH —FOREBICOVTIEROURLEE  URL https://linear-chuo-shinkansen.jr-central.co.jp/about/ 39.The principles of the Superconducting Maglev system can be found at the following URL. URL https://scmaglev.jr-central-global.com/about/
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'7"»—7"5# Group Businesses

T IN—TELICBTIBEELREEE Major Facilities in Group Businesses

¥ 5&5E Department Store

2025.4.185m As of April 1, 2025

4#5 Name

FA%4A Opening Date

JESRIEFA(n) Store Area ()

JIAT7—IEHERDI 7Y JR Nagoya Takashimaya

2000%3A 158 March 15, 2000

#168,000 Approx. 68,000

& #7142 N Office Building

2025.4.185 As of April 1, 2025

£ Name

FR7EH Location

HEFRER (nd) Total Floor Area (i)

JREMZIILET—X JR Central Towers

£ EBR Nagoya Station

#960,000 Approx. 60,000

JRT—h&T— JR Gate Tower

£HEBR Nagoya Station

#944,000 Approx. 44,000

HORFRE I Marunouchi Central Building

HRER Tokyo Station

#937,000 Approx. 37,000

#iRPREIL Shin-yokohama Central BLDG.

#ii&RER Shin-Yokohama Station

#916,000 Approx. 16,000

W RES%R% Commercial Facility

2025.4.185m As of April 1, 2025

£ Name

Fi7EH Location

[ESTER(n) Store Area ()

RRER—&H First Avenue Tokyo Station

HWER Tokyo Station

#9,000 Approx. 9,000

Fa1—EvI7 YR Cubic Plaza Shin-Yokohama

#H#3RBR Shin-Yokohama Station

#37,100 Approx. 37,100

FATA=E ASTY Mishima

= EER Mishima Station

#1,750 Approx. 1,750

T AT 1 ASTY Shizuoka

##MEER Shizuoka Station

#7800 Approx. 7,800

T ATARE ASTY Kyoto

R#EBER Kyoto Station

#5500 Approx. 5,500

T AT AR ASTY Shin-Osaka

FABRER Shin-Osaka Station

#1,300 Approx. 1,300

FAT+4—& ASTY Ichinomiya

R3R—ERR Owari-lchinomiya Station

#3,000 Approx. 3,000

FATAIRE ASTY Gifu

Is7E2BR Gifu Station

#4500 Approx. 4500

FAT4KIE ASTY Ogaki

KiEBR Ogaki Station

#3,300 Approx. 3,300

7KL antre

;B2ER Numazu Station

#2800 Approx. 2,800

JXV 1 PARCHE

#4EER Shizuoka Station

#914,800 Approx. 14,800

XA MAY ONE

SEFAER Hamamatsu Station

#124,500 Approx. 24,500

HILZ7 Kalmia

B488R Toyohashi Station

#10,000 Approx. 10,000

#2F v, CHUM

72BR Tsu Station

#3,600 Approx. 3,600

AhYwy 5—hE7—E—)L Takashimaya Gate Tower Mall

£HEBR Nagoya Station

#32,000 Approx. 32,000

&HEER Nagoya Station

£ HEER Nagoya Station

#7200 Approx. 7.200

F+3dv &2 hZILH—F> Nagoya Central Garden

ENMRAHETTEX

Chikusa Ward, Nagoya City, Aichi Prefecture

#2,000 Approx. 2,000

T2 NSIVAY T 7% Central Square Shizuoka

B REE RO X

Suruga Ward, Shizuoka City, Shizuoka Prefecture

#128,000 Approx. 28,000

J I —7HE% Group Businesses f¥-#2% Financial and Managerial Data

AE History

& =5 Hotel

b

2025.4.18 = As of April 1, 2025

£¥5 Name F%EA Opening Date | &4 Banquet Hall VAP Restaurant |#E# Number of Rooms
BEBYUFYNTITTRTIV 200058 |14 HA6G30%INE/E | 8IEF 765%F

Nagoya Marriott Associa Hotel 2000.5 | 14rooms, up to 630 people per room | 8 restaurants 765 rooms
ZHEBJIRT—NET—KRTIL 2017548 | — 1158 350%

Nagoya JR Gate Tower Hotel 2017.4 1 restaurant 350 rooms
RFIWT I THER 2008%F4A8 | — 1755 203%

Hotel Associa Shin-Yokohama 2008.4 1 restaurant 203 rooms

KT IT ) T EE 1983498 | 156F HK450%INAE/E | 7T/58H 250=F

Hotel Associa Shizuoka 1983.9 | 15 rooms, up to 450 people per room| 7 restaurants 250 rooms
RTFINTITERE 1997%6A | 7TE HRKA00LIB/E | 458 222%

Hotel Associa Toyohashi 1997.6 | 7rooms, up to 400 people per room | 4 restaurants 222 rooms
KFNT7ITTELI—b 1994578 | 5E ®A200LIB/E | 4/58H 290%

Hotel Associa Takayama Resort 1994.7 | 5rooms, up to 200 people per room | 4 restaurants 290 rooms

= =N\ -YUFvh REBERER | 2025%8A8 FE | — 1158 (FE) 125Z (F&E)
Courtyard by Marriott Kyoto Shijo Karasuma | Scheduled for August 2025 1 restaurant (planned) | 125 rooms (planned)
OA—h—R-NA-TUF Y RERER 2026% FE | — 1158 (F7E) 270Z (F%E)
Courtyard by Marriott Kyoto Station | Scheduled for 2026 1 restaurant (planned) | 270 rooms (planned)
KT EF 2030FE F&E |~ 1158 (FE) #100%E (F&)

Hotel NEI Nara
PART OF THE UNBOUND COLLECTION BY HYATT

Scheduled for FY2030

1 restaurant (planned)

Approximately
100 rooms (planned)

HABR
Shin-Osaka

)
Owarl-lchlnomlya

1 ERENTIN—T 2 MEE T HEH

MR 1875, BB (BE) 19758, RRR (77> Fv1 X) 63[EH
2. JREVIIIAT—XEJRT — 2T —D#lIEP 1985
B FMERPREIG. BEIER (F1—EvITIYIER) ATV RTIVT VIS THIER) . A 7 ATHERENDEEEI
Note:1.Among the stores operated inside station premises : 187 are retail shops, 19 are directly operated restaurants

by group companies, 63 are franchise restaurants.
2.For details on JR Central Towers and JR Gate Tower, see page 19.
3.The Shin-yokohama Central BLDG. is a multi-purpose complex consisting of a commercial facility

(Cubic Plaza Shin-Yokohama), a hotel (Hotel Associa Shin-Yokohama), and office space.

=
Mishima

() %R Tokyo
@Il Shinagawa

R
Shin-Yokohama

JR¥;#B JR Central

— &R Shinkansen
—— 7E¥#% Conventional Lines
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'JR'I!’/ PN E)—=XEJRHF —=F2)—DEE Overview of JR Central Towers and JR Gate Tower

i UHBRADERTHHLHER (FHREAB208F A B) DRFEIETIN—TEEDE

JREVISNEI—X 71477}&%3597‘39747[l‘/i?ﬁl:!\/J — i JRHF— 47— - _ . = - - _
JR Nagoya Takashimaya "Panorama Salon JR Gate Tower Zéﬁli&%%gg&%ﬁ?f_ﬁg%Liﬁ%‘l’.’ﬁ/ﬁl?%%&'7 A% FEM29 (2017) FEITlE

BEILEZ—EMIGEE L. NADBEDOI 7 NOBEBEREADFHILDERED
| T ROFEEPEZEEICKDINEIER . Z L THERMNREEICKDFIZE DR ALICER
— ; VS
SERYAINTIS TR Station Complex of Nagoya Station, with the most passengers
Nagoya Marriott Associa Hotel 3 (208,000 passengers per day) in JR Central, forms a pillar of JR
j Central group businesses.
45L& 7— Hotel Tower | [#71Z&7— Office Tower |! F742 JR Central Towers opened in 2000, and JR Gate Tower opened in
: Offices 2017 adjacent to JR Central Towers.
AHA AN —h (150) S T N G ) We aim integrated management of each building, through utilizing
Sky Street (15F) Offices | SRR © (Flovaton synergy effect by identification of brand concepts, growing sales by
3 cooperation and collaboration, and pursuing the maximization of profit
| by efficient operation.
BI—ZXT Y VoL —— LEEJIRT —haD—HKF )L 4 P
LA (1286, 130 i Nagoya JR Gate Tower Hotel
T Pl : | » - .
Restaurant Area | anrar—rase  HEFTFEMICEBIELRER
(s, TlET7) ‘ Sky Street (15F) Main Businesses Operated by Consolidated Subsidiaries
: R T JREZPSNET—X JRF—ET—
BT X (TLA—E—) Gate Tower Plaza JR Central Towers JR Gate Tower
----------------------------- : ¢ Restaurant Area (12F, 13F)
Towers Shuttle (Elevator) @ | [Fooob o Al KIIB—m—— L el et
N P B T I
JRN Takashi A JR GATE TOWER
Depariment Store) i g1 ||l]llIElS
S R ! e
to Tokyo = ‘ T | to Shin-Osaka
[T 0T T T 1T S 3 3 Z
——— %‘ —_— h | s ot AT T (R I TN REBANT T ANV F—IET—E—)b
,,,,,,,, L N R i N - % (H#F 1 BS~BR) JR Nagoya Takashimaya Takashimaya Gate Tower Mall
BI—=TH=T > et L E RSB BIRTTA ] INREZTN Takashimaya Gate Tower Mall Rt ES
Towers Garden Nagoya Station Sakura-Dori Exit Towers Terrace i Bus Terminal (Commercial Area) (B1F-8F) Merchandise JR® Takashi
| HTER | Rt Ak REARGER T E . akashimaya
i Planning to construct Chuo Shinian?en Nagoya Station in the basement of the building. JR®Taka31‘1maYQ GATETOLWER mﬂLL
il JRt>15W57—X JR Central Towers JR#—157— JR Gate Tower BEE | BYI(P—LEEEBE JR Tokai Takashimaya Co. Ltd
YEFRMEFE Total Floor Area m?2 #9417,000 Approx. 417,000 #9260,000 Approx. 260,000 ‘
[E&4EFE Store Area BEIJE Department Store E%ERMEER Commercial Area TEEELE F T4 AEE FTAREE
m2 #168,000 Approx. 68,000 #132,000 Approx. 32,000 Real Estate Office Leasing Office Leasing
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, HIEMERISERSERT Store Area includes passages, etc
KT IV (FEE) Hotel (Guest Rooms) % rooms| 765 350 e
EXEip (BEEAH) Parking & cars | #91,500 Approx. 1,500 #1300 Approx. 300 EEE SIAF—IEVNSIEILER JR CENTRAL BUILDING CO., LTD.
NZAZ—3FJL Bus Terminal %L No H) Yes | Operator
=& Height m 245 #9220 Approx. 220 N _ A _
%K Floors LBEYUAYNTISTRTIV LHEBJIRT—NET—HRT I
********************************************************************** D e Nagoya Marriott Associa Hotel | Nagoya JR Gate Tower Hotel
H#E Above-ground F& Floors &9 (epis g Bl o 46 RTIVE
B G 7Rg T Office Towen) | T Hotel Tr
#F Subterranean Floors P& Floors| 4 6
%I Commencement of Construction L6 (1994) 88 August 1994 824 (2012) %108 October 2012 MARRIOTT m'%‘?n?"f?‘m
BT (EJVA4K) Completion of Construction (Building Body) ER11(1999) %128 December 1999 | 529 (2017) %28 February 2017 J O O SO O
£MmBZE Full Open Fp£12(2000) E5H May 2000 E29 (2017)E48 April 2017 LEEE W17 —IEERTILZ JR Tokai Hotels Co., Ltd.
WEZXE Total Investment {8 ¥ billion| #92,000 Approx. 200 #91,050 Approx. 105 : Operator '
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f¥%-#% Financial and Managerial Data

JW—7FE% Group Businesses AE History

'iﬁ.ﬁi*ﬁ Financial Data (Consolidated)

(( (10 ¥ billion)

o . . . . THREE 2FE  SEE 4FE ) 115F 126@xd) 255F O26FE 275E 285F 20%E O0FE SNnGE 26F OGE  4EE  55E  6GE (K
7 RERRMBHRR Operating Results / Financial Position FY1989 FY1990 FY1991 FY1992  FY1999 FY2000 _ FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 52025
EF i Operating Revenues 10523 11548 11883 12087 | 12216 13332 16525 16722 17384 17569 18220 18781 18446 8235 9351 14002 17104 18318 18650

5B Merchandise and Other

_ ABE¥ Real Estate

FHE%E Reconciliations

EE% Operating Expenses
L]

sA%E%E Reconciliations

21828 Operating Income (Loss)
= !

" g5%£%8 Reconciliations

## %1828 Ordinary Income (Loss) 1094 1303 1182 695 670 723 . . )

BEukEICERE T 2L 8AMIEE Net Income (Loss) Attributable to Owners of the Parent 669 533 564 338 376 529 22015  ~519 2194 3844

BEAST Total Assets 947.0 1,089.2 62302 6,2459 6,061.6 59192 89086 9.295.7 96003 94505 95144 99418

&fAsf Total Liabilitles 6656 7545 58560 58490 54709 52848 33759 31540 29159 43259 58239 57876 57310 59187 58412 57072 57182 56647 -
RHEAEFS Long-Term Debt and Payables 3528 3779 54605 54352 49422 47102 4,856.2 4,851.1 49326 49416 49498 4,846.1

#EEAET Total Equity 2813 3346 3742 3969 5843 6266 1,802.2 2,063.9 30847 35080 38721 36866 36092 38071 42236

A 14 (1992) FELIORIESIESEE Note: 1.The numbers of Long-Term Debt and Payables before FY1992 are references.

25 10(1998) FENORFHIENERICK FER DG LERZEXBEL)EABREFICER

3 10(1998) FENORFBIEDEEICL. EXEMIFAEEBICEDH TR

47518 (2006) FENSREHIENRRICKY), [FA] KL% [MAE ]| REICKE. [WAE | ICIFXRGIHIEZE0
55426 (2014) EELISIORSALMEICIRE S 2L MMFIRS PARBEREICH )5 SRR 08

6. 5013 (2021) FELIEIE. RERHA A EEERROBIE. JHUCLY, FISRBEDEXNBICEN T HREMELOTLS

7 #Eeu¥ Consolidation (&#EEkESA at fiscal year-end)

2.Due to a change in Japanese accounting standards, enterprise tax, which was recorded as an operating expense, is recorded as a part of income taxes from FY1998.

3.Due to a change in Japanese accounting standards, noncontrolling interests are excluded from liabilities from FY 1998,

4.Due to a change in Japanese accounting standards, "Shareholders' equity" changed to "Equity" from FY2006. Noncontrolling interests are included in "Equity”

5.For FY1989 through FY2014, the "Net income attributable to owners of the parent" is based on the "Net income" of financial reports

6.Numbers after FY2021 are those after applying the Revenue Recognition Accounting Standard. Thus, numbers have decreased mainly in operating revenues of
the Merchandise and Other segment.

1##% Number of Consolidated Subsidiaries [ 3 3 3 5 19 30 29 29 28 29 29 29 29 29 29 29 28 28 -
#5E8A Number of Affiliates Accounted for by the Equity Method | 0 0 0 0 1 2 2 2 2 2 2 2 2 2 2 2 2 2 -
7 BRI EE. RM{EXE Capital Investment, Depreciation and Amortization (108 ¥ billion)
X112 E%E Capital Investment - - - - 2233 1757 2406 2723 2799 3749 3796 4673 5240 5432 5305 5054 4805 5142 7350
JBAl{EENE Depreciation and Amortization - - - - 2181 2207 2762 2715 2423 2253 2160 2112 2145 1993 2070 2196 2163 2080 209.8
7 E#EF vy 21-70—5tEZE Consolidated Cash Flow Statements (ik# abstract) (10188 ¥ billion)
BEEHICEDF v 1-70— Net Cash Provided by (Used in) Operating Activities - - - - 300.3 3532 5405 5708 6014 5805 6095 6003 5952 21693 717 4867 6728 6245 -
BEFEICEBF v 2- 70— Net Cash Provided by (Used in) Investing Activities - - - - 21962 21269 12304 £2639 A170.3419095416764 25975 25524 A1347 ~A1530 A1750 A 4365 2 956.0 -

Bl B EREEORESIC K33 Expenditures from the purchase of property plant and equipment and intangible assets, etc. - - - - - - - - 12523 13301 23069 ~3978 24590 24935 14781 14452 ~ 3871 ~ 4588 -

PR R E S EWEIEICEARA-I Proceeds from the trust for the Chuo Shinkansen construgtion - - - - - - - - -A14727213681 1703 2355 3588 2630 2277 2336 2608 -

B ERICEBDINA-FZH Revenue/expenditure from fund management - - - - - - - - 820 21067 213 23700 23289 — 619 424 A 2830 A7580 -
7V)—F+vv>1-70— Free Cash Flow (Operating Plus Investing) - - - - 1041 2263 3101 3068 431.1A1,328941,066.8 28 427 A3040 2813 3116 2363 23314 -
MIEEHICE BTy 2- 70— Net Cash Provided by (Used in) Financing Activities - - - - 21019 2266.2 13097 A2522 A2428 14251 14347 A336 4329 2626 2191 22206 A 1251 A 955 -
ReRUBREREM DL Net Increase (Decrease) in Cash and Cash Equivalents - - - - 22 1399 03 545 1883 962 3678 A30.8 97 A414 21004 910 1111 24270 -

%1 FER3(1991) F10AICHBEH SR A IIE RN EYZ T ZOBEMBSKOS6EMA hEmEBARBARILSEL T E %1 Long-term accounts payable -railway facilities were incurred in the amount of ¥5,095.6 billion in October 1991 for the purchase of the facilities of the Tokaido Shinkansen.

¥2 Fp12(2000) E5RICIREV N IR — X2 mFEHE
¥3 BT (2025) FEDFARMEI. 7 (2025) FIRHARBEARKRDOEND

*

FEEPEBRINTVDFEDOHREII T OURLEZR
https://company.jr-central.co.jp/ir/factsheets/
252 (2020) FE~4(2022) FEO—E OB FIEIAOT VI ABREDHEEZ T TS

%2 JR Central Towers fully opened in May 2000
%3 The numbers forecasted for FY2025 are as of the publishment of the financial report for the year ended March 31, 2025

Note: 1.The data of each year omitted here can be found at the URL below.
https://global.jr-central.co.jp/en/company/ir/factsheets
2.Some numbers for FY2020 to FY2022 have been affected by the COVID-19 pandemic.
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'¥ﬁ5’;§éﬁ Financial Data (Non-consolidated)

(10f&[ ¥ billion)

( (
. . WAG2EE ) TEM2EE SFEH AEE ) O5EE 268E 27FE 20FE 20FE OJ0FE SAREE 2FE OHE 4AEE SEE 6EE L we
77 13%4k’R Operating Results FY1987 FY1990 FY1991 FY1992 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 5Y2025

1,101.3 1.130.7 1,110.5 12772 13066 1.357.9 1.380.7 14274 14648 1,143.3 14173

A% Personnel Expenses
®14E Non-Personnel Expenses

JAM{E#IE Depreciation and Amortization
=¥182% Operating Income (Loss)
2414828 Non-Operating Income (Loss)

346.3 566.3 656.7 630.0
A674 £617 A2567 2610

B4 EH Non-Operating Expenses
#2%¥1828 Ordinary Income (Loss)
#57I#828 Extraordinary Income (Loss)

83.7 83.4 83.1 85.0
2788 5045 5999 569.0

¥ 7I#8% Extraordinary Loss
5| pr4HAMIEZE Income (Loss) before Income Taxes
EABZE Income Taxes I . . . . . . 347 1114 1783 -
EANFE L Deferred Taxes — - - - 0.1 11.9 7.3 7.5 AT.T A3.5 A30 AT57 A~214 46.2 383 A87 =
WHRHEIB2E Net Income (Loss) 16.5 53.2 56.3 33.3 2403 2602 3286 381.8 3844 4140 3788 22023 2681 2019 3587 4306 4000

2829 5085 6002 569.0

FOER10(1998) FENLREHIEDERICKLY) . FEROF LEMESERLEAMEZICES  Note: Due to a change in Japanese accounting standards, enterprise tax, which was recorded as an operating expense, is recorded as a part of income taxes from FY1998.

¥ M#1kR Financial Position PP

BESST Total Assets 703.7 1,067.9 6,208.4 6,205.3 4,986.0 50134 50594 6,814.3 87264 9,092.1 9,401.2 94062 9,246.6 9287.2 9,692.310,054.8 -

BfA% Total Libilities | 5217 7306 58316 58065 33247 30823 28395 42315 57965 57766 57426 59449 58767 57386 57778 67398  —
KHEAETS Long-Term Debt and Long-Term Payables 3136 374.3 5456.2 5422.3 2,351.7 2,136.3 1,9156 3,369.0 4,856.2 4,851.1 4,846.0 49326 49416 49498 4,846.1 47786 -

WEEAET Total Equity 182.0 3372 3767 3988 1,661.3 1,931.0 22199 25828 2,929.8 33154 36586 3461.2 3,369.8 35485 39145 4,314.9 -

X FA18(2006) FENORATHIEDESRICKY. [EAR] K% MEEIRZICEE  Note: Due to a change in Japanese accounting standards, "Shareholders' equity" changed to "Equity" from FY2006.

¥ %{%i2&% Capital Investment 0B ¥ bilion)

%fHi%E%E Capital Investment 50.1 1743 1978 211.1 2290 2572 2591 3308 3845 4488 4996 5335 5214 4817 4627 4799 666.0
REEREER Safety-related Investment 39.1 718 80.6 727 1435 1731 1731 1808 1673 1701 1862 2050 2103 2141 1622 1778 2130
ZD1thi% &% Other Investment 11.0 1025 1172 1384 85.5 79.0 539 471 829 50.4 58.1 58.3 422 37.8 410 589 103.0
hRFEHREIEIREEE Chuo Shinkansen-related Investment - - - - - 5.0 321 1029 1342 2282 2552 2701 2688 2298 2594 2431 350.0

RLEEREDLFE The ratio of Safety-related Investment

Mg R A BR< to the total investment except 78% 41% 41% 34% 63% 69% 76% 79% 67% 7% 76% 78% 83% 85% 80% 75% 67%

IR ERICEDDEIE Chuo-Shinkansen-related Investment
X1 FR3(1991) E10AICEBEFLRICHRIINERRZR)Z T ZOREMBOIKISOEMLIERNBARBRIASELTRHE %1 Long-term accounts payable -railway facilities were incurred in the amount of ¥5,095.6 billion in October 1991 for the purchase of the facilities of the Tokaido Shinkansen.

%2 BT (2025) FEOFRMEIL. 7 (2025) EIRHREARKRDHD %2 The numbers forecasted for FY2025 are as of the publishment of the financial report for the year ended March 31, 2025
A RBPERSNTOSEEOREILIFOURLER Note: 1.The data of each year omitted here can be found at the URL below.
https://comDany,Jr—centraI.co.m/ur/iactgheets/ . -~ https://global.jr-central.co.jp/en/company/ir/factsheets

2502 (2020) FE~4 (2022) FEO—BOHER. FHEIOF TN ABREDTEEZ(T TS 2.Some numbers for FY2020 to FY2022 have been affected by the COVID-19 pandemic.
7 #dE0R (EF) Employees (Non-consolidaed) (A People)
583 #4 Number of Employees*3 #4 20,632 19,382 20,261 20,277 18,223 18,231 18,164 18,054 18,116 18,148 18282 18499 18,723 18,727 18514 18.404 -
ERAERS #6 *7 New Employees® #6 #7 88 281 1,072 620 830 734 640 679 750 792 912 931 909 744 500 499 687
%3 FEARFRDOHEH (HMEFZR %3 Number of employees as of each fiscal year-end (excluding the number of employees seconded or otherwise assigned to other companies).
%4 BBFN62 (1987) FEMRF RO BHIF21.410A %4 Number of employees at the beginning of FY1987 was 21,410
#5 HFN7 (2025) FEISFE DT %5 The figure for FY2025 is the one at the beginning of the fiscal year

%6 FRL3(1991) EEICFNETEIEL TOVEFREEA (GZR) 28 %6 Recruitment of high-school graduates began in FY1991 for the first time since the establishment of the Company
¥7 18 (2026) FE DR METEE (EREMR<) $96004 %7 The planned intake of new graduates in FY2026 is approx. 600 (excluding medical service personnel)
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'¥ﬁ$§*§t:ll & (Bif¥) Financial Date and Cost Structure (Non-consolidated)

f¥%-#% Financial and Managerial Data

AE History

SIS - HEIES- LUAEIIEZE (BiF) Operating Revenues, Operating Income (Loss), and Net Income (Loss) (Non-consolidated)

(T0RF e en - B¥IRZE Operating Revenues : -.- =482 Operating Income (Loss) =il ZiHA#IEZE Net Income (Loss) e & 1;;3':%8%
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" 1512 e
14648 L
14274 "5° 14369 B
' : 1473 || 1
11400 1306613519‘38“7 II )
12612 12772 I B =
12411 1,2450 : 656:7 .
- 1130 1‘4921199512123 1S 5953 6252 lgl 6230 5300
[ ) @ 600
11105111381083911127 110681090311043"2351109311277 e 838 BUAE - B
415 L
. 4608 LN
1,003 '
1000 gggg 1 4047 3910 I 3786 3806 3686 I b s.s 3537 saoa‘"26 3621 . 3587, M -+ o,
2876 335.4 3267 3247 3247 3273 33°9 346.3 °2 -
8746 2141 ° 3818 3844 (1| 3788 §
|00 3286 B
260.2 , P20
1024 1137 240.3 1260 L
A 5 1539 R e
0 s 1160 1301 1214 o 1230 1208 L A2 e ;
) 667 532 563 333 262 170 252 339 334 (7 409 511 416 431 : B
== 21759 / A
BA62 63 FHT 2 12 13 14 15 16 17 18 19 20 21 22 24 25 26 27 28 29 30 A% 2 758
i A EF EF EF EF EF EF EF EF EE HE 4% 4% GE GF GR E GF 4% 4% 4% EF Zr £F G bR 4% 4% 4% EF i EF EE EF iFF@@S

1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001
E HH2(2020) FE~3(2021) FEREE FHRIAOS I IL ABREDOFEIC L BUEME B TND

& QA BEES (8i4k) Cost Structure (Non-consolidated)

J——
B ierest Expenses

ilaau s diel
Shinkansen Leasing Fee

: Pealiieslkd
[ Depreciation and
; Amortization

PHE
Energy

(10f&M ¥ billion)

1,000 988 992 988 991 994 g74 g79 985 1003

O
| gss 908

1033 1,065 1,057 1,052 1,044 1,052 1,045 1030 1 014 1,018
ﬂEiDGZ 63 $E%E7|: 2 11

ifi Efi Eli $E EJ§ Eli iE $J§ Efi FE
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997

7800

o
: | 600
| fEHEs

: | Maintenance

B
Others

400

A2

Personnel Expenses

X |200
L TARARR

; Taxes Other Than
: Income Taxes

A7)

15
FE

20
FE

FE
FY FY FY FY FY FY FY FY FY
1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

985
953 937 934

896 908 881 g7g 8%

/|/|

865 g4
807

‘// ‘/
2

%

ﬁE
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

22
FE

FE Eli

ili

930

//|/

iJE ifi E!ﬁ Eli

935

HEE
Operating
Expenses

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 (forecast)
Note: Numbers for FY2020 to FY2021 have decreased because of the impacts of the COVID-19 pandemic.
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RN E LAt (BifF) capital Investment and Dividend (Non-consolidated)

7 &isizE%E (Bifk) Capital Investment (Non-consolidated)

(1048 ¥ billion)
I zoftt Other Investment
[400 :
RLMERE Safety-related Investment :
laso PL8] rhouiiE4RRAERE Chuo Shinkansen-related Investment 3500
"""""""""""""""""""""""""""""""""""""""""""""""""""" 31J60
1300 - ogg g 2984 3016 o 2J0 2688 243.1 § 1]
] 2298 g3p7| i
252.5 2!
250 * s 2521 2502 244-55.5'2 3l m ||
2290 || 2070 2279 2282 pedt el [ QR I
20 ig78 258 I I l “E ik i : ,:
B : SRl Kl Xl ol Sl R
1743 1669 1545 1713 1726 1698 1693 o0 1731 1731 "B 1gna 101 ke :: ; R
150 1999 = 1892 1568 15,5 1576 1815 g 1555 ’ % 17 1429 1435 % é 7 :: :: :: : : 2 1§ 2120
1285 1283 1285 B % 7 % % % 1942 7 :: :! : seal
& NN I s B i I A . . g . g% Z o B i i g E =
oo %1 w S 7 % W o 0 0 O B A CEE R A SRR R R
¢ ' s S s 7 41 g% 893 / o A 7 o ol O el el v R e R
86,386777972818368.9:E:E:E:EE::Z/:';
L N R RN R R R AR s
o R R e
MERRRR RN RERER R RN R R IR Ay
S R B E R R R R R R R Rl ol e
Bie2 63 T 2 3 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 #Mx 2 B8 4 5 75K
BE 4F 5 EE 4% E!ﬁ ®F G% GE GF G GE S% GE GX ¥ GF S GE GF S¥ G® ¥ A% 4% bE 4% G & 4E &E EE 4E &E &% 4K m &)
FYFY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY  FY  FY  FY  FY FY2025
1657 1088 1650 1090 1651 162 1963 1654 1905 1096 1667 1008 1059 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2010 2050 2051 2052 2053 2654 Plvad)

7 1547 VE L% Dividend Per Share (/% ¥/year) [ 2 et e o e B YRR e U . (1087 ¥ billion)

x 124 (2012) FED 1 #EVBRYRIC DOV T, Fa24 (2012) 108 1B HREREL T HB M1 e 30 29
100MRICHBIL . 1 BITOMRO#ZE 100kkE T DR TG EERA L2 E22T HEICHZMA D EIDThN /L [ 27 28 < 27 &
1&&{,’(%& F7e. HF5 (2023) FED 1 #EH/ZWEHEIC DOV TIE. HF5 (2023) F1081BEMHFEEREL T, % [ 2 2

BN MRESKICHEIL e ea 2T i ICHZGRA D EDIThN L REL TEE. 24

2. ZFESZZS (201 1) EELRIO 1 4R H /= WERHEEIC DV TIE, Fi24 (2012) FELUEED LB ERHICT 57/=HIC500ThR

L7efB%sRIR, £z FH24 (2012) EENDHHI4 (2022) FE IS5 (2023) FELIEEDLBEBHICT B7/2HIC5 20

TRRUfEZRR. r
352 (2020) FE~4(2022) FE QLB 0T I ABRBEDOTEICKEBEDELOTLD

Note: 1.As of the effective date, October 1, 2012, the Company split 1 share of common stock into 100 shares,
and adopted a share unit system under which the number of shares constituting 1 unit is 100 shares.
Therefore, the Company calculated dividends per share on the basis that such stock split was made at
the beginning of the previous consolidated fiscal year and previous business year. =
As of the effective date, October 1, 2023 the Company split 1 share of common stock into 5 shares.
Therefore, the Company calculated dividends per share on the basis that such stock split was made at
the beginning of the previous consolidated fiscal year and previous business year.

2.The numbers of dividends per share before FY2011 are dividend by 500 to make easy comparison
among the numbers of dividends per share after FY2012. The number of dividends per share between 0

L1600

430 400

3&% Ci400
-._E =

201 o)

18 18 18

130 153 12

116

=]

T

P om)

1 88 123 120
FY2012 and FY2022 are dividend by 5 to make easy comparison among the number of dividends per 27 AE 2 Ii
share after FY2023. ﬁl" EF‘ El" EF EF ﬁl" EF’ EF ﬁl" EF’ EE EJ" EF’ EE EJ" EF’ EE EF EF’ EE EF EI"’ EF EF‘ El" EF‘ EF (51E)

3.Net income (loss) for FY2020 to FY2022 have decreased because of the impacts of the COVID-19 FY FY2025
pandemic. 1998 999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 20 1 2012 2013 20 4 2015 2016 20 7 2018 2019 2020 2021 2022 2023 2024 (Planned)
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#HEEE Railway Business

JW—7FE% Group Businesses

'Eﬁﬂﬁﬁ(¥ﬂi) Long-term Debt and Payables (Non-consolidated)

'E#ﬂiﬁ?ﬁﬁﬁ (8i{¥) Total Long-term Debt and Payables (Non-consolidated)

f¥%-#% Financial and Managerial Data

AE History

— CwrSiEiiaD a TATIONR) Averase erest e (s of each facalvearana) | P
Inherited Liabilities eéesl® I AR BRI,
= 52693 52230 52327 54562 54223 53920 53463 52785 100
$ : 2327 51956 51643 )
AR - 48562 48511 48460 49326 49416 49498 48461 47786
8.0
EffEAS )
- Long-term Debt
33690
SEMERBARIRIAS %o 2% % ole o] 69
Long-term Accounts 0% 200 ) 0% o
Payable-railway Facilities o oo o o X
RS T ORI 19156 oee o QI O el *Q
77} Latent Liabilities Born by o Qe o o o0
the Shinkansen Leasing System 1’(.5'5 s 1:’6.( 'é’@) 1.‘.5,9 1:é:5 0
R ER R RIAEA S e Ly . xR % R
Long-term Debt for the Chuo
Shinkansen Construction . 0
""""""""""""""""""""""""""""""""" 5 3 4 5 6
R 3 g EE 2E =E
Y Y Y FY FY FY FY FY
1987 1988 1989 1990 1991 (( 2021 2022 2023 2024
KRBT | oilitios 2788 2228 1464 1124 799 32 66 34 12 - | - = = - - - - - - - -
?;ig%,ggrate — 188 384 572 770 953 11563 1353 969 383 500 | 7673 6461 7242 7342 7732 8487 9188 8907 9088 7898 7293
e e 160 641 1474 1849 2396 3075 3670 4574 5732 7067 | 6302 6379 5909 5728 5339 4587 4811 5244 5210 5432 5435
ﬁ%‘fé"ﬁiﬁﬁﬁiﬁﬁffg%@aue_rai|Way Facilities - - - - 50412 49672 48829 47883 46657 44075 | 7206 6315 5538 5490 5438 5384 5326 5265 5199 5130 5056
s 3136 3253 3510 8743 54562 54223 53920 53463 52785 51643 21363 19156 18690 18562 18511 18460 19326 19416 19498 18461 17786
ubtotal
Laten{ﬁ%b?ﬁgg?g?% %g%ﬁrikar%sen Leasing System 49557 48977 48817 48213 - - - - - - 88 - - - - - - - - - - -
D tor T = Shinkansen Construction - - - - 15000 30000 30000 30000 30000 30000 30000 30000 30000
T B orm Debt and Payables 52603 52230 52327 51956 54562 54223 53920 53463 52785 51643 || 21363 19156 33690 48562 48511 48460 49326 49416 49498 48461 47786
R - nd-Raising 38 677 1021 581 758 97 855 987 1263 1780 ([ 2506 1956 16402 15952 945 1166 1773 1455 1024 899 565
BB | o Longtorm Debt and Payables | 255 116 257 233 213 4378 4313 1456 677 A1142 (| 42154 42006 14534 14871 450 050 866 90 81 21036 2675
ioraR expenses 219 205 190 205 1906 3493 3346 3116 3107 2865 88 721 653 601 791 812 805 798 797 798 798 805
E 1 R62(1987) ~F2 (1990) FE0D MR ORIEE /NGt | DRBET S

2.3 (1991) ~5(1993) FE D [ REAEHE

Note: 1.For FY1987 through FY 1990, the "Change in Total Long-term Debt and Payables" is based on the amount in the "Subtotal" category
2.For FY1991 through FY 1993, the "Change in Total Long-term Debt and Payables" is not equivalent to the difference from the previous term's "Total Long-term Debt and Payables" owing to increases in "Long-term Accounts Payable-railway Facilities"
(¥5,103.2 billion in FY1991, ¥3.9 billion in FY1992, and ¥0.9 billion in FY1993).

7 FRsEBEO®RE Long-term Accounts Payable-railway Facilities (Shinkansen)
(100/HH ¥ million)

FH DR E [R5 HERER ] O —33. [BREMREARMRLSE | OEM (FAS (1991) FE:51.032 M. T4 (1 992) FE 3B, T (1993) FEOEM) L%

W SITEGE A SOERERR B ERR A B EEN SORMEA
Long-Term Loan from the Japan Railway Construction, Transport and Technology Agency

S4B S H o= THR3(1991) & A*‘EEGE (2024) (10f/8M ¥ billion)
Payment 'Scshedule Payment Mlethod Interest Rate 10818 OultqstaEnd(ljngfat #10E First #2[E Second #3ME Third 4[] Fourth 5| Fifth
October 1. 1991] \iaroh 2024 &A% Amount 500.0 500.0 500.0 750.0 750.0
12 |FESOODEIORIR ; Mg 06% ... 08% | ... 09% | ... 09% | ... 10%
No.1 Sgig%%? (1%011979)1%?)531 B s %fgting — | 3.447,268 - Interest Rate £ #ARIETE Fixed throughout entire period
March 31, 2017 HERTIA fEAEITH E28(2016)F118298 | K29 (2017)FE1A168 | FM29(2017)E3A108 | FH29(2017)F5A817H | Fm29(2017)&F7HA12H
o 4152%(2199(92}))1&;;%? 1 %1 Interest and B Borrowing Date | November 29, 2016 January 16, 2017 March 10, 2017 May 17, 2017 July 12,2017
No.2| Octoher - 1801 10 o 0| brincival paid | B | 6.35% | 1,047,197 - EESE $7128(2046) F5AF TRE | $7128(2046) ETAETRE | HTI28(2046) FORFTER | $T128(2046) F5AFTER | $7128(2046) FTAX TEE
March 31,2017 instaliments Repayment | Deferred up to May 2046 | Deferred up to July 2046 | Defered up o September 2046 | Deferred up to May 2046 | Deferred up to July 2046
ag | FASUO9VEIONIR semiannually . Method LIgg. T£H%iR% Equal principal repayment thereafter
No 3| oaria3 (209 FoRS0R P 655% | 601,195 | 502752 FEAR £7137(2055) % 115298 | $7138(2056) 515168 | $7138(2056) 30108 | $H137(2055) 4118178 | $H138(2056) 417 128
September 30, 2051 Maturity Date November 29, 2055 January 16, 2056 March 10, 2056 November 17, 2055 January 12, 2056
A&t Total 5,095,661 502,752 $B{R Security #EIB{R Unsecured
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'iﬁiﬁ?‘—@ Transportation Data

(108 ¥ billion)
216E 225F 23FEF 24%E 255F 205E 27FE 28FE 29%E 305K SNxEE 25EF I3FE 45E 2 55F 65E

7 w&EE@IA Transportation Revenues FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
| i Commuter Passes | 162 165 166 166 171 169 168 173 176 181 184 120 117 129 139 146

SOBEHERR Tokaido Shinkansen | E#8%% Others | 957.3 9830 9944 10530 10967 11265 1,1752 1,1945 12355 12736 1,2429 4052 5780 9732 12340 13165

=t Total 9736 9995 1,011.0 1,069.6 1,113.8 1,143.4 1,1920 12110 12532 1,2918 12613 417.3 5898 9861 1,047.9 13312

N | EH Commuter Passes | 339 341 340 340 343 340 339 348 351 352 3654 287 295 301 312 320
R e 1 Revenues | 7E%# Conventional Lines | @Mt Others | 652 645 629 653 666 657 687 601 609 605 688 300 378 536 635 692
£t Total 992 987 970 994 1009 997 1026 1039 1051 1048 1042 588 673 838 948 1012

| E# Commuter Passes | 502 506 506 506 514 509 507 522 528 534 538 408 413 430 452 466

/&t Subtotal | st Others | 1,0225 1,047.6 1057.4 1,1184 1,163.3 1,1922 1,2439 1,2636 13055 13432 1,3117 4353 6158 10268 1,297.5 1,3858

£t Total 10728 1,098.2 1,108.1 1,169.0 1.214.8 1,243.2 12947 1.315.8 1,358.3 1,.396.6 1,3656 4761 6572 1,069.9 13428 14325

BB € Parcel Fare 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00
A&t Total 1,072.8 1,098.3 1.108.1 1,169.1 1,214.8 12432 1,2947 1,315.8 1,358.3 1,396.6 1,3656 4761 657.2 1,069.9 13428 14325

FORBRIRICKY . REROTEHREED—BLAEWEEDHS  Note: The figures do not always equal the totals due to rounding.

7 &% A+0 Passenger-Kilometers (1005 A%0O  million passenger-kilometers)
_E# Commuter Passes | 1355 1375 1389 1391 1444 1390 1431 1450 1479 1519 1542 1004 979 1,087 1187 1241
FUBEHER Tokaido Shinkansen ZE#pSY Others | 41,330 42,366 42915 45540 47,429 48744 50,734 51459 53277 54,758 52467 17,196 24,198 41,331 51,564 53970
=t Total 42,685 43741 44,303 46,930 48,873 50,134 52,166 52,909 54,756 56277 54,009 18,199 25176 42418 52,751 55210
% Commuter Passes | 5425 5476 5490 5463 5588 5481 5568 5614 5656 5676 5739 4759 4792 4892 5060 5124
#E3k#% Conventional Lines EMBSkOthers | 3564 3525 3462 3575 3641 3587 3734 3745 3800 3783 3679 1651 2048 2873 3340 3517
£t Total 8989 9001 8952 9038 9229 9069 9302 9359 9456 9459 9418 6411 6840 7,765 8400 8642
_%EH Commuter Passes | 6779 6851 6879 6854 7032 6871 6999 7064 7135 7196 7281 5763 5771 5979 6246 6365
/it Total E#SY Others | 44,895 45891 46377 49114 51,070 52,332 54,468 55205 57,076 58541 56,146 18,847 26,245 44,204 54,904 57,487
=t Total 51,674 52,742 53,255 55968 58,102 59,203 61,467 62,269 64,212 65736 63427 24610 32,016 50,183 61,151 63,852
7 &i%x A8 Passenger Ridership (100F A million passengers)
_EH Commuter Passes | 4 14 L 14 15 14 5 15 15 L 16 m. 0 "noo 12 13
RiBEHER Tokaido Shinkansen EHAS Others | 124 127 129 135 140 143 148 150 155 159 152 ¢ 53 73 120 146 155
£t Total 138 141 143 149 155 157 163 165 170 174 168 64 84 131 158 168
EHA Commuter Passes | 262 254 254 263 260 257 262 265 269 271 274 232 231 236 245 249
ESR#R Conventional Lines EHAS Others | 182 132 130 133 135 134 138 140 142 143 139 ] 74 89 115 130 135
£t Total 384 386 384 387 395 391 401 405 410 414 413 306 320 351 375 384
_EH Commuter Passes | 264 266 266 266 273 269 275 278 281 284 287 240 240 246 255 260
&#&t Total EHAS Others | 247 249 249 269 266 267 276 279 286 291 281 123 166 227 266 280
£t Total 511 515 516 524 538 536 551 557 567 574 568 364 396 472 521 540

A OEXABOSEHINER. ERBROBRABARVTETE  Note: A passenger using both Shinkansen and conventional lines in a single journey is counted as one ride in the Total rows

7 %% Transport Efficiency )
RBEHFRR Tokaido Shinkansen 55.6 58.0 59.1 62.2 63.5 63.6 64.3 63.9 65.5 66.4 62.7 23.7 33.4 52.9 62.6 63.8
TESR#R Conventional Lines 328 327 323 327 329 324 328 324 327 325 322 221 237 262 282 297
F EEDROBEEHELRDBY Note: Figures are calculated as below;

FTEMAREE R R =EE A O/ BERE O (RALAIZIE F OXEEE ) %100 For Shinkansen: Passenger-Kilometers / Available Seat Kilometers *100

TERIRREHE=EAFO/ (BEETFOXTEER) X100 For Conventional Lines: Passenger-Kilometers / (Rolling Stock Kilometers * Average Passenger Capacity) *100
I RESEBEINTOSEEDOREIFITOURLSRE Note: 1.The data of each year omitted here can be found at the URL below

https://company.jr-central.co.jp/ir/factsheets/ https://global.jr-central.co.jp/en/company/ir/factsheets

252 (2020) FE~4(2022) FEO—EOHEIF. FIEIAO S TV ABEEDOHEEZ T TS 2.Some numbers for FY2020 to FY2022 have been affected by the COVID-19 pandemic.
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'ﬁ"é"?ﬁ% Financial Statement Ratios

¥ EBITDAL T L= BakiF] 252 . LR EREREAE ; U B

EBITDA and Net Income/Operating Revenues (10/&Mm ¥b\||IOﬁ)§ [T EBITDA Earnings Before Interest, Taxes,Depreciation and Amortization | . =l FTLEHHMMAIER Net Income/Operating Revenues (%)

ltoo0 T
821.0
| 800 7708 778.1
600 592.4 598.6
| 541.3 5438 9567 gy 5624 5698 "oy
| 400
— \H 5.
n 4.0 3.6
31 3.1
|200 09
o
. . EX10FE 11FE 1268 135E 145 155F 165 175E 185E 195 205K 2156F 225 235F 245 266F 265 276% 28%E 295% OJ0%E 4Wngl 25E 35E 45E OFF (o34
¥ i&#% Consolidated FY1998 FY1999 FY2000 FY2001 FY2002 FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
55;%?%%@&'{?*“05) % 23 71 8.7 65 72 99 119 134 156 187 131 87 116 105 141 157 140 156 157 138 134 109 454 Al4 6.0 9.7 105
N e e % 09 31 40 31 36 52 68 83 92 102 80 62 89 88 126 155 158 194 224 217 234 216 4245 ARG 157 25 250
’Kﬁgf;@fﬁﬁyer 2ol 02 02 02 02 02 03 03 03 03 03 03 03 03 03 03 03 03 03 03 02 02 02 0f 01 O 02 02
sl Laverase Bl 127 104 94 86 80 71 62 55 65 56 52 48 44 39 35 30 26 23 26 29 27 25 26 27 25 24 22
e e I ame/Total Assets % 56 54 56 64 61 62 65 76 77 84 T4 B 6T 74 82 95 97 110 101 83 78 69 A9 00 39 62 69
BB % 79 96 106 116 124 140 160 183 153 178 194 210 230 253 289 339 387 440 382 343 373 399 379 377 305 419 M6
%éﬁft{quuity Ratio _ % | 11649 9362 8434 7606 7021 6130 5227 4438 5521 4610 4128 3717 3321 2914 2427 1925 1561 1259 1607 1906 1667 1496 1624 1639 1518 1374 1231
IS Ay feted el 18 13 14 17 16 18 19 25 27 32 30 25 32 38 48 62 70 89 103 85 89 83 423 01 48 718 91
B Interest Taxes Depreciation and Amortization JOfRPI| 5413 5438 5567 5924 5624 5608 5986 6386 6177 6629 6406 5616 6079 6205 6663 7708 7781 8210 8449 8780 9210 8706 146 2087 5941 8237 9108
e R e B | 4860 16820 23643 18790 21801 32172 42806 54560 69407 81,106 64023 46574 67990 67470 101671299 1342 1714 1996 2015 2238 2027 41025 4263 1114 39066™ 46588
é’g*o‘—ﬂk'ffgt%%%r Share F\? 211,339 260,872 279,733 295,144 310,030 342,126 379,871 434,917 400,896 464,467 513233 555,999 613,134 671574 7,689% 8911 10265 11,770 13681 15602 17,703 19514 18510 18,110 19,101 4,237.48"4 467536
ORSEE re B2 | 5000 5000 5000 5000 5000 5000 5500 6500 7500 8500 9000 9000 8000 9500 105 115 120 {25 {35 140 145 150 130 130 135 0% 3
Ebai}%ilg%rﬁjo\i'l:"ayout Ratio % | 1029 207 211 266 229 155 128 119 108 105 141 193 132 141 103 89 89 73 68 69 65 74 - - 121 74 67
PR ERC S ity Ratio % 24 21 18 17 17 15 15 16 18 20 18 17 15 15 15 14 13 11 41 10 09 08 07 07 07 07 07
& &itk Non-consolidated
Bharating Inasme/Ooerating Revenues % 303 300 204 316 203 290 288 320 314 327 202 240 278 202 321 361 364 411 432 438 456 434 4325 202 303 400 435
?%ﬁﬁﬁi‘?gfe /Operating Revenues % 65 6.4 59 75 82 104 111 163 179 203 161 130 177 202 243 291 304 361 392 384 403 376 2474 0102 244 356 39.7
’Nﬂﬁéfﬁﬁoﬁﬁgfgfﬁatmg Revenue % 11 38 46 3.7 39 59 79 97 107 122 98 77 105 102 151 188 199 242 2717 269 283 264 A313 A94 177 253 285
s 1.EBITDA BB HMMENE ICKVEL Note: 1.EBITDA represents operating income (loss) plus depreciation and amortization.

2AVBLANANLY DL FIE (BB ZIA R BHE) /ZIWF R THE 2 Interest coverage ratio is calculated as "the sum of operating income (loss) and interest and dividend income" devided by "interest expense".

324 (2012) FED KRB /ZW OEIEIC DN T, Fr24 (2012) F10B 1BZEMHFEEBEL T EdB 3.As of the effective date, October 1, 2012, the Company split 1 share of common stock into 100 shares, and adopted a share unit system under which
1#%7% 1 00FKICHEIL « 1 BTN DEE 1 00MkE T BB THBIEZIRAL el a2 B IC SR HE the number of shares constituting 1 unit is 100 shares. Therefore, the Company calculated Book-value per Share, EPS and Dividend per Share on the
PIIbhzERELTEE basis that such stock split was made at the beginning of the previous consolidated fiscal year and previous business year.

4.55505 (2023) FE DA #E /=D OFBEIC DV TIE, 05 (2023) F108 1 BENHFEEREL T @k 1 1% 4.As of the effective date, October 1, 2023 the Company split 1 share of common stock into 5 shares. Therefore, the Company calculated Book-value per
EEMRCABIL e a2 BB ICHBMR A EIDITON 2 REL TEE share, EPS and Dividend per Share on the basis that such stock split was made at the beginning of the previous Consolidated fiscal year and previous

5512 (2020) FE~4 (2022) FEDO—EBOHMEIG FE IO T VAN ABEEDHEEZIT TS business year

5.Some numbers for FY2020 to FY2022 have been affected by the COVID-19 pandemic.
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'EI&BJIE Restructuring of Japanese National Railways (JNR)

7 B0 -RE{RNDEE Outline of the Breakup and Privatization of JNR (april1, 1987) 7 SRt EE-EEOES Valuation of Shinkansen Assets ks ¥ trilion)

E*ﬁﬁiﬁ RBiBE AL b LRz
Japanese National Railways (JNR) Tokaido Tohoku, Joetsu Sanyo
BHN62(1987) 48 b, ‘
RS SEoH | mmsO | gERE) || SAR# Aoril 1987 647/ ias

6 Passenger Railway Companies km employees | Bus Companies Il (E5%) (8.4%) (79.4%)

RBIRESHFEHN S ~ P Book price

Central Japan Railway Company = 2003 | 21,410 J:f;gg_fﬁ RALRER

%) i
JLEERESRER =AL 3176 12719 Split off following
Hokkaido Railway Company i : establishment of new B . b A= N i1
| REAREHREMART T e companies FR3(1991)E108 Tokaido - Tohoku, Joetsu Sanyo

East Japan Railway Company : : Oct 1991 | | h

FBEARESRERR 4L =

West Japan Railway Company s TS (Hy?&%l:;@l‘) 2.96 442
s mEE R A Revised valuation e )
??:ﬁgggﬁ;tlon Shikoku Railway Company I AR

TN RESRERR SAE 5406 14589

Kyushu Railway Company ' ' 5

ﬁ{ﬁ?@ﬁ 5.09 /344
(IRtEFR%ERR) (55.5%) (33.9%)
S REOBRE MRS =2 Transfer price ‘ 7 -
—— Shinkansen Holding Corporation 2 | | |

EE%(N) 64 employees JREE JREBAXK JREBA

= JR Central JR East JR West

i BAEMIEFRR S
Freight Japan Freight Railway Company
HEEEH(N) 12,005 employees

ok icati SRR *3 W RESHEHNEEIYT Operating Areas of Six Passenger Railway Companies
elecommunication = = =fL *

A

Railway Telecommunication Company 3
HEERH(N) 563 employees
AT JRALBE
i SEBIRS AT LA ) Hokkaido
Information Systems Railway Information Systems Company Railway Company
fEEEH (L) 280 employees (JR Hokkaido)
LTiE - -
Research FEEASEH A AT RT
Railway Technical Research Institute
BE# (N) 545 employees
»| BAERHREFEEXF
Japanese National Railways Settlement Corporation 4
i 1 ANFRESHED/NAZE T, IRFNE63 (1988) FABICHBES N BB R D 100%HEF R ELYEL .
2ATEHSERB R B, T3 (1991) F10AICHERMER IRMENEL 2, Z0%. E@MMEREMEEEEZ T FMi15(2003) FE10
BISHATEUR N SRE R B MR B R S RS Rl S &R L7z, JREAXK
3 HEBEMR R, FRT(1989) F5AIC(1B) BATLILMRASHEAHL. BSEARTL ILMRNEHICEEL. S5ICFR18 West Japan JREEX
(2008) FE10BICV 7NN T LALKMRSHICEE LEL 2. VI NN O T LA LMR S FH27 (2015) F4RIC TNV IENA Railway Company East Japan
IR EAHCRIRAHSNEL 7. JRAM (JR West) Railway Company
4 BAEFKREEESERIE. Fa10(1998) F108ICHEHL . BASKBRRZ AR ICKMINEL . BARKERR AR O EHRREMREXE Kyushu R (JR East)
([FFR 15 (2003) 1 OBITIRLATEUR N SRB R AR B MR B RS BB A S h R L7z, Railway Company -1
Notes: 1.The bus operations of three JR companies on Honshu (JR Central. JR East. and JR West) were split off as wholly owned (JR Kyushu) OK YO
subsidiaries in April 1988. \/‘, ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
2.The Shinkansen Holding Corporation was succeeded by the Railway Development Fund in October 1991. The Railway j ]
Development Fund was succeeded by the Corporation for Advanced Transport and Technology (CATT), and the CATT OSAKA JR¥E:H D o RUBIEFTERAR
was succeeded by The Japan Railway Construction, Transport and Technology Agency (JRTT) in October 2003. Central Japan : Tokaido Shinkansen
3.The Railway Telecommunication Company merged with former Japan Telecom in May 1989. The new company retained JRIUE Railway Compan : Pt
the name Japan Telecom Co., Ltd.. and the company changed the name to Softbank Telecom Corp. in October 2006. Shikoku WAy} Pany; I Shinkansen
Softbank Telecom Corp. was taken over by Softbank Mobile Corp. in April 2015 Railway Company (JR Central) : ;
4.The Japanese National Railway Settlement Corporation was succeeded in October 1998 by the Japanese Railway (JR Shikoku) T '
Construction Public Corporation (JRCC). The JRTT was established in October 2003 as a result of the merger of the

JRCC and the CATT.



