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JW—7FE% Group Businesses AE History

'iﬁ.ﬁi*ﬁ Financial Data (Consolidated)

(( (10 ¥ billion)

o . . . . THREE 2FE  SEE 4FE ) 115F 126@xd) 255F O26FE 275E 285F 20%E O0FE SNnGE 26F OGE  4EE  55E  6GE (K
7 RERRMBHRR Operating Results / Financial Position FY1989 FY1990 FY1991 FY1992  FY1999 FY2000 _ FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 52025
EF i Operating Revenues 10523 11548 11883 12087 | 12216 13332 16525 16722 17384 17569 18220 18781 18446 8235 9351 14002 17104 18318 18650

5B Merchandise and Other

_ ABE¥ Real Estate

FHE%E Reconciliations

EE% Operating Expenses
L]

sA%E%E Reconciliations

21828 Operating Income (Loss)
= !

" g5%£%8 Reconciliations

## %1828 Ordinary Income (Loss) 1094 1303 1182 695 670 723 . . )

BEukEICERE T 2L 8AMIEE Net Income (Loss) Attributable to Owners of the Parent 669 533 564 338 376 529 22015  ~519 2194 3844

BEAST Total Assets 947.0 1,089.2 62302 6,2459 6,061.6 59192 89086 9.295.7 96003 94505 95144 99418

&fAsf Total Liabilitles 6656 7545 58560 58490 54709 52848 33759 31540 29159 43259 58239 57876 57310 59187 58412 57072 57182 56647 -
RHEAEFS Long-Term Debt and Payables 3528 3779 54605 54352 49422 47102 4,856.2 4,851.1 49326 49416 49498 4,846.1

#EEAET Total Equity 2813 3346 3742 3969 5843 6266 1,802.2 2,063.9 30847 35080 38721 36866 36092 38071 42236

A 14 (1992) FELIORIESIESEE Note: 1.The numbers of Long-Term Debt and Payables before FY1992 are references.

25 10(1998) FENORFHIENERICK FER DG LERZEXBEL)EABREFICER

3 10(1998) FENORFBIEDEEICL. EXEMIFAEEBICEDH TR

47518 (2006) FENSREHIENRRICKY), [FA] KL% [MAE ]| REICKE. [WAE | ICIFXRGIHIEZE0
55426 (2014) EELISIORSALMEICIRE S 2L MMFIRS PARBEREICH )5 SRR 08

6. 5013 (2021) FELIEIE. RERHA A EEERROBIE. JHUCLY, FISRBEDEXNBICEN T HREMELOTLS

7 #Eeu¥ Consolidation (&#EEkESA at fiscal year-end)

2.Due to a change in Japanese accounting standards, enterprise tax, which was recorded as an operating expense, is recorded as a part of income taxes from FY1998.

3.Due to a change in Japanese accounting standards, noncontrolling interests are excluded from liabilities from FY 1998,

4.Due to a change in Japanese accounting standards, "Shareholders' equity" changed to "Equity" from FY2006. Noncontrolling interests are included in "Equity”

5.For FY1989 through FY2014, the "Net income attributable to owners of the parent" is based on the "Net income" of financial reports

6.Numbers after FY2021 are those after applying the Revenue Recognition Accounting Standard. Thus, numbers have decreased mainly in operating revenues of
the Merchandise and Other segment.

1##% Number of Consolidated Subsidiaries [ 3 3 3 5 19 30 29 29 28 29 29 29 29 29 29 29 28 28 -
#5E8A Number of Affiliates Accounted for by the Equity Method | 0 0 0 0 1 2 2 2 2 2 2 2 2 2 2 2 2 2 -
7 BRI EE. RM{EXE Capital Investment, Depreciation and Amortization (108 ¥ billion)
X112 E%E Capital Investment - - - - 2233 1757 2406 2723 2799 3749 3796 4673 5240 5432 5305 5054 4805 5142 7350
JBAl{EENE Depreciation and Amortization - - - - 2181 2207 2762 2715 2423 2253 2160 2112 2145 1993 2070 2196 2163 2080 209.8
7 E#EF vy 21-70—5tEZE Consolidated Cash Flow Statements (ik# abstract) (10188 ¥ billion)
BEEHICEDF v 1-70— Net Cash Provided by (Used in) Operating Activities - - - - 300.3 3532 5405 5708 6014 5805 6095 6003 5952 21693 717 4867 6728 6245 -
BEFEICEBF v 2- 70— Net Cash Provided by (Used in) Investing Activities - - - - 21962 21269 12304 £2639 A170.3419095416764 25975 25524 A1347 ~A1530 A1750 A 4365 2 956.0 -

Bl B EREEORESIC K33 Expenditures from the purchase of property plant and equipment and intangible assets, etc. - - - - - - - - 12523 13301 23069 ~3978 24590 24935 14781 14452 ~ 3871 ~ 4588 -

PR R E S EWEIEICEARA-I Proceeds from the trust for the Chuo Shinkansen construgtion - - - - - - - - -A14727213681 1703 2355 3588 2630 2277 2336 2608 -

B ERICEBDINA-FZH Revenue/expenditure from fund management - - - - - - - - 820 21067 213 23700 23289 — 619 424 A 2830 A7580 -
7V)—F+vv>1-70— Free Cash Flow (Operating Plus Investing) - - - - 1041 2263 3101 3068 431.1A1,328941,066.8 28 427 A3040 2813 3116 2363 23314 -
MIEEHICE BTy 2- 70— Net Cash Provided by (Used in) Financing Activities - - - - 21019 2266.2 13097 A2522 A2428 14251 14347 A336 4329 2626 2191 22206 A 1251 A 955 -
ReRUBREREM DL Net Increase (Decrease) in Cash and Cash Equivalents - - - - 22 1399 03 545 1883 962 3678 A30.8 97 A414 21004 910 1111 24270 -

%1 FER3(1991) F10AICHBEH SR A IIE RN EYZ T ZOBEMBSKOS6EMA hEmEBARBARILSEL T E %1 Long-term accounts payable -railway facilities were incurred in the amount of ¥5,095.6 billion in October 1991 for the purchase of the facilities of the Tokaido Shinkansen.

¥2 Fp12(2000) E5RICIREV N IR — X2 mFEHE
¥3 BT (2025) FEDFARMEI. 7 (2025) FIRHARBEARKRDOEND

*

FEEPEBRINTVDFEDOHREII T OURLEZR
https://company.jr-central.co.jp/ir/factsheets/
252 (2020) FE~4(2022) FEO—E OB FIEIAOT VI ABREDHEEZ T TS

%2 JR Central Towers fully opened in May 2000
%3 The numbers forecasted for FY2025 are as of the publishment of the financial report for the year ended March 31, 2025

Note: 1.The data of each year omitted here can be found at the URL below.
https://global.jr-central.co.jp/en/company/ir/factsheets
2.Some numbers for FY2020 to FY2022 have been affected by the COVID-19 pandemic.
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'¥ﬁ5’;§éﬁ Financial Data (Non-consolidated)

(10f&[ ¥ billion)

( (
. . WAG2EE ) TEM2EE SFEH AEE ) O5EE 268E 27FE 20FE 20FE OJ0FE SAREE 2FE OHE 4AEE SEE 6EE L we
77 13%4k’R Operating Results FY1987 FY1990 FY1991 FY1992 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 5Y2025

1,101.3 1.130.7 1,110.5 12772 13066 1.357.9 1.380.7 14274 14648 1,143.3 14173

A% Personnel Expenses
®14E Non-Personnel Expenses

JAM{E#IE Depreciation and Amortization
=¥182% Operating Income (Loss)
2414828 Non-Operating Income (Loss)

346.3 566.3 656.7 630.0
A674 £617 A2567 2610

B4 EH Non-Operating Expenses
#2%¥1828 Ordinary Income (Loss)
#57I#828 Extraordinary Income (Loss)

83.7 83.4 83.1 85.0
2788 5045 5999 569.0

¥ 7I#8% Extraordinary Loss
5| pr4HAMIEZE Income (Loss) before Income Taxes
EABZE Income Taxes I . . . . . . 347 1114 1783 -
EANFE L Deferred Taxes — - - - 0.1 11.9 7.3 7.5 AT.T A3.5 A30 AT57 A~214 46.2 383 A87 =
WHRHEIB2E Net Income (Loss) 16.5 53.2 56.3 33.3 2403 2602 3286 381.8 3844 4140 3788 22023 2681 2019 3587 4306 4000

2829 5085 6002 569.0

FOER10(1998) FENLREHIEDERICKLY) . FEROF LEMESERLEAMEZICES  Note: Due to a change in Japanese accounting standards, enterprise tax, which was recorded as an operating expense, is recorded as a part of income taxes from FY1998.

¥ M#1kR Financial Position PP

BESST Total Assets 703.7 1,067.9 6,208.4 6,205.3 4,986.0 50134 50594 6,814.3 87264 9,092.1 9,401.2 94062 9,246.6 9287.2 9,692.310,054.8 -

BfA% Total Libilities | 5217 7306 58316 58065 33247 30823 28395 42315 57965 57766 57426 59449 58767 57386 57778 67398  —
KHEAETS Long-Term Debt and Long-Term Payables 3136 374.3 5456.2 5422.3 2,351.7 2,136.3 1,9156 3,369.0 4,856.2 4,851.1 4,846.0 49326 49416 49498 4,846.1 47786 -

WEEAET Total Equity 182.0 3372 3767 3988 1,661.3 1,931.0 22199 25828 2,929.8 33154 36586 3461.2 3,369.8 35485 39145 4,314.9 -

X FA18(2006) FENORATHIEDESRICKY. [EAR] K% MEEIRZICEE  Note: Due to a change in Japanese accounting standards, "Shareholders' equity" changed to "Equity" from FY2006.

¥ %{%i2&% Capital Investment 0B ¥ bilion)

%fHi%E%E Capital Investment 50.1 1743 1978 211.1 2290 2572 2591 3308 3845 4488 4996 5335 5214 4817 4627 4799 666.0
REEREER Safety-related Investment 39.1 718 80.6 727 1435 1731 1731 1808 1673 1701 1862 2050 2103 2141 1622 1778 2130
ZD1thi% &% Other Investment 11.0 1025 1172 1384 85.5 79.0 539 471 829 50.4 58.1 58.3 422 37.8 410 589 103.0
hRFEHREIEIREEE Chuo Shinkansen-related Investment - - - - - 5.0 321 1029 1342 2282 2552 2701 2688 2298 2594 2431 350.0

RLEEREDLFE The ratio of Safety-related Investment

Mg R A BR< to the total investment except 78% 41% 41% 34% 63% 69% 76% 79% 67% 7% 76% 78% 83% 85% 80% 75% 67%

IR ERICEDDEIE Chuo-Shinkansen-related Investment
X1 FR3(1991) E10AICEBEFLRICHRIINERRZR)Z T ZOREMBOIKISOEMLIERNBARBRIASELTRHE %1 Long-term accounts payable -railway facilities were incurred in the amount of ¥5,095.6 billion in October 1991 for the purchase of the facilities of the Tokaido Shinkansen.

%2 BT (2025) FEOFRMEIL. 7 (2025) EIRHREARKRDHD %2 The numbers forecasted for FY2025 are as of the publishment of the financial report for the year ended March 31, 2025
A RBPERSNTOSEEOREILIFOURLER Note: 1.The data of each year omitted here can be found at the URL below.
https://comDany,Jr—centraI.co.m/ur/iactgheets/ . -~ https://global.jr-central.co.jp/en/company/ir/factsheets

2502 (2020) FE~4 (2022) FEO—BOHER. FHEIOF TN ABREDTEEZ(T TS 2.Some numbers for FY2020 to FY2022 have been affected by the COVID-19 pandemic.
7 #dE0R (EF) Employees (Non-consolidaed) (A People)
583 #4 Number of Employees*3 #4 20,632 19,382 20,261 20,277 18,223 18,231 18,164 18,054 18,116 18,148 18282 18499 18,723 18,727 18514 18.404 -
ERAERS #6 *7 New Employees® #6 #7 88 281 1,072 620 830 734 640 679 750 792 912 931 909 744 500 499 687
%3 FEARFRDOHEH (HMEFZR %3 Number of employees as of each fiscal year-end (excluding the number of employees seconded or otherwise assigned to other companies).
%4 BBFN62 (1987) FEMRF RO BHIF21.410A %4 Number of employees at the beginning of FY1987 was 21,410
#5 HFN7 (2025) FEISFE DT %5 The figure for FY2025 is the one at the beginning of the fiscal year

%6 FRL3(1991) EEICFNETEIEL TOVEFREEA (GZR) 28 %6 Recruitment of high-school graduates began in FY1991 for the first time since the establishment of the Company
¥7 18 (2026) FE DR METEE (EREMR<) $96004 %7 The planned intake of new graduates in FY2026 is approx. 600 (excluding medical service personnel)
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'¥ﬁ$§*§t:ll & (Bif¥) Financial Date and Cost Structure (Non-consolidated)

f¥%-#% Financial and Managerial Data

AE History

SIS - HEIES- LUAEIIEZE (BiF) Operating Revenues, Operating Income (Loss), and Net Income (Loss) (Non-consolidated)

(T0RF e en - B¥IRZE Operating Revenues : -.- =482 Operating Income (Loss) =il ZiHA#IEZE Net Income (Loss) e & 1;;3':%8%
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" 1512 e
14648 L
14274 "5° 14369 B
' : 1473 || 1
11400 1306613519‘38“7 II )
12612 12772 I B =
12411 1,2450 : 656:7 .
- 1130 1‘4921199512123 1S 5953 6252 lgl 6230 5300
[ ) @ 600
11105111381083911127 110681090311043"2351109311277 e 838 BUAE - B
415 L
. 4608 LN
1,003 '
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A 5 1539 R e
0 s 1160 1301 1214 o 1230 1208 L A2 e ;
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== 21759 / A
BA62 63 FHT 2 12 13 14 15 16 17 18 19 20 21 22 24 25 26 27 28 29 30 A% 2 758
i A EF EF EF EF EF EF EF EF EE HE 4% 4% GE GF GR E GF 4% 4% 4% EF Zr £F G bR 4% 4% 4% EF i EF EE EF iFF@@S

1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001
E HH2(2020) FE~3(2021) FEREE FHRIAOS I IL ABREDOFEIC L BUEME B TND

& QA BEES (8i4k) Cost Structure (Non-consolidated)

J——
B ierest Expenses

ilaau s diel
Shinkansen Leasing Fee

: Pealiieslkd
[ Depreciation and
; Amortization

PHE
Energy

(10f&M ¥ billion)

1,000 988 992 988 991 994 g74 g79 985 1003

O
| gss 908

1033 1,065 1,057 1,052 1,044 1,052 1,045 1030 1 014 1,018
ﬂEiDGZ 63 $E%E7|: 2 11

ifi Efi Eli $E EJ§ Eli iE $J§ Efi FE
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997

7800

o
: | 600
| fEHEs
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Others

400

A2

Personnel Expenses

X |200
L TARARR

; Taxes Other Than
: Income Taxes

A7)

15
FE

20
FE

FE
FY FY FY FY FY FY FY FY FY
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896 908 881 g7g 8%

/|/|
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22
FE

FE Eli
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930

//|/

iJE ifi E!ﬁ Eli

935

HEE
Operating
Expenses

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 (forecast)
Note: Numbers for FY2020 to FY2021 have decreased because of the impacts of the COVID-19 pandemic.
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RN E LAt (BifF) capital Investment and Dividend (Non-consolidated)

7 &isizE%E (Bifk) Capital Investment (Non-consolidated)

(1048 ¥ billion)
I zoftt Other Investment
[400 :
RLMERE Safety-related Investment :
laso PL8] rhouiiE4RRAERE Chuo Shinkansen-related Investment 3500
"""""""""""""""""""""""""""""""""""""""""""""""""""" 31J60
1300 - ogg g 2984 3016 o 2J0 2688 243.1 § 1]
] 2298 g3p7| i
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oo %1 w S 7 % W o 0 0 O B A CEE R A SRR R R
¢ ' s S s 7 41 g% 893 / o A 7 o ol O el el v R e R
86,386777972818368.9:E:E:E:EE::Z/:';
L N R RN R R R AR s
o R R e
MERRRR RN RERER R RN R R IR Ay
S R B E R R R R R R R Rl ol e
Bie2 63 T 2 3 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 #Mx 2 B8 4 5 75K
BE 4F 5 EE 4% E!ﬁ ®F G% GE GF G GE S% GE GX ¥ GF S GE GF S¥ G® ¥ A% 4% bE 4% G & 4E &E EE 4E &E &% 4K m &)
FYFY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY  FY  FY  FY  FY FY2025
1657 1088 1650 1090 1651 162 1963 1654 1905 1096 1667 1008 1059 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2010 2050 2051 2052 2053 2654 Plvad)

7 1547 VE L% Dividend Per Share (/% ¥/year) [ 2 et e o e B YRR e U . (1087 ¥ billion)

x 124 (2012) FED 1 #EVBRYRIC DOV T, Fa24 (2012) 108 1B HREREL T HB M1 e 30 29
100MRICHBIL . 1 BITOMRO#ZE 100kkE T DR TG EERA L2 E22T HEICHZMA D EIDThN /L [ 27 28 < 27 &
1&&{,’(%& F7e. HF5 (2023) FED 1 #EH/ZWEHEIC DOV TIE. HF5 (2023) F1081BEMHFEEREL T, % [ 2 2

BN MRESKICHEIL e ea 2T i ICHZGRA D EDIThN L REL TEE. 24

2. ZFESZZS (201 1) EELRIO 1 4R H /= WERHEEIC DV TIE, Fi24 (2012) FELUEED LB ERHICT 57/=HIC500ThR

L7efB%sRIR, £z FH24 (2012) EENDHHI4 (2022) FE IS5 (2023) FELIEEDLBEBHICT B7/2HIC5 20

TRRUfEZRR. r
352 (2020) FE~4(2022) FE QLB 0T I ABRBEDOTEICKEBEDELOTLD

Note: 1.As of the effective date, October 1, 2012, the Company split 1 share of common stock into 100 shares,
and adopted a share unit system under which the number of shares constituting 1 unit is 100 shares.
Therefore, the Company calculated dividends per share on the basis that such stock split was made at
the beginning of the previous consolidated fiscal year and previous business year. =
As of the effective date, October 1, 2023 the Company split 1 share of common stock into 5 shares.
Therefore, the Company calculated dividends per share on the basis that such stock split was made at
the beginning of the previous consolidated fiscal year and previous business year.

2.The numbers of dividends per share before FY2011 are dividend by 500 to make easy comparison
among the numbers of dividends per share after FY2012. The number of dividends per share between 0

L1600

430 400

3&% Ci400
-._E =

201 o)

18 18 18

130 153 12

116

=]

T

P om)

1 88 123 120
FY2012 and FY2022 are dividend by 5 to make easy comparison among the number of dividends per 27 AE 2 Ii
share after FY2023. ﬁl" EF‘ El" EF EF ﬁl" EF’ EF ﬁl" EF’ EE EJ" EF’ EE EJ" EF’ EE EF EF’ EE EF EI"’ EF EF‘ El" EF‘ EF (51E)

3.Net income (loss) for FY2020 to FY2022 have decreased because of the impacts of the COVID-19 FY FY2025
pandemic. 1998 999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 20 1 2012 2013 20 4 2015 2016 20 7 2018 2019 2020 2021 2022 2023 2024 (Planned)
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'Eﬁﬂﬁﬁ(¥ﬂi) Long-term Debt and Payables (Non-consolidated)

'E#ﬂiﬁ?ﬁﬁﬁ (8i{¥) Total Long-term Debt and Payables (Non-consolidated)

f¥%-#% Financial and Managerial Data

AE History

— CwrSiEiiaD a TATIONR) Averase erest e (s of each facalvearana) | P
Inherited Liabilities eéesl® I AR BRI,
= 52693 52230 52327 54562 54223 53920 53463 52785 100
$ : 2327 51956 51643 )
AR - 48562 48511 48460 49326 49416 49498 48461 47786
8.0
EffEAS )
- Long-term Debt
33690
SEMERBARIRIAS %o 2% % ole o] 69
Long-term Accounts 0% 200 ) 0% o
Payable-railway Facilities o oo o o X
RS T ORI 19156 oee o QI O el *Q
77} Latent Liabilities Born by o Qe o o o0
the Shinkansen Leasing System 1’(.5'5 s 1:’6.( 'é’@) 1.‘.5,9 1:é:5 0
R ER R RIAEA S e Ly . xR % R
Long-term Debt for the Chuo
Shinkansen Construction . 0
""""""""""""""""""""""""""""""""" 5 3 4 5 6
R 3 g EE 2E =E
Y Y Y FY FY FY FY FY
1987 1988 1989 1990 1991 (( 2021 2022 2023 2024
KRBT | oilitios 2788 2228 1464 1124 799 32 66 34 12 - | - = = - - - - - - - -
?;ig%,ggrate — 188 384 572 770 953 11563 1353 969 383 500 | 7673 6461 7242 7342 7732 8487 9188 8907 9088 7898 7293
e e 160 641 1474 1849 2396 3075 3670 4574 5732 7067 | 6302 6379 5909 5728 5339 4587 4811 5244 5210 5432 5435
ﬁ%‘fé"ﬁiﬁﬁﬁiﬁﬁffg%@aue_rai|Way Facilities - - - - 50412 49672 48829 47883 46657 44075 | 7206 6315 5538 5490 5438 5384 5326 5265 5199 5130 5056
s 3136 3253 3510 8743 54562 54223 53920 53463 52785 51643 21363 19156 18690 18562 18511 18460 19326 19416 19498 18461 17786
ubtotal
Laten{ﬁ%b?ﬁgg?g?% %g%ﬁrikar%sen Leasing System 49557 48977 48817 48213 - - - - - - 88 - - - - - - - - - - -
D tor T = Shinkansen Construction - - - - 15000 30000 30000 30000 30000 30000 30000 30000 30000
T B orm Debt and Payables 52603 52230 52327 51956 54562 54223 53920 53463 52785 51643 || 21363 19156 33690 48562 48511 48460 49326 49416 49498 48461 47786
R - nd-Raising 38 677 1021 581 758 97 855 987 1263 1780 ([ 2506 1956 16402 15952 945 1166 1773 1455 1024 899 565
BB | o Longtorm Debt and Payables | 255 116 257 233 213 4378 4313 1456 677 A1142 (| 42154 42006 14534 14871 450 050 866 90 81 21036 2675
ioraR expenses 219 205 190 205 1906 3493 3346 3116 3107 2865 88 721 653 601 791 812 805 798 797 798 798 805
E 1 R62(1987) ~F2 (1990) FE0D MR ORIEE /NGt | DRBET S

2.3 (1991) ~5(1993) FE D [ REAEHE

Note: 1.For FY1987 through FY 1990, the "Change in Total Long-term Debt and Payables" is based on the amount in the "Subtotal" category
2.For FY1991 through FY 1993, the "Change in Total Long-term Debt and Payables" is not equivalent to the difference from the previous term's "Total Long-term Debt and Payables" owing to increases in "Long-term Accounts Payable-railway Facilities"
(¥5,103.2 billion in FY1991, ¥3.9 billion in FY1992, and ¥0.9 billion in FY1993).

7 FRsEBEO®RE Long-term Accounts Payable-railway Facilities (Shinkansen)
(100/HH ¥ million)

FH DR E [R5 HERER ] O —33. [BREMREARMRLSE | OEM (FAS (1991) FE:51.032 M. T4 (1 992) FE 3B, T (1993) FEOEM) L%

W SITEGE A SOERERR B ERR A B EEN SORMEA
Long-Term Loan from the Japan Railway Construction, Transport and Technology Agency

S4B S H o= THR3(1991) & A*‘EEGE (2024) (10f/8M ¥ billion)
Payment 'Scshedule Payment Mlethod Interest Rate 10818 OultqstaEnd(ljngfat #10E First #2[E Second #3ME Third 4[] Fourth 5| Fifth
October 1. 1991] \iaroh 2024 &A% Amount 500.0 500.0 500.0 750.0 750.0
12 |FESOODEIORIR ; Mg 06% ... 08% | ... 09% | ... 09% | ... 10%
No.1 Sgig%%? (1%011979)1%?)531 B s %fgting — | 3.447,268 - Interest Rate £ #ARIETE Fixed throughout entire period
March 31, 2017 HERTIA fEAEITH E28(2016)F118298 | K29 (2017)FE1A168 | FM29(2017)E3A108 | FH29(2017)F5A817H | Fm29(2017)&F7HA12H
o 4152%(2199(92}))1&;;%? 1 %1 Interest and B Borrowing Date | November 29, 2016 January 16, 2017 March 10, 2017 May 17, 2017 July 12,2017
No.2| Octoher - 1801 10 o 0| brincival paid | B | 6.35% | 1,047,197 - EESE $7128(2046) F5AF TRE | $7128(2046) ETAETRE | HTI28(2046) FORFTER | $T128(2046) F5AFTER | $7128(2046) FTAX TEE
March 31,2017 instaliments Repayment | Deferred up to May 2046 | Deferred up to July 2046 | Defered up o September 2046 | Deferred up to May 2046 | Deferred up to July 2046
ag | FASUO9VEIONIR semiannually . Method LIgg. T£H%iR% Equal principal repayment thereafter
No 3| oaria3 (209 FoRS0R P 655% | 601,195 | 502752 FEAR £7137(2055) % 115298 | $7138(2056) 515168 | $7138(2056) 30108 | $H137(2055) 4118178 | $H138(2056) 417 128
September 30, 2051 Maturity Date November 29, 2055 January 16, 2056 March 10, 2056 November 17, 2055 January 12, 2056
A&t Total 5,095,661 502,752 $B{R Security #EIB{R Unsecured




EXHBE Overview #HEEE Railway Business JI—7E% Group Businesses MI5-#2% Financial and Managerial Data JAE History a

'iﬁiﬁ?‘—@ Transportation Data

(108 ¥ billion)
216E 225F 23FEF 24%E 255F 205E 27FE 28FE 29%E 305K SNxEE 25EF I3FE 45E 2 55F 65E

7 w&EE@IA Transportation Revenues FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
| i Commuter Passes | 162 165 166 166 171 169 168 173 176 181 184 120 117 129 139 146

SOBEHERR Tokaido Shinkansen | E#8%% Others | 957.3 9830 9944 10530 10967 11265 1,1752 1,1945 12355 12736 1,2429 4052 5780 9732 12340 13165

=t Total 9736 9995 1,011.0 1,069.6 1,113.8 1,143.4 1,1920 12110 12532 1,2918 12613 417.3 5898 9861 1,047.9 13312

N | EH Commuter Passes | 339 341 340 340 343 340 339 348 351 352 3654 287 295 301 312 320
R e 1 Revenues | 7E%# Conventional Lines | @Mt Others | 652 645 629 653 666 657 687 601 609 605 688 300 378 536 635 692
£t Total 992 987 970 994 1009 997 1026 1039 1051 1048 1042 588 673 838 948 1012

| E# Commuter Passes | 502 506 506 506 514 509 507 522 528 534 538 408 413 430 452 466

/&t Subtotal | st Others | 1,0225 1,047.6 1057.4 1,1184 1,163.3 1,1922 1,2439 1,2636 13055 13432 1,3117 4353 6158 10268 1,297.5 1,3858

£t Total 10728 1,098.2 1,108.1 1,169.0 1.214.8 1,243.2 12947 1.315.8 1,358.3 1,.396.6 1,3656 4761 6572 1,069.9 13428 14325

BB € Parcel Fare 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00
A&t Total 1,072.8 1,098.3 1.108.1 1,169.1 1,214.8 12432 1,2947 1,315.8 1,358.3 1,396.6 1,3656 4761 657.2 1,069.9 13428 14325

FORBRIRICKY . REROTEHREED—BLAEWEEDHS  Note: The figures do not always equal the totals due to rounding.

7 &% A+0 Passenger-Kilometers (1005 A%0O  million passenger-kilometers)
_E# Commuter Passes | 1355 1375 1389 1391 1444 1390 1431 1450 1479 1519 1542 1004 979 1,087 1187 1241
FUBEHER Tokaido Shinkansen ZE#pSY Others | 41,330 42,366 42915 45540 47,429 48744 50,734 51459 53277 54,758 52467 17,196 24,198 41,331 51,564 53970
=t Total 42,685 43741 44,303 46,930 48,873 50,134 52,166 52,909 54,756 56277 54,009 18,199 25176 42418 52,751 55210
% Commuter Passes | 5425 5476 5490 5463 5588 5481 5568 5614 5656 5676 5739 4759 4792 4892 5060 5124
#E3k#% Conventional Lines EMBSkOthers | 3564 3525 3462 3575 3641 3587 3734 3745 3800 3783 3679 1651 2048 2873 3340 3517
£t Total 8989 9001 8952 9038 9229 9069 9302 9359 9456 9459 9418 6411 6840 7,765 8400 8642
_%EH Commuter Passes | 6779 6851 6879 6854 7032 6871 6999 7064 7135 7196 7281 5763 5771 5979 6246 6365
/it Total E#SY Others | 44,895 45891 46377 49114 51,070 52,332 54,468 55205 57,076 58541 56,146 18,847 26,245 44,204 54,904 57,487
=t Total 51,674 52,742 53,255 55968 58,102 59,203 61,467 62,269 64,212 65736 63427 24610 32,016 50,183 61,151 63,852
7 &i%x A8 Passenger Ridership (100F A million passengers)
_EH Commuter Passes | 4 14 L 14 15 14 5 15 15 L 16 m. 0 "noo 12 13
RiBEHER Tokaido Shinkansen EHAS Others | 124 127 129 135 140 143 148 150 155 159 152 ¢ 53 73 120 146 155
£t Total 138 141 143 149 155 157 163 165 170 174 168 64 84 131 158 168
EHA Commuter Passes | 262 254 254 263 260 257 262 265 269 271 274 232 231 236 245 249
ESR#R Conventional Lines EHAS Others | 182 132 130 133 135 134 138 140 142 143 139 ] 74 89 115 130 135
£t Total 384 386 384 387 395 391 401 405 410 414 413 306 320 351 375 384
_EH Commuter Passes | 264 266 266 266 273 269 275 278 281 284 287 240 240 246 255 260
&#&t Total EHAS Others | 247 249 249 269 266 267 276 279 286 291 281 123 166 227 266 280
£t Total 511 515 516 524 538 536 551 557 567 574 568 364 396 472 521 540

A OEXABOSEHINER. ERBROBRABARVTETE  Note: A passenger using both Shinkansen and conventional lines in a single journey is counted as one ride in the Total rows

7 %% Transport Efficiency )
RBEHFRR Tokaido Shinkansen 55.6 58.0 59.1 62.2 63.5 63.6 64.3 63.9 65.5 66.4 62.7 23.7 33.4 52.9 62.6 63.8
TESR#R Conventional Lines 328 327 323 327 329 324 328 324 327 325 322 221 237 262 282 297
F EEDROBEEHELRDBY Note: Figures are calculated as below;

FTEMAREE R R =EE A O/ BERE O (RALAIZIE F OXEEE ) %100 For Shinkansen: Passenger-Kilometers / Available Seat Kilometers *100

TERIRREHE=EAFO/ (BEETFOXTEER) X100 For Conventional Lines: Passenger-Kilometers / (Rolling Stock Kilometers * Average Passenger Capacity) *100
I RESEBEINTOSEEDOREIFITOURLSRE Note: 1.The data of each year omitted here can be found at the URL below

https://company.jr-central.co.jp/ir/factsheets/ https://global.jr-central.co.jp/en/company/ir/factsheets

252 (2020) FE~4(2022) FEO—EOHEIF. FIEIAO S TV ABEEDOHEEZ T TS 2.Some numbers for FY2020 to FY2022 have been affected by the COVID-19 pandemic.
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'ﬁ"é"?ﬁ% Financial Statement Ratios

¥ EBITDAL T L= BakiF] 252 . LR EREREAE ; U B

EBITDA and Net Income/Operating Revenues (10/&Mm ¥b\||IOﬁ)§ [T EBITDA Earnings Before Interest, Taxes,Depreciation and Amortization | . =l FTLEHHMMAIER Net Income/Operating Revenues (%)

ltoo0 T
821.0
| 800 7708 778.1
600 592.4 598.6
| 541.3 5438 9567 gy 5624 5698 "oy
| 400
— \H 5.
n 4.0 3.6
31 3.1
|200 09
o
. . EX10FE 11FE 1268 135E 145 155F 165 175E 185E 195 205K 2156F 225 235F 245 266F 265 276% 28%E 295% OJ0%E 4Wngl 25E 35E 45E OFF (o34
¥ i&#% Consolidated FY1998 FY1999 FY2000 FY2001 FY2002 FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
55;%?%%@&'{?*“05) % 23 71 8.7 65 72 99 119 134 156 187 131 87 116 105 141 157 140 156 157 138 134 109 454 Al4 6.0 9.7 105
N e e % 09 31 40 31 36 52 68 83 92 102 80 62 89 88 126 155 158 194 224 217 234 216 4245 ARG 157 25 250
’Kﬁgf;@fﬁﬁyer 2ol 02 02 02 02 02 03 03 03 03 03 03 03 03 03 03 03 03 03 03 02 02 02 0f 01 O 02 02
sl Laverase Bl 127 104 94 86 80 71 62 55 65 56 52 48 44 39 35 30 26 23 26 29 27 25 26 27 25 24 22
e e I ame/Total Assets % 56 54 56 64 61 62 65 76 77 84 T4 B 6T 74 82 95 97 110 101 83 78 69 A9 00 39 62 69
BB % 79 96 106 116 124 140 160 183 153 178 194 210 230 253 289 339 387 440 382 343 373 399 379 377 305 419 M6
%éﬁft{quuity Ratio _ % | 11649 9362 8434 7606 7021 6130 5227 4438 5521 4610 4128 3717 3321 2914 2427 1925 1561 1259 1607 1906 1667 1496 1624 1639 1518 1374 1231
IS Ay feted el 18 13 14 17 16 18 19 25 27 32 30 25 32 38 48 62 70 89 103 85 89 83 423 01 48 718 91
B Interest Taxes Depreciation and Amortization JOfRPI| 5413 5438 5567 5924 5624 5608 5986 6386 6177 6629 6406 5616 6079 6205 6663 7708 7781 8210 8449 8780 9210 8706 146 2087 5941 8237 9108
e R e B | 4860 16820 23643 18790 21801 32172 42806 54560 69407 81,106 64023 46574 67990 67470 101671299 1342 1714 1996 2015 2238 2027 41025 4263 1114 39066™ 46588
é’g*o‘—ﬂk'ffgt%%%r Share F\? 211,339 260,872 279,733 295,144 310,030 342,126 379,871 434,917 400,896 464,467 513233 555,999 613,134 671574 7,689% 8911 10265 11,770 13681 15602 17,703 19514 18510 18,110 19,101 4,237.48"4 467536
ORSEE re B2 | 5000 5000 5000 5000 5000 5000 5500 6500 7500 8500 9000 9000 8000 9500 105 115 120 {25 {35 140 145 150 130 130 135 0% 3
Ebai}%ilg%rﬁjo\i'l:"ayout Ratio % | 1029 207 211 266 229 155 128 119 108 105 141 193 132 141 103 89 89 73 68 69 65 74 - - 121 74 67
PR ERC S ity Ratio % 24 21 18 17 17 15 15 16 18 20 18 17 15 15 15 14 13 11 41 10 09 08 07 07 07 07 07
& &itk Non-consolidated
Bharating Inasme/Ooerating Revenues % 303 300 204 316 203 290 288 320 314 327 202 240 278 202 321 361 364 411 432 438 456 434 4325 202 303 400 435
?%ﬁﬁﬁi‘?gfe /Operating Revenues % 65 6.4 59 75 82 104 111 163 179 203 161 130 177 202 243 291 304 361 392 384 403 376 2474 0102 244 356 39.7
’Nﬂﬁéfﬁﬁoﬁﬁgfgfﬁatmg Revenue % 11 38 46 3.7 39 59 79 97 107 122 98 77 105 102 151 188 199 242 2717 269 283 264 A313 A94 177 253 285
s 1.EBITDA BB HMMENE ICKVEL Note: 1.EBITDA represents operating income (loss) plus depreciation and amortization.

2AVBLANANLY DL FIE (BB ZIA R BHE) /ZIWF R THE 2 Interest coverage ratio is calculated as "the sum of operating income (loss) and interest and dividend income" devided by "interest expense".

324 (2012) FED KRB /ZW OEIEIC DN T, Fr24 (2012) F10B 1BZEMHFEEBEL T EdB 3.As of the effective date, October 1, 2012, the Company split 1 share of common stock into 100 shares, and adopted a share unit system under which
1#%7% 1 00FKICHEIL « 1 BTN DEE 1 00MkE T BB THBIEZIRAL el a2 B IC SR HE the number of shares constituting 1 unit is 100 shares. Therefore, the Company calculated Book-value per Share, EPS and Dividend per Share on the
PIIbhzERELTEE basis that such stock split was made at the beginning of the previous consolidated fiscal year and previous business year.

4.55505 (2023) FE DA #E /=D OFBEIC DV TIE, 05 (2023) F108 1 BENHFEEREL T @k 1 1% 4.As of the effective date, October 1, 2023 the Company split 1 share of common stock into 5 shares. Therefore, the Company calculated Book-value per
EEMRCABIL e a2 BB ICHBMR A EIDITON 2 REL TEE share, EPS and Dividend per Share on the basis that such stock split was made at the beginning of the previous Consolidated fiscal year and previous

5512 (2020) FE~4 (2022) FEDO—EBOHMEIG FE IO T VAN ABEEDHEEZIT TS business year

5.Some numbers for FY2020 to FY2022 have been affected by the COVID-19 pandemic.



