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*1 The figures for the period between ‘88.3 and '89.3 are non-consolidated figures of JR Central because consolidated financial results had not yet been announced in this period.
*2 The figures for the period between '21.3 and '23.3 decreased because of the impacts of the COVID-19 pandemic.

JR Central Established by the Privatization and Breakup of JNR
On April 1, 1987, JR Central was established as a result of the privatization

JR Central Consistently Improving Transport
Services on the Tokaido Shinkansen
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JR Central Establishes a Solid Management Base

and breakup of the Japan National Railways (JNR). With the inauguration of the Tokaido Shinkansen in dthe i ) ) 4 1o 285 km/ FY1987 FY2022

JNR, the predecessor of JR Central, was created in 1949, taking over Japan's 1964, the travel time between Tokyo and Osaka was zn. 2Oe1 gncé;]eaﬁ ”l mtatmmulmt_SpeE ; © - km Railway operation accidents 60 17 24
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transportation for the Japanese people, due to its poor management in the with the introduction of the "Nozomi" in 1992, that time 2020 lized the "12 N i Timetable." 29 Number of services 378
form of a public corporation, it incurred debts of over 30 trillion yen, largely as was reduced to a minimum of 2 hours and 30 minutes. -, we reta lze t 612 N OZQT'_ ime ah e 58 (trains per day) 231 i 356
a result of the creation of new lines with unclear management responsibilities In October 2003, the investment in rolling stock and which operates up to 0zomi trains per hour §° Maximum speed 285
and a disregard for profitability. At the same time, it was in a serious condition ground facilities that we had constantly engaged in for |(1 vary ? Tnutes on average)bdurmg busy hours.l (km/h) 220 (+65km/h) 285
where it was unable to respond quickly to the market trends. . approximately 15 years culminated with the upgrading n.Ju yt'o t fet;ame yeaNr,7(\3v§ : egan gﬁmlinerc'a Operg_tfpg revenues 874.6 %1 1,844.6 | 1 4002

Under these circumstances, the "JNR reform" was undertaken to review the of the maximum speed of all Tokaido Shinkansen trains Oi?r; 10N © tedn;:/v A ?”95 mn aTSter:j’ ° (billion yen) 6(;16)()1
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s e e O oY el allowed a maximum of seven “Nozomi" services operating the Tokaido Shinkansen even more convenient to r2| Net income (loss) attributable to 16.5 *1| 397.8 219.4
corporations, with th.e objective of restructuring the railroad business as a each hour. & | owners of the parent(billion yen) . (24.1 x) .
means of transportation for the e With the introduction of the "10 Nozomi Timetable Uoe: Long-term debt (trillion yen) 5.5 *2| 1'1I'8 %3 19 #3
people and further developing it (operating up to 10 Nozomi trains per hour) in 2014 A

for the future by breaking up and
privatizing JNR's transportation
operations to ensure sound B
corporate management.

Since the breakup and
privatization of JNR, JR Central
has steadily progressed as a
private company while taking
over the public and social

Photograph from the time of privatization
mission that JNR had assumed. “Hida #1" departure ceremony (April 1, 1987, at Nagoya Station)
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> H 2015 "12 Nozomi Timetable" Put N700S into commercial service
I y Increased the maximum speed to 285 km/h
. . . ) . 2014 L L
Since its establishment, the JR Central Group has worked to improve its *10 Nozomi Timetable® 18220 1,8.6
transportation services and increase revenues, placing top priority on safety, while at 2013 4 ®
the same time working to ensure operational efficiency and significantly strengthen PUENZO0A oo commerdial senvice y 16525 3 400
its management base. We will continue to maintain sound management and stable L2 e L ases 15083 2 2017
dividends for the future and strive to further develop our business. 600 et e Started the "Smart EX* service for the Tokaido
. . 1,384.0 Shinkansen and the Sanyo Shinkansen
®
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2001 Expanded the "Express Reservation" service to the
1000 _ total length of Tokaido and Sanyo Shinkansen lines
. Launched the Express Reservation
service for Tokaido Shinkansen
800 400
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2008
Started the "EX-IC" service for the
1987 2003 Tokaido Shinkansen
Central Japan Railway Company (JR @ Shinagawa station was opened. 200
Central) was established. @ The maximum speed of all Tokaido Shinkansen trains increased to 270 km/h.
@ The train timetable was shifted to that centered on Nozomi.
2008
Made Nippon Sharyo, Ltd. a 0
1991 consolidated subsidiary
Took over the Tokaido Shinkansen 2000 200




